Schedule of Meetings 2012

	Month
	Board

11.00 am
	Strategy Sub Committee

11.00 am
	Operations Sub Committee

1.30 pm
	Audit Sub Committee

Time tbc
	Isle of Arran Homes Sub Committee

8.00 pm
	TEL

12.30 pm
	Annual General Meeting

and Board Away Day
	Operational Management Group

10.00 am
	Strategic Management Group

9.00 am
	Staff

10.15 am

	January 
	
	
	
	
	26th
	17th
	
	31st 

Edinburgh
	20th
	25th

	February 
	2nd

	
	
	
	
	
	
	
	3rd and 17th
	

	March


	29th
Glasgow
	1st
	1st
	29th

	
	
	
	13th
Glasgow
	2nd, 16th, 30th
	28th

	April
	
	
	
	
	26th
	17th
	
	24th
Edinburgh
	13th and 27th
	

	May 


	24th
	
	
	
	
	
	
	
	11th and 25th
	30th

	June 
	
	7th
	7th
	
	
	
	
	5th
Glasgow
	8th and 22nd
	

	July 


	19th
Glasgow
	
	
	5th

	26th
AGM
	24th
	
	17th
Edinburgh
	6th and 20th
	25th

	August 
	
	30th
	30th
	30th
	
	
	
	28th
Glasgow
	3rd, 17th, 31st
	

	September

 
	20th
	
	
	
	
	
	20th AGM
Edinburgh
	
	14th and 28th
	26th

	October 
	
	
	
	
	25th

	23rd
	17th/18th Away Day
	9th
Edinburgh
	12th and 26th
	

	November

 
	8th

	
	
	8th
	
	
	
	20th
Glasgow
	9th and 23rd
	28th

	December 
	
	6th
	6th
	
	
	
	
	
	7th
	


Board Meetings – 8 weekly – Thursday (September postponed one week)
Strategy and Operations Sub Committees – 12 weekly – Thursday (May and November postponed two weeks)
Audit Sub Committee – Four per year - Thursday
Isle of Arran Homes Sub Committee – quarterly – 4th Thursday
TEL – Quarterly – Tuesday 

Operational Management Group – 6 weekly – Tuesday

Strategic Management Group – 2 weekly – Friday

Staff – bi-monthly – last Wednesday
