TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held on Thursday

27 January 2011 at 11.00 am in the Board Room,

12 New Mart Road, Edinburgh EH14 1RL
PRESENT:
D Blair


P Harper


I Howie


P Kinloch


W Palmer


J Sillars (via video link)

I Crawford
)


S Islam
) Prospective Board Members


H Pearson
)


K Vincent
)

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


F Smith, Policy and Research Manager


G Gourlay, Head of Customer Services


L Denholm, Corporate Services Assistant


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2


	Chairman’s Opening Remarks

Company Secretary, Bob McDougall, opened the meeting by advising that the Chair, Lynn Ross, is unable to attend the Board Meeting due to illness and he invited members to nominate a chair to conduct the day’s business.  Wes Palmer proposed David Blair to the chair, seconded by Ian Howie.
David Blair, having accepted the temporary role of Chair, confirmed that this is the first formal Board meeting for prospective Board members and he invited them to be as participative as possible and feel relaxed to fully engage in the Board business.  He requested approval to take private items 5, 10, 16, 17, 23 and 26 at the end of the meeting.  This was unanimously agreed.

	
	Note

Approved



	2.

2.1


	Declarations of Interest

There were no declarations of interest.


	
	Note



	 3.

3.1
	Apologies

W Clarkson, B Irvine, E Ptolomey, L Ross, P Russell, L Dunlop and A Flynn.


	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 23 September 2010

Decision: Approved the minute as a true and accurate record.

Proposed P Kinloch, seconded W Palmer.


	
	Note



	5.
	Previous Private Minute of Board Meeting of 23 September 2010 – see private minute


	
	

	6.

6.1
	Previous Minute of the Special Board Meeting of 17 November 2010
Decision: Agreed to continue the minute to a future meeting as those Members present at the meeting were not in attendance today and therefore the minute could not be formally approved.

	
	Continued item

	7.

7.1

7.2

7.3

7.4
	Matters Arising

David Blair requested an update on the position with regard to Ed Ptolomey’s previous request for leave of absence (item 6.1 refers).

Bob McDougall advised that Ed Ptolomey is a very effective Board member who is currently working in London, returning to Glasgow at weekends.  Bob met with Ed last week with the latter confirming he is keen to continue his Board membership.  He is aiming to agree a schedule with his employers to return to Scotland and will return to Board attendance as soon as possible.  Since we have six potential Board members, even if Ed was to step down at this time we could not replace him until the AGM in September.  He recommended giving Ed leeway meantime until his return to Scotland.  This was agreed.

David Blair requested an update on the Carmunnock situation (item 12 refers).
Director of Customer Services, George Veryan, confirmed that the Retirement Housing service will be implemented at the Carmunnock development from 1 April 2011.  Tenants were notified of our decision to implement the service, following their representation to the Board, which was met with disappointment.


	
	Note

Approved

Note

Note



	8.
8.1

8.2
	Association Membership
The Chair confirmed that 17 applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1888 to 1904.

Decision: The applications were considered and approved and share certificates 1888 to 1904 were signed by D Blair, W Palmer and the Company Secretary.

	
	Note

Approved



	9.

9.1

9.2

9.3

9.4
	Board Members Development Visits
The developments scheduled to be visited during 2011 include:

Airdrie; Brodick, Arran; Lamlash, Arran; Ayr; Bearsden; Burntisland; Caldercruix; Pollok, Glasgow; Helmsdale; Kinghorn; Markinch; Mission Place, Motherwell and Nairn.
David Blair suggested for initial visits prospective Board members accompany existing Board members during development visits.  He asked all members to let Linda Hamilton know of their preferred areas to visit.

John Sillars confirmed that he would visit the two Arran developments.

Decision: Agreed that the above developments listed are visited during 2011.


	
	Note

All members

Note

Approved

	10.


	Proposed Offer of a Tenancy of Tied Accommodation – see private minute

	
	

	11.

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

11.12
	Budget Development 2011/12 to 2015/16
Director of Financial Services, Jack Marshall, advised that the circulated report provides an update on further progress towards the next stage of budget development for the five year cycle commencing 2011/12, following decisions taken at the Board Away Day in November 2011.

Previous approval had been given to consult with tenants on charges for the year 2011/12.  Due to the December Board meeting being cancelled office bearers via delegated authority approved the charges and members are being asked to homologate the increases as follows:

· Rents – 3.5% increase

· Service Charges – 3.5% increase

· Heating Charges and Communal Energy Services Charges – 10% increase

· Food Charges – no increase

Progress is well under way on Component Accounting (CA) which is a critical issue for us, along with Covenant compliance to which the Regulator is showing an increasing interest.  The finalised budget proposals will not be presented until the CA information is available.

Further information will be provided to the Strategy Sub Committee meeting on 17 February and we should be at the stage of formally approving the draft budget at the Board meeting on 23 March 2011.

Heather Pearson enquired what the percentage of tenant consultation response had been.  Jack Marshall confirmed that around 400 replies out of 2,500 had been received (16%).

Ian Howie made the point that we have approved the income of the Association but we have not as yet approved the expenditure which seems rather unconventional but largely due because we had to undertake the tenant consultation by a certain deadline.

Jack Marshall agreed that it was not an ideal scenario although it is not unusual to take an income led approach.  He advised that the figures appear to be stacking up reasonably well although the impact of CA is difficult to predict as well as other variables that have not yet been agreed such as pension and pay award.  The intention is to come back to Board members with more information and how those areas impact on the expenditure budget.
Wes Palmer referred to the recent news that Glen Oaks Housing Association have participated in a £14m Government Bond issue and asked if this is something that Trust could take advantage of.  Jack Marshall thought it unlikely that our level of borrowing would make this likely but under our treasury management policy we would consider anything and will keep members updated.  Bob McDougall confirmed that Glen Oaks HA had been part of a bigger group of HA’s who had collectively accessed a substantial amount of funds thereby benefiting from economies of scale.
Decision: Noted the content of the report.

Noted the response to the consultation with tenants.

Homologated the decision to increase charges.

Agreed to receive further proposals to ensure we have a viable financial plan for the full planning cycle.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

H’gated

Approved

	12.

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10

12.11

12.12

12.13

12.14
	Pensions Update
Jack Marshall referred to the report which details the key findings of the independent consultants’ reports from Spence and Partners and Towry Law as well as a summary of the options that are available to Trust.  Again due to the cancellation of the December Board meeting delegated authority was sought to consult with employees on all the options available.  Feedback on staff responses will be reported to a specially convened Board meeting on 17 February 2011.
Jack Marshall confirmed that members are simply being asked to note the report at this time and await further information at the 17 February meeting.  Members are being asked to consider if we wish to invite the consultants to attend that meeting, which has a cost implication.  Some difficult decisions require to be made that will affect both the financial stability and exposure to Trust and future benefit and cost to employees.  Members need to consider both a short term strategy to identify what we do for the next financial year as well as a longer term strategy to identify what further options may be available to us in subsequent years.
A staff meeting was held yesterday when Jack gave a presentation followed by a question and answer session.  25 formal responses have been received from staff so far from a total of 500 sent out.  The low response so far is not surprising as it is a very complex issue.
He confirmed that when he reports further to the Board he will provide a summary report on what is available to Trust and how that impacts on the organisation and staff.

Peter Kinloch enquired if the 25 responses received had been from current members of the scheme.  Jack Marshall confirmed that we have a relatively small number of employees in the pension scheme and most of the responses are from existing members and from longer term members.  There have been one or two responses from younger members of staff.  From the current responses 19 are in favour of retaining the existing final salary scheme; three for the CARE 1/60th scheme; one for the CARE 1/70th scheme; one for the CARE 1/80th scheme and one for whatever Trust decides.  It is expected that many more responses will be received following yesterday’s presentation.

David Blair asked if staff can opt to enter different schemes.  Jack Marshall advised that Trust can decide on its default scheme and employees can opt to top up their pension contribution to what they are currently paying.  Clarification will be sought if staff can opt for different schemes.
Ian Howie emphasised that all Board members have an obligation to the Board on financial matters, including pensions, but we also have a responsibility for our staff which is equally as important to provide the best pensions available within the overall financial resources available.  The SFHA Trustees have received criticism on their governance responsibilities and the consultants have noted that the scheme is too pro employee.   The Trustees do not appear to be complying with the rules as per the new act which was introduced in 2006.  He questioned who the Trustees are answerable to which is a major concern.  His own feeling is that we cannot do nothing, we have to do something and he urged members to get to grips with this as it will be far reaching for Trust and the staff now and in the future.  In the longer term he felt it was important to sit down with the consultants to explain all the points.

Wes Palmer asked if we are aware of other associations who are in a similar position within the SFHA Scheme and if necessary could we leave the SFHA Scheme?  Jack Marshall confirmed that he has regular discussions with our peers and all organisations are facing the same issues.  To leave the Scheme is a very complex issue and we do not have the time to enter into those discussions before a decision is required for this year.

Shirley Islam asked once a decision has been made are we tied into it for a further year.  Jack confirmed that once we commit to a decision in February that commits us for one year.

Bob McDougall advised that the concerns about the conduct of the Trustees of the Scheme is widely shared within the sector but there is little confidence that this will be addressed in the short term.  It is a complex topic and if Board members wished individual advice, Finance staff would be happy to assist.
David Blair enquired about the new national contributory pension scheme.  Jack advised that this comes into force for different organisations on different dates and Trust will be affected from 2013.  The new scheme would entail every member of staff enrolling in a pension scheme unless they specifically decide to opt out of it which will have an impact on our resources.  

Decision: Noted the content of the report.

Agreed to receive further analysis and options for consideration at the next Board meeting.

Agreed to invite Spence and Partners to the Board meeting on 17 February 2011 at a cost of approximately £1,500.

	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

All Members
Note

Note

Approved

Approved

	13.

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10
	Strategy Development Funding Plans 2011-2014

Director of Property and Development, David McIndoe, advised that the Strategy and Development Funding Plan (SDFP) forms our annual bid document to the Scottish Government for Housing Association Grant (HAG).  This entails identifying possible schemes with the project costs consisting of HAG and private finance. 
HAG is the capital grant received from the Scottish Government which funds the balance between the private finance that can be generated and the overall project costs.  Private Finance is the loan that we take out based on the income generated from a new project

We identify a feasible project which is included in the Local Authority Strategic Housing Investment Plan (SHIP) which feeds in the Local Housing Strategy (LHS).
The total bid amount of £15.8 million for the three year period 2011 to 2014 - £11.5 million HAG (73%), a grant of £246,000 from Scottish Water - £3,000 per unit (1%) – and just over £4 million private finance (26%).

He referred to a tabled paper (table 2) which is simpler to read as it identifies new build project, remodelling projects and medical adaptations.
The Scottish Government’s Housing Regeneration budget has been reduced from the current £488 million to the 2011/12 budget of £393 million so we will need to try and come up with innovative ideas to enable these projects to proceed.  We have a process where any project will come to the Strategy or Operations Sub Committees for approval.
Homologation of the document is requested as it was submitted in December 2010 to meet the statutory deadline submission date.
John Sillars asked for an update on the Benlister project (11 units).  David McIndoe advised that we are still going through the initial viability stage. With regard to Springburn (15 units) – North Ayrshire Council have asked us to bring that into the three year programme.

Decision: Noted the content of the report.

Homologated submission of all the SDFPs to the Local Authorities and funders as appropriate in December 2010.

	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

H’gated

	14.
14.1

14.2

14.3

14.4

14.5


	Results of the Board Away Day 2010 and Strategy Planning 2011/12
Strategy and Performance Manager, Fin Smith, referred to the circulated report which detailed the priorities for 2011/12 as follows:

· Deliver on existing goals but refocus activity underneath these at project level

· Carry out scenario planning looking at income, expenditure, delivery of services, assets and people

· Working groups to be established to look at Housing Support funding reductions/withdrawal; changing the organisation’s financial framework and structure including component accounting; developing the Trust Enterprise model

· Look at current delivery plans with a view to reprioritisation (and deferring some issues)

· Explore and define the term “quality threshold” for Trust initially through focus groups and testing through landlord survey

· Continue to address demand issues by looking at asset management and how to best use our assets and engaging in effective PR and marketing activity.
He detailed the next steps which will result in members being presented with the new corporate strategy document for 2011/12 at the Board meeting on 24 March 2011.

He referred to the draft Strategic Planning Framework which seeks to outline the processes through which we formulate our strategic plans and welcomed any suggested changes or amendments from members.

Decision: Noted the content of the report.

Agreed that officers should begin the process of detailing the strategic plan for 2011/12 based on the priorities detailed.


	
	Note

Note

Note

Note

Approved

	15.

15.1

15.2

15.3

15.4

15.5

15.6

15.7

15.8

15.9
	Strategy Planning 2010/11 and 2011/12
Fin Smith provided an update on progress again strategic goals and strategic key performance indicators (KPIs) for year 3 of the five year Corporate Strategy 2008-2013 indicating that we do not plan a fundamental change of key goals as that will probably be undertaken next year.  There are minor changes to some goals due to changing circumstances with the following changes proposed for 2011/12:

· Goal 1007: Progress a programme of continuous improvement within Trust as demonstrated “by an average Care Commission grading of at least 5 and the maintenance of Investors in People status”.

· Goal 1011: Expand Trust’s property portfolio “by an average” of 25 units per year until the end of the strategic planning period.

· Goal 1012: Absence management.  This goal is to be subsumed within the overall people planning and management goal (1003).  The associated KPI will also move to goal 1003.
He gave a short Clearview presentation showing that all goals are green advising that if the goals were red or amber members should have concerns for the reasons for this.

Wes Palmer referred to goal 1007 and asked why we had moved away from the EFQM as it did not seem so long ago that we were signing up to it.  Fin confirm that we achieved Committed to Excellence which is not too resource reliant but the next stage “Recognised for Excellence” requires a much greater resource commitment and is very labour intensive.   We need to reprioritise resources and we just do not have spare capacity to do it because of the Housing Support situation, the TEL situation etc.  Hopefully we will pursue it in the future but not at this time.

Bob McDougall was pleased Wes had flagged this up and pointed out that when we signed up to the EFQM nobody could foresee the impact of the financial constraints currently being implemented and quite rightly the debate at the Away Day catered around what are the priorities and what issues are we unable to progress as a result and have to temporarily defer.  Despite a desire to progress EFQM unfortunately we cannot divert the resources from other priorities.
Fin went on to confirm that there were no major issues to highlight in performance against KPIs in 2010/11.

The KPIs for 2011/12 include some existing ones covering a couple of years and some new ones.  We are trying to retain KPIs at a realistic level whilst at the same time being ambitious and challenging.

Decision: Noted the performance against KPIs for 2010/11.

Approved the proposed strategic goals and KPIs for 2011/12.

Agreed that officers can progress development of year 4 of the strategic plan flowing from these goals and KPIs.

	
	Note

Note

Note

Note

Note

Note

Note

Approved

Approved

	16.
	Equal Opportunities Programme – see private minute


	
	

	17.
	Outcome of Stage 4 Appeal Hearing


	
	

	18.

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8
	Budget Monitoring Report to 31 December 2010

Director of Financial Services, Jack Marshall, advised Members that the circulated report provides details of actual income and expenditure as well as comprehensive commitment information in respect of property costs and some limited commitment information in relation to non-property costs.  He noted that if performance was to continue to the end of the financial year it would be better than the projected outturn.  He predicted that we will meet our loan covenant targets.
With regard to presentation of this information to members, Finance staff are continuing to come up with a more user friendly format as it is felt it is still a little too complex in its current format.
He advised that cash flow monitoring is an area that the Regulator will start to focus on along with component accounting and covenant compliance.  Our priority is to ensure that we comply with covenant requirements.

He explained the appendices from 1 which is a general overview to level 4 which is very detailed, ending up with the balance sheet.
Ian Howie referred to the care at home income stream showing a surplus of £99,000 and enquired if this is likely to continue.

Jack was fairly confident that this will continue as it is an area that we wish to expand and it helps to offset some of the Housing Support deficit.

David Blair referred to expenditure associated with closure of the former care homes and asked if this is complete or will continue.  Jack confirmed that there are continuing costs with regard to Pollok where invoices from Glasgow City Council are paid to Trust and we then pass on to Bield Housing association and ongoing costs at Kilncraigs.

Decision: Noted the content of the report and appendices.


	
	Note

Note

Note

Note

Note

Note

Note

Note

	19.

19.1

19.2

19.3

19.4

19.5

19.6

19.7
	Property Budget Monitoring to 31 December 2010

David McIndoe advised that the purpose of the circulated report is to inform rather than to give any major concerns to the Board at this time.  From the previous performance reports to the Operations Sub Committee, three key variable budgets have been highlighted as showing overspends against budget when the full commitment value is taken into account.  At the end of December 2010 overspends were being highlighted as:
· Day to Day Repairs £80,819

· Void Repair Works £81,477

· Total Maintenance of Services £36,921

· Upkeep of Grounds £26,462

Within the overall accounts issued the impact of these overspends is offset by underspends on the Planned, Cyclical and Equipment Replacement works which is down to timing, with these budgets spending during the last quarter of the year.  On this basis and considering the full value of the committed works there is a risk of these budgets overspending at the year end.  However, when actual spends to date are considered and compared to the same period last year our actual spend in the year is predominantly below last year’s actual costs.

The main difference within the accounts reporting is the reporting of commitments from July 2010, which is being taken at 100% value – where in actual fact some of the work instructed will not be complete and hence invoiced in the following month.

Ongoing budget monitoring continues with work ongoing with the Finance Team to identify a “rule” for consideration when interpreting the accounts to take account of the committed element which should be considered in the reporting period.  We are also reviewing our budgets to establish any possible areas of budget virement should an overspend occur.

David Blair referred to void repair works overspend and asked what the annual number of voids is.  He was advised that the current figure is a turnaround of around 400 properties.  The figure was 292 in 2009 and 317 to 31 December 2010 so the void budget is at risk at the moment.  Our average void costs £1,299 - £914 last year.
Peter Kinloch referred to Government grants to Councils for snow clearing and asked if this is something we should be pursuing.  David noted that £26,000 for snow clearing and gritting is not too bad compared to other organisations but we will check and if we are eligible for any funding we will pursue this.
Decision: Noted the content of the report and appendix.


	
	Note

Note

Note

Note

Note

Note

Note

	20.

20.1

20.2
	Board Members Visits to Developments

George Veryan referred to a visit to the Langholm sheltered housing development by Peter Kinloch, noting that all issues highlighted had been addressed.
Decision: Noted the content of the report.


	
	Note

Note

	21.

21.1
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 21 October 2010

Decision: Noted the content of the minute.


	
	Note

	22.

22.1
	Previous Minute of the Strategy Sub Committee Meeting of 28 October 2010

Decision: Noted the content of the minute.
	
	Note



	23.
	Previous Private Minute of the Strategy Sub Committee Meeting of 28 October 2010 – see private minute


	
	

	24.
24.1


	Previous Minute of the Audit Sub Committee Meeting of 28 October 2010

Decision: Noted the content of the minute.
	
	Note



	25.

25.1


	Previous Minute of the Operations Sub Committee Meeting of 28 October 2010
Decision: Noted the content of the minute.
	
	Note



	26.


	Previous Private Minute of the Operations Sub Committee Meeting of 28 October 2010

	
	

	27.

27.1

27.2


	Deferred Items

Capital Credit Union Partnership – Agreed that this item will remain on the list.

Staff Survey – Agreed that this item will remain on the list.


	
	Note

Note

	28.

28.1

28.2

28.3

28.4

28.5

28.6


	Any Other Competent Business

Surveys
Bob McDougall referred to the two tabled surveys – Board Member Survey 2010 and Board Away Day 2010 Satisfaction Survey – inviting members to study the results and if they have any questions to make contact with himself or Fin.

Sub Committee Membership

Bob McDougall thanked Members for responding to preference of sub committee membership.  He confirmed that he would write out to Members advising of the Sub Committee membership next week.
Ian Howie asked about the position of prospective Board members with regard to counting as a quorum at meetings.  Bob confirmed that our new prospective Board members have the same rights as other members but they do not count towards a quorum and that is unfortunately a constraint within our Model rules.  The other restriction is that prospective Board members cannot vote for office bearers.

Wisebuild

George Veryan referred to the original sale of the Glasgow Park Circus property to Wisebuild which fell through.  We have now exhausted the legal process trying to obtain some compensation but have been advised that we have been unsuccessful as the company has no assets.
Paul Harper advised that this judgement will cover 20 years and if Wisebuild continue to trade and have assets in the future there could be a claim.

Committee and Board Members Residential Weekend

Bob McDougall advised Members of the SFHA Committee and Board Members Residential Weekend to be held at Barony Castle from 25 to 27 February 2011 and if any members wished to express an interest in attending this event to let him know.
CIH Scotland Annual Conference and Exhibition

Bob McDougall advised Members of the Chartered Institute of Housing Scotland Annual Conference and Exhibition to be held in Glasgow from 15 to 17 March 2011 and if any members wished to express an interest in attending this event to again let him know.

Thanks

Thanks were expressed to David Blair for chairing the meeting.


	
	All Members
Note

Note

Note

Note

All Members

All Members

Note

	29.

29.1

29.2

29.3
	Registers for Signing

The Chair advised that there was one entry within the Section 66 of the Housing (Scotland) Act 2001 – Disposal of Land or Property Register.

The Chair advised that there were 12 entries within Schedule 7 of the Housing (Scotland) Act 2001 – Special Exceptions Register.
Decision: The Chair signed the register.


	
	Note

Note

Note

	30.

30.1

30.2


	Date of Next Meeting

The next Board meeting will be held on 17 February 2011 (Special).

The next scheduled Board meeting will be held on 24 March 2011.


	
	Note

Note


