ITEM 6



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Special Board Meeting held in The Board Room,

12 New Mart Road, Edinburgh at 11.30 am on Thursday 14 August 2008

PRESENT:
D Blair (Chair)


K Barton


P Harper


T Holsgrove


P Kinloch


W Palmer


B Renton


P Russell

IN ATTENDANCE:
G Veryan, Director of Customer Services


K Craik, Financial Controller


G Gourlay, Head of Housing Services

J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


F Smith, Policy and Research Officer


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1


	Chairman’s Opening Remarks

Chair, David Blair, extended a warm welcome to those present to this Special three item Board meeting, the main purpose to approve the annual accounts 2007/2008.  The accounts had been submitted to the Audit Sub Committee who recommended approval.


	
	Note



	2.

2.1


	Declarations of Interest

There were no declarations of interest.


	
	Note

	3.

3.1
	Apologies

W Clarkson, J Dick, I Howie, J Sillars, B McDougall, A Martin and K Webster.


	
	Note

	4.

4.1

4.2

4.3

4.4

4.5


	Annual Accounts to 31 March 2008

Pam Russell confirmed that the Audit Committee considered the draft accounts on 31 July 2008 and the Sub Committee recommends these for formal approval by the Board.  This is a change from previous practice whereby the Audit Sub Committee approved the accounts. However it has now been agreed that in future annual accounts will be approved by the full Board.

She confirmed that since the Audit Sub Committee meeting there have been some small changes made and some issues raised that will be taken on board for next year.

She also confirmed that external auditors, Findlay and Company, were asked if they could attend this meeting to answer any queries members may have but unfortunately this was not possible.

Decision: Noted the content of the report.

Agreed that the Annual Accounts to 31 March 2008 can be signed by the Chair, Vice chair and the Secretary.

Proposed P Russell, seconded P Kinloch


	
	Note

Note

Note

Note

Approved



	5.

5.1

5.2

5.3

5.4
	Management Letter and Schedule of Unadjusted Errors

Pam Russell confirmed that the Audit Sub Committee was satisfied with the content of the Management Letter and the Schedule of Unadjusted Errors which recommends two areas for review:

· Petty cash reconciliations for sheltered developments – there were a small number of differences that were still being investigated when the auditors were on site

· Petty cash account signatories – due to staff sick leave at the development, Finance were unable to gain access to one of our bank accounts.

She confirmed that the Sub Committee was also satisfied with the Letter of Representation that will require to be signed by the Chair.

Decision: Noted the content of the report and attachments.

Agreed that the Chair can sign the Audit Letter of Representation.

Proposed P Russell, seconded P Kinloch


	
	Note

Note

Note

Approved

	6. 

6.1

6.2

6.3
	Section 66 Specific Consent: Sale of Glasgow Office

Director of Customer Services, George Veryan advised that under regulation Section 66 the Association is required to obtain consent from The Scottish Housing Regulator for the sale of our Glasgow office.  This is a process that requires agreement from the Board and the consent form signed by the Chair or delegated officer.  

He explained that the process should have been undertaken prior to marketing the property however this had been overlooked.  This has been explained in correspondence with the Regulator and it is hoped that it will not cause a delay in the sale of the property.
Decision: approved the Section 66 consent form for the sale of 25 Park Circus, Glasgow for submission to the Scottish Housing Regulator to be signed by the Chair.


	
	Note

Note

Approved
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