TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Apex International Hotel,

31-35 Grassmarket, Edinburgh EH1 2HS at 10.30 am on

Thursday 23 September 2010

PRESENT:
D Blair


W Clarkson


J Dick


I Howie


B Irvine


P Kinloch


W Palmer


L Ross, Co-optee


P Russell


J Sillars

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


G Gourlay, Head of Customer Services


F Smith, Policy and Research Manager


T Mitchell, Mazars

L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

The Chair, David Blair, opened the meeting by welcoming Members to The Apex Hotel for the Board meeting which has specific significance for three Board Members in particular – Jim Dick who is attending his last Board meeting after 10 years service to Trust; Kay Barton who unfortunately has given her apologies for the meeting but is expected to attend this afternoon’s AGM as her final meeting after five years service to Trust and himself as this would be his last Board meeting as Chair.

He referred to the official opening of Corson Court at Bellshill this week which was conducted by Alex Neil MSP.  He urged all Members to visit the stunning development for very sheltered tenants because this is what the association is all about.
He requested approval to take item 9 as a private report.  This was unanimously agreed.


	
	Note

Note
Approved



	2.

2.1


	Declarations of Interest

There were no declarations of interest.


	
	Note



	 3.

3.1
	Apologies

K Barton, P Harper and E Ptolomey.


	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 18 August 2010

Decision: Approved the minute as a true and accurate record.

Proposed P Kinloch, seconded W Palmer.


	
	Note



	5.

5.1
	Matters Arising

There were no matters arising.


	
	Note

	6.

6.1

6.2
	Board Attendance Request

Chief Executive, Bob McDougall, advised that due to work pressures Ed Ptolomey has recently missed meetings of the Board and Sub Committees.  He has changed his job and as a result is working in London.  Ed anticipates that this working arrangement will cease at the end of the calendar year and he seeks dispensation from the Board to allow him to miss four consecutive meetings with prior approval from the Board.

Decision: Agreed to allow Ed Ptolomey special leave of absence for the reasons outlined.


	
	Note

Approved



	7.

7.1

7.2

7.3

7.4

7.5

7.6
	Isle of Arran Homes Representation

Bob McDougall referred to a previous Board decision to slim down the governance arrangements for Isle of Arran Homes (IoAH) reducing membership from 15 to 11.  This will include two representatives from Trust, the Chair plus one other.  David Blair is retiring as Chair and will be replaced on the Isle of Arran Homes Board by his successor.   This leaves one other representative post to be filled.  Both current members, Wes Palmer and Ian Howie, have indicated their desire to remain on the IoAH Board.  He suggested various options to determine appropriate representation.
Ian Howie, one of the current IoAH Members, agreed with option C to invite interest from the whole Board and if more than one person expresses an interest in filling the post we move to a vote with the highest number of votes winning.  In the event of a tie, the Chair would use his casting vote to decide the winner.  He asked that the only caveat would be to indicate the duration of the appointment as it was currently too open ended.
There were no further expressions of interest and Ian Howie withdrew his name from the process.

Wes Palmer confirmed that he was happy to continue to serve on the Board of IoAH as he had been there from its inception.  He was happy to accept the appointment for one year as he would be retiring at next year’s Annual General Meeting.

The Chair referred to the point about duration of the Trust appointment confirming that it should reviewed annually.

Decision: Agreed that Wes Palmer be Trust’s representative to the Board of IoAH for a one year appointment.


	
	Note

Note

Note

Note

Note

Approved

	8.

8.1

8.2

8.3

8.4

8.5

8.6

8.7
8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15
	Board Away Day 2010 Planning
Bob McDougall presented proposed topics for the Board Away Day taking place on 17 and 18 November 2010 as follows:

· Financial Planning

· Environmental Scanning and Internal Review

· Goal Prioritisation and Target Setting

· Risks and Regulation

He advised that an external speaker, Mike Martin from the Scottish Government’s Joint Improvement Team, has been invited and confirmed his acceptance at the start of the second day to discuss the Government’s work around planning for an ageing population.

He requested Members feedback on the proposed topics.  The Chair commented that when carrying out Board Appraisals Members wanted to have input to the Board Away Day programme so now is that opportunity.

Ian Howie enquired if Mike Martin’s presentation would concentrate solely on the financial position and would he comment on the Scottish Government’s view of housing associations.  Bob McDougall confirmed that Mike’s presentation would be far more wide ranging than purely finance.
John Sillars felt that this session would be important for new Board Members and asked if they would be invited.  Bob McDougall advised that if the Board endorses the appointment of new Board Members today then they will be invited to the Away Day.

Walter Clarkson suggested that Board Members induction should take place in the short term if they are attending the Away Day.  Bob confirmed that induction would be carried out in the short term.

Pam Russell was pleased that risk is on the agenda suggesting that, just as important once we have agreed strategic aims, we need to consider what the long term consequences are.  She did not think this could all be done at the Away Day but it is something that should be considered.

Director of Financial Services, Jack Marshall, advised that his department is currently working in this way with five year financial planning but it requires to be raised to a higher degree.

Walter Clarkson was hopeful that by the time of the Away Day we should have an indication of how we will be affected by cuts.

The Chair asked if members wished to suggest any further items or were members happy to leave it to the management group to supply the agenda.  He suggested that we need to consider some of our older stock which is outdated and in need of remodelling.

Lynn Ross felt we should discuss environmental issues as highlighted in last year’s Away Day presentation.

Pam Russell suggested that it would be helpful to focus on a few of our aims and objectives so that members can feel they are involved and was happy to leave the detail to the Executive.
Bob McDougall confirmed that he would let members have a draft agenda in due course and members would be free to raise any further points.
Decision: Noted the content of the report.

Agreed the outline agenda taking into account the above comments.

	
	Note

Note

Note

Note

Note

Bob McDougall

Note
Note

Note

Note

Note

Note

Bob McDougall

Note

Approved


	9.
	Prospective New Board Members Update – see private minute


	
	

	10.

10.1

10.2

10.3
10.4


	Treasury Management Update
Jack Marshall confirmed that the Board had previously agreed in principle to enter into a £4 million loan agreement with Unity Trust Bank plc.  Minor changes to wording and to effective dates are now included in the latest version of the loan agreement and final approval is requested to enter into the agreement.  He added that there is one minor outstanding point that can be addressed by exchange of letters and the loan agreement would not be signed until this has taken place.

The bank requires a specific Board resolution and minute to be completed and this was available, along with a copy of the loan agreement, for Members’ consideration.

The Chair enquired what this £4 million loan was to be used for.  Jack Marshall confirmed that the money will fund the capital investment programme for next year.  He advised that a further report on treasury management would be forthcoming showing the split between fixed interest rate and variable interest rate loans and when they are due to be paid.  He confirmed that the debt he inherited was due to be repaid at the same point in time however it is more beneficial to be staged.
Decision: Agreed to enter into a loan agreement with Unity Trust Bank plc and to draw down funds as and when required.


	
	Note

Note

Note

Approved

	11.
	Appointments under Part 1, Schedule 7, Housing (Scotland) Act 2001 – see private minute


	
	

	12.

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10


	Waterside Road, Carmunnock; Retirement Housing
Director of Customer Services, George Veryan, referred to the Board meeting in July 2010 which gave in principle approval to the introduction of a Retirement Housing (RH) service at the Carmunnock development.  Tenant representation at that meeting asked for no change of service from sheltered housing and if this was not possible that we increase the level of staffing cover to 22 hours per week along with cleaner hours which would total 35 hours per week, the two roles being undertaken by one member of staff.  They also requested that the additional cost of the extra 5.5 hours per week not be levied on Carmunnock tenants but pooled across all Trust sheltered tenants.

He confirmed that the tenants’ views have been considered and the management view is that the proposed additional hours to be covered by landlord service charge pooling is contrary to our principles of pooling.  We could say to tenants that they would have to pay for the service but there could be an issue with regard to Housing Benefit (HB).  This has been raised with Glasgow City Council Housing Benefit section however they could not offer a definitive response but they probably would ask questions.  As officers we do not see this as a viable option.  It would mean tenants would have to pay for services pound for pound and we do not feel that it would be appreciated by self funders.

He suggested that the change to RT goes ahead and if applications are not forthcoming for RT then consideration would be given to a change to General Needs (GN) applicants.

Pam Russell suggested that if we cannot provide what tenants have requested we need to be clear and transparent about why we cannot provide it.

Walter Clarkson asked if there was any scope of having housing staff spending 2/3 hours per week at the development, e.g. service manager, so as there is a presence.  George Veryan felt that the challenge would be to provide that service consistently and if we were to provide this type of service to one development we would be setting a precedent and this could not be considered over the whole association.  He confirmed that there is a PR challenge no matter what we do.
Bob McDougall thanked members for the helpful debate and he understood the dilemma for the Board being reluctant to make this decision.  He advised members that they could choose to defer the decision but the issue would have to be revisited and a decision made at some point in time.
George Veryan confirmed that there are great concerns about security of HS funding next year suggesting that a potential compromise would be to delay the introduction of RH until 1 April 2011 which unfortunately leaves the issue hanging over tenants’ heads for five to six months.
Decision: Noted the contents of the report.

Noted the consideration given to the alternative proposals made by tenant representatives.

Agreed the introduction of Retirement Housing service to Carmunnock as from 1 April 2011.

	
	Note

Note

Note
Note

Note
Note

Note

Note

Note

Approved

	13.

13.1


	Previous Minute of the Audit Sub Committee Meeting of 8 July 2010
Decision: Noted the content of the minute.
	
	Note



	14.

14.1


	Previous Minute of the Audit Sub Committee Meeting of 18 August 2010
Decision: Noted the content of the minute.
	
	Note



	15.

15.1
	Previous Minute of the Strategy Sub Committee Meeting of 5 August 2010
Decision: Noted the content of the minute.
	
	Note



	16.
	Previous Private Minute of the Strategy Sub Committee Meeting of 5 August 2010 – see private minute


	
	

	17.

17.1
	Previous Minute of the Operations Sub Committee Meeting of 5 August 2010 
Decision: Noted the content of the minute.
	
	Note



	18.
18.1

18.2

18.3
	Corporate Strategy Monitoring
Strategy and Performance Manager, Fin Smith, updated Members on the progress against the Corporate Strategy for 2010/2011 confirming that progress in year three has been positive and Clearview has assisted in planning our activity more effectively.  He advised that there is only one significant exception to report and that is our work addressing the challenges around Housing Support funding.

He also advised that strategic goal prioritisation and target setting will form part of the debate at this year’s Board Away Day in November.
Decision: Noted the content of the report.


	
	Note

Note

Note

	19.

19.1

19.2

19.3

	Company Secretary’s Annual Report
Bob McDougall advised that Rule 70 of the Association’s Rules stated that “at the last Board meeting before the AGM, the Secretary must confirm in writing to the Board that Rules 65 to 69 have been followed or, if they have not been followed, the reasons for this”.
He confirmed that Rules 65 to 69 covering minutes, seal, registers, registered name and documentation have been followed.

Decision: Noted the content of the report.


	
	Note

Note

Note

	20.

20.1

20.2

20.3
	Deferred Items

Clearview and Strategic Planning – Agreed that this item can be removed from the list.

Capital Credit Union Partnership – Agreed that this item will remain on the list.
Staff Survey – Agreed that this item will remain on the list.


	
	Remove from list

Note

Note

	21.

21.1
	Any Other Competent Business

There were no further items of business.

	
	Note

	22.

22.1

22.2

22.3
	Registers for Signing

The Chair advised that there was one entry within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.

The Chair advised that there was one entry within Schedule 7 of the Housing (Scotland) Act 2001 – Special Exceptions Register.
Decision: The Chair signed the register.


	
	Note

Note

Note

	23.

23.1

23.2

	Date of Next Meeting

The next Board meeting will be held on 17 November 2010 (Special).
The next scheduled Board meeting will be held on 9 December 2010.


	
	Note

Note


