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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Special Board Meeting held in The Mansion House, Edinburgh Zoo on Thursday 30 October 2008
PRESENT:
D Blair (Chair)


J Dick


P Kinloch


W Palmer

P Russell

J Sillars

IN ATTENDANCE:
B Irvine, Prospective Board Member

B Nicolson, Prospective Board Member

E Ptolomey, Prospective Board Member


B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller


G Gourlay, Head of Housing Services

J Marshall, Director of Financial Services

A Martin, Isle of Arran Homes Manager

D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services

K Webster, Head of Care and Support Services


J Voisey, Development Manager


S Gillespie, Property Operations Manager


S Bellad, IT Assistant

L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1


	Chairman’s Opening Remarks

Chair, David Blair, explained that the special meeting had been convened during the proceedings of the Away Day to consider submitting a bid for a development site on Arran.

	
	Note



	2.

2.1


	Declarations of Interest

There were no declarations of interest.


	
	Note

	3.

3.1
	Apologies

K Barton, W Clarkson, I Howie and P Harper.

	
	Note

	4.

4.1

4.2

4.3

4.4

4.5

4.6

4.7
4.8

4.9


	Carsewell Sisters Site, Arran – Acquisition
Director of Property and Development, David McIndoe, referred to agreement at the September Board meeting to progress feasibility works on a site at Benlister South, Lamlash which is being disposed of by the Carsewell sisters and has been offered to a number of potential purchasers.  Following a meeting with North Ayrshire Council (NAC) and Housing and Investment it was agreed that the Benlister South site would be included in the Council’s Strategic Housing Investment Plan (SHIP) for a mixed tenure development, replacing the Hillside site which is now not considered to be developable.
The site is relatively flat, is opposite stock we currently own and early indications are that it is developable.  Planning officials have offered positive feedback on mixed tenure of 38 units as it is within the 40 indicated in the Local Plan.  The District Valuer has valued the site at £370,000 if the site was to be used for private development, half for affordable housing and half for sale.

We propose submitting a £370,000 offer which will be heavily caveated, and which may be below market value, however it is felt that if we did not submit an offer we may attract negative publicity. 

Should our bid be unsuccessful, we would seek to meet and discuss with the successful purchaser the possibility of joint working to deliver affordable housing on the site, if appropriate. 
The Chair enquired if there was a possibility of submitting a joint bid with another bidder.  Development Manager, Joanna Voisey, advised that the indications are that a bid of £370,000 will not be successful, due to the basis for land valuation for affordable housing, and that once the tender outcome is known we would discuss with the relevant parties involved.
Pam Russell enquired if we were successful with the bid would this jeopardise any other project, e.g. Corrie Quarry.  Joanna Voisey confirmed that the project is a substitute for a site that is not viable (Hillside Terrace) and was agreed by a round the table discussion by all parties involved.
Decision: Approved the bid for the Carsewell Sisters site of £370,000 (to be checked) with the caveats as follows:

· Full planning permission is given

· The project can be funded

· The price is exclusive of any abnormals and these would be deducted following completion of the feasibility study.
Approved the continuation of negotiations with the successful bidder, should we not be successful. 
Approved the commissioning of a feasibility study should our bid be successful at a cost of approximately £20,000.
	
	Note

Note

Note

Note
Note
Note

Approved
Approved
Approved
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