TRUST HOUSING ASSOCIATION LIMITED

Minute of the Special Board Meeting held on Thursday

17 February 2011 at 1.00 pm in the Board Room,

12 New Mart Road, Edinburgh EH14 1RL
PRESENT:
D Blair


I Howie


P Kinloch


P Russell


I Crawford
)


L Dunlop
) Prospective Board Members


A Flynn
)


K Vincent
)

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


David Davison, Spence and Partners


L Hamilton, PA

PAM RUSSELL IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1


	Chairman’s Opening Remarks

Vice Chair, Pam Russell, advised that she would be chairing the meeting as Lynn Ross was still unwell and unable to attend today’s meeting.  On behalf of the Board, she conveyed best wishes to Lynn for a speedy recovery.


	
	Note



	2.

2.1


	Declarations of Interest

Director of Financial Services, Jack Marshall, declared an interest on behalf of himself and other employees present who are all members of the SFHA Pension Scheme, which is today’s principal agenda item.

	
	Note



	 3.

3.1
	Apologies

W Clarkson, P Harper, B Irvine, W Palmer, E Ptolomey, L Ross, J Sillars, S Islam and H Pearson.


	
	Note

	4.

4.1


	Previous Minute of the Special Board Meeting of 17 November 2010

Decision: Agreed to continue the minute to a future meeting as those Members present at the meeting were not in attendance today and therefore the minute cannot be formally approved.
	
	Continued item


	5.
5.1
	Previous Minute of the Board Meeting of 27 January 2011 
Decision: Approved the minute as a true and accurate record.

Proposed P Kinloch, seconded I Howie.


	
	Approved

	6.

6.1

6.2

6.3
	Previous Private Minute of the Board Meeting of 27 January 2011

Apologies to be amended to include W Clarkson, B Irvine, E Ptolomey, L Ross, P Russell, L Dunlop and A Flynn.

Item 10.5 to be amended as follows “to pursue matters further through a tribunal”.

Decision: Approved the minute as a true and accurate record taking into account the above amendments.

Proposed I Howie, seconded P Kinloch.


	
	Amend minute

Amend minute

Approved

	7.

7.1


	Matters Arising

There were no matters arising.

	
	Note


	8.

8.1

8.2

8.3

8.4

8.5

8.6
8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16

8.17

8.18

8.19

8.20

8.21

8.22

8.23

8.24

8.25

8.26


	Pensions – Future Provision
Pam Russell welcomed David Davison from Spence and Partners to the meeting advising that David would firstly give a presentation of the key issues highlighted in their independent report and then Jack Marshall would expand on his circulated report and recommendations.

David Davison thanked members for inviting him to address the meeting explaining that this is one of the most significant issues that the Association will require to make a decision on.  When decisions are being make it is important that members understand the information that is being supplied.
His presentation (attached as an appendix) covered the following areas:

· The background on THA’s participation in the SFHA Pension Scheme

· Discussion of options available

· Comment on recent Employer consultation exercise

· Possible options

He reminded members that the Pensions Trust has to be formally notified by 28 February 2011 of any changes the Association wishes to make.

He suggested that in due course the Association should consider meeting with staff and letting them know what is happening through briefings and appropriate information.

Lilias Dunlop suggested that from the thrust of David’s presentation the regulator does not appear to realise the enormity of the pension problem and asked if it was planned to offer such a presentation to the regulator.  David confirmed that there is no such arrangement but it has been pointed out that we need to make contact with the regulator.

Chief Executive, Bob McDougall, thanked David for his very useful presentation commenting on the Pension Scheme’s governance arrangements.  He asked if the trustees are beginning to listen to criticisms from scheme members about how the scheme operates and the apparent inadequacies of their governing arrangements.  David added that in his view the whole set up of the scheme is very strange noting that Trustees looking after members interests should have notified associations that their members were not making appropriate contributions and these needed to be increased.  He felt that a fundamental restructuring of their governance was required to the point that the trustees can give a clear evaluation of the assumptions made.  There needs to be a lot more clarity on how the trustees are working as there is a lack of acceptance and scrutiny at present.
Pam Russell suggested that we acknowledge that there is a governance issue, park it and come back to it at a later stage
Jack Marshall confirmed that there are issues that we need to deal with immediately, to notify the SFHA Pensions Committee by 28 February 2011, and there are other areas that we cannot deal with in the short term and need to take a few more months to consider.  We are currently working with other housing associations however the SFHA Pensions Committee is unhappy about dealing with group representations and will not reply to a group approach.

He advised that a decision has to be made today on what option to offer staff from 1 April 2011 and that, after discussions at Management Team, he was recommending that we move to CARE 1/80ths which is not the lowest risk to Trust but a compromise taking account of the interests of staff and Trust going forward.   Pension costs along with component accounting are both significant in terms of impact on our budget.  The Care 1/80ths option will add an additional £85,000 to our operating costs next year.
He suggested that if Members accept this option that we also offer staff the option to top up to the existing final salary scheme level, by them paying both the additional employer and employee contributions.  In principal this would appear to be quite popular for employees however this may not be acceptable to them once the full costs are known.

He suggested that consideration could be given to commissioning Spence and Partners to provide individual scheme member projections at a cost of approximately £3,000.

He also suggested consideration of offering a defined contribution scheme alongside CARE 1/80ths which would provide employees with additional flexibility at no risk to Trust, as contained in the report, advising that this had inadvertently been omitted from the report recommendations.

Jack Marshall advised that the up-to-date number of consultation responses is 59, broken down as follows:

FSS 1/60ths
33

CARE 1/60ths
15

CARE 1/70ths
6

CARE 1/80ths
3

Care 1/120ths
0

Whatever Trust decides

2

Lilias Dunlop asked if the Board was to accept the recommendation would it have any HR issues.  Jack confirmed that it would have an effect but that this has been taken into account.  Bob McDougall added that we recognise the implications for staff involved and having had dialogue with employees they understand the implications.  Staff do not want to see their contributions increased however there is a level of increasing realism developing.

Ian Howie congratulated David Davison for his presentation on a very complex issue noting that there will be much more discussion in the future.  He referred to the suggestion to commission Spence and Partners to provide staff projections and requested that this also be carried out for the employer so that we know exactly what we are doing.  David confirmed that his company should be able to give employer figures at a small additional cost and will feedback on that.

Pam Russell asked if the decision was to withdraw from the scheme would the cessation cost be required in a one-off payment or could it be spread over a number of years.  David confirmed that it is presently a one-off payment but this is subject to further discussion.

Ian Howie requested that a copy of David Davison’s presentation be circulated to all Board members following the meeting.

Decision: Noted the content of the report and the responses to the consultation exercise.
Agreed to adopt the CARE 1/80ths as a default scheme for Trust for existing scheme members and new entrants from 1st April 2011 and that the scheme should be subject to further review.

Agreed to allow ‘top up’ to the final salary benefit level for existing scheme members only on the basis of employees paying both the additional employee and employer contributions.  Further reports will be submitted to Members on the numbers of employees taking up this option as it could have an impact on the Association.
Agreed to offer a Defined Contribution scheme alongside the CARE 1/80ths with employee contributions only.

Agreed to commission Spence and Partners to prepare individual Pension Scheme Members projections at a cost of approximately £3,000.  Agreed to prepare employer figures at an additional small cost.

Agreed to receive further reports on the longer term strategy in relation to pensions in due course.
Confirm to staff that the Board is committed to having an effective communications strategy.
David Davison advised that supply of presentations and illustrations and, in some cases, a help line is the way that many organisations have effectively liaised with employees.

	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Spence and Partners

Note

L Hamilton
Note

Approved

Approved

Approved

Approved

Approved

Note

Note

	9.

9.1


	Any Other Competent Business

There were no further items of business.
	
	Note



	10.

10.1
	Date of Next Meeting

The next Board meeting will be held on 24 March 2011.


	
	Note




