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Wishaw and District transfer update
I am delighted to be able to update you on our progress towards making Trust  
a stronger organisation through our proposal to transfer around 1,000 homes  
from Wishaw and District Housing Association into Trust.

As many of you will know, Trust has been looking for an opportunity to grow  
for a number of years, to help us to become an organisation that is big enough  
to cope with the challenges we face, whilst still having as our priority delivering 
personal service, focussed on each individual tenant.

Transferring Wishaw and District into Trust gives us this chance – it’s a great 
opportunity for Trust tenants and for the tenants of Wishaw & District Housing 

Association (please see overleaf). I firmly believe that it’s positive to grow Trust from our present 2,600 homes  
to nearly 4,000 homes (through transferring Wishaw and District and our exciting new-build programme).  
I believe this for a number of reasons:

•	 growth	ensures	Trust	is	viable	and	sustainable	
for	the	future,	with	a	significantly	increased	net	
worth	and	a	substantial	increase	in	cash	over	
the	30-year	business	plan.	This	much	stronger	
financial	position	ensures	we	can	deliver	future	
investment

•	 being	bigger	delivers	economies	of	scale,	
through	spreading	costs	like	management		
and	IT	systems,	and	underpins	value	for	
money	for	all	tenants

•	 the	opportunities	for	our	staff	are	improved

•	 growth	spreads	our	risk,	providing	a	wider	
range	of	services	for	tenants	and	customers,	
whilst	still	maintaining	our	focus	on	supporting	
our	older	tenants

•	 we	can	provide	greater	opportunities	for	all	
tenants	to	be	involved	and	influence	what	
happens	in	Trust

•	 Wishaw	and	District	is	a	financially	sound,		
high	performing	housing	association	and		
we	can	learn	a	lot	from	them.

Our promise to Trust tenants:

We will continue to be fully committed to  
being the best possible landlord for our existing 
tenants, and the best possible employer for our 
existing staff.

Combining the strengths, capabilities and 
traditions of Trust with Wishaw and District  
will deliver a thriving future for everyone.

The transfer can only go ahead if Wishaw and District tenants vote YES in August/September – I am hopeful that 
they will, and we’ll provide further information then.

Kindest regards, 

Rhona

Housing, Care &
Support Provider



2 Our	offer	to	Wishaw	tenants

Trust was selected as Wishaw and District’s “preferred 
partner” for transfer following a bidding process, where 
Trust competed against a number of other housing 
associations. We were unanimously selected by 
Wishaw and District tenants, staff and Board members.

The transfer of Wishaw and District into Trust will only 
go ahead if a majority of Wishaw and District tenants 
vote in favour in August/September – so we are in the 
process of persuading Wishaw and District tenants 
that this is a “good thing” and that they should vote 
YES. We are hoping to speak with every tenant and 
have been out and about, knocking doors and hearing 
what tenants have to say. 

In essence, Wishaw and District tenants will be 
deciding whether they want to share the advantages of 
being a Trust tenant:

•	 Wishaw	and	District	tenants	will	be	welcomed	
into	a	well-managed,	well-governed	
organisation.

•	 We	will	retain	the	Wishaw	&	District	name		
and	brand	identity.

•	 We	will	keep	local	staff	and	service	provision		
and	an	office	in	Wishaw.

•	 More	ways	for	Wishaw	and	District	tenants	to	
be	involved	will	be	developed,	with	a	new	Area	
Committee	and	2	places	on	the	Trust	Board	

•	 Rent	affordability	will	be	safeguarded	through	
a	3-year	rent	freeze,	followed	by	a	5-year	
guarantee	of	inflation	only	increases.	

•	 An	extra	£3million	will	be	invested	in	homes		
and	communities.

•	 The	Wishaw	and	District	staff	team	will	remain,	
and	they	will	bring	all	their	expertise	into	Trust.

•	 New	housing	will	be	built	on	the	Main	Street	
Wishaw	site,	subject	to	planning	and	funding.

•	 All	tenants’	rights	will	be	protected.

Wishaw and District Housing Association is a strong 
organisation, with solid finances, high quality housing 
and excellent staff. Bringing them into Trust will benefit 
all our tenants. Their issues have related to their ability 
to keep and attract high quality Board members and 
becoming part of Trust will mean that this weakness 
will be completely overcome. Their strengths will then 
be added to our own.

Our offer to Wishaw tenants

The Wishaw & District Team



3What	could	be	the	key	benefits	for	Trust	tenants?

While we have been able to be specific about  
what Wishaw and District tenants will gain from the 
proposed transfer, we are just beginning the process 
of identifying exactly what benefits Trust tenants would 
like to see. 

We have already been talking to Trust tenants 
(especially the Trust Customer Panel and our tenants 
who live in North Lanarkshire). As a result, tenants 
have suggested a number of different ways that Trust 
tenants could “feel the benefit”, and we are exploring 
turning these into reality:

A positive impact on rents 
We had already planned to start a rent review in 
2020 to look at how we could change our rent and 
service charge structure to make it as fair as 
possible for everyone. This work will feed into our 
future plans for rent levels – how we can make 
rents as affordable and as good value-for-money 
as we possibly can. We’ll be looking for tenants to 
be involved with this so please call Katrina 
Hamilton on 0131 444 4956 if you’d be interested. 
We’ll also be involving the tenants who are already 
members of our Value-for-Money Group, Team 13.

Improvements to the 
external appearance  
of our buildings
We know that it’s important for everyone to feel 
proud of their home and the “kerb appeal” of the 
building has a lot to do with that. We are already 
beginning to work up plans for improving the 
maintenance and appearance of our buildings.

£

Better gardens
Lovely gardens are important for everyone’s  
well-being – we could do more to make our 
gardens more inviting and pleasant.

Improving our homes
We are currently working up our next five-year 
Investment Programme and we’ll be sharing this 
with tenants as soon as we can, letting you plan 
ahead if you’re scheduled for a new kitchen, 
bathroom or other investment. We’re also running 
a Property Sounding Board where tenants will be 
able to influence the “specs” and designs of the 
investments that we do. Tenants have already 
suggested things like more CCTV and improved 
scooter storage. Again – get in touch if you’d like 
to be involved.
All in all, we’d like to develop a new, improved 
Trust Standard, to ensure all our homes  
“measure up”.

Getting Trust’s name 
known in the wider 
community
Many tenants have commented that “no-one 
knows we’re here” and that Trust should work 
harder to become better known locally, so that 
other people can potentially benefit from our 
homes and services. This could be another  
way that Trust benefits from the transfer. Let 
us know what you think we could do in your 
community to get the Trust name better known.

What could be the key benefits for Trust tenants?



4 Questions	and	Answers

Questions and Answers

Q  Can our rent levels be frozen or 
guaranteed too?

A As part of the rent review that will start in 2020, 
we will look at what can be done to ensure all rent 
levels are affordable and provide good value-for-
money. Tenants will be involved in this rent review 
and will influence what commitments can be made.

Q Will Trust not be getting too big?

A Trust will still be a relatively small organisation, 
even if we do reach 4,000 homes. And even as we 
get bigger, we will always work on the basis of “big 
enough to deliver, small enough to care”. We always 
think about the services that we deliver on a local 
level, and this will continue to be the case.

Q Will our staff’s jobs be under threat?

A No. Trust staff will not be affected by the 
transfer, except in the positive way that it makes 
the organisation stronger and offers them more 
opportunities to broaden their housing experience.

Q  Will we get forgotten about in the new, 
bigger organisation?

A No. At Trust, we are committed to delivering 
a personal, individual service, and our staff will 
continue to do this every day. The Wishaw and 
District staff who transfer over to us will continue  
to deliver services to their tenants, so Trust staff will 
continue to focus on their own, local responsibilities.

Q  Could we use the benefits from the 
transfer to guarantee the hours that we 
have our staff on-site?

A The level of cover, support and care that tenants 
receive from Trust is dependent on funding from the 
relevant local Council – the proposed partnership 
with Wishaw and District has no impact on this 
and there could still be changes to your levels of 
service and cover depending on decisions made 
by your local council. We understand that this 
can be a worrying time for tenants and we do our 
best to influence Councils, but these decisions, 
unfortunately, are not under our control.

Q  How is the offer to the Wishaw and District 
tenants being funded? Is it costing Trust 
tenants money?

A The offer is being wholly funded from the 
savings that combining the two organisations  
will bring to the joint business plan. Wishaw and 
District is a cash-rich organisation. The transfer 
will benefit Trust tenants by making us a financially 
stronger organisation.

Q Are you sure this transfer is a good idea?

A Yes absolutely – it will make Trust fitter for  
the future, protecting our existing tenants and staff. 
It’s a good deal for everybody.

We’ve already been asked a lot of questions by Trust tenants …… but if your  
question isn’t here, or if you’d like to know more, please don’t hesitate to contact  
Neil Ferguson, Head of Strategic Services, on 0131 444 1200. 


