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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room, 12 New Mart Road, Edinburgh EH14 1RL at 10.00 am on Thursday 19 March 2009

PRESENT:
D Blair


W Clarkson


P Harper


I Howie


B Irvine, Co-optee


B Nicolson, Co-optee


W Palmer


E Ptolomey, Co-optee


P Russell

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller

G Gourlay, Head of Customer Services


J Marshall, Director of Financial Services


A Martin, Manager, Isle of Arran Homes


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


K Webster, Head of Care and Support Services


F Smith, Strategy and Performance Manager


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1


	Chairman’s Opening Remarks

The Chair, David Blair, thanked those Members who had stood in for him during his recuperation following his knee operation, particularly Pam Russell who had chaired the January Board meeting, the Remuneration and Employment Working Group and the Complaints Appeal Panel during his absence.  Referring to the amended agenda layout, he suggested if this format is found to be preferable it will be used in the future.


	
	Note



	2.

2.1
	Declarations of Interest

Chief Executive, Bob McDougall, expressed a matter of interest in item 5 – Private Minute of the Board Meeting of 22 January 2009 – Appeal Hearing – advising that he would leave the meeting during update discussion.   


	
	Note

	3.

3.1
	Apologies

K Barton, J Dick, P Kinloch and J Sillars.


	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 22 January 2009

Decision: Approved the minute as a true and accurate record

Proposed W Palmer, seconded P Russell.


	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 22 January 2009 – see private minute.


	
	

	6.

6.1

6.2
	Matters Arising

Item 9 – Consultation on Time-Off Entitlements for Board Members

Strategy and Performance Manager, Fin Smith, confirmed that the consultation response had been submitted by the due date of 16 March 2009.

Item 12 - Investment in Affordable Housing – A Consultation

Director of Property and Development, David McIndoe, confirmed that the consultation response had been submitted by the due date of 17 March 2009 and the final response was available for Members if they wished a copy.  He advised that a presentation was given to the Isle of Arran Homes Sub Committee meeting on 19 February with a further presentation update given at the Strategy Sub Committee meeting on 26 February 2009.  A further meeting was held with specialist providers and comments from that meeting were incorporated into the final submission.


	
	Note

Note

	7.

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8
	Revised Budget 2009/10

Director of Financial Services, Jack Marshall, particularly highlighted on three main points in the revised 2009/10 budget:

· Settlement of the pay award at 2.5% for all staff with a one off non consolidated lump sum of £350.00 per FTE for office based staff in return for an increase in the working week to 35 hours, representing a 3.7% productivity gain.  This will impact on the overall profitability throughout the five year planning cycle

· Additional borrowing which necessitated us to review our loan covenants as a result of Scottish Government requirements on governance.  Best practice will require reference to loan covenants to be included in future budget and accounting reports

· Overspend on energy costs – historically this was subsumed in service charges but during the current year we have changed the recording process.  Historically, there have been many problems with pooled heating charges and during the current year 50% increases are expected.  It is important to note that there is little we can do to control these costs.  A further report will be coming to the Board in the new financial year to address the service charge issue

Walter Clarkson asked how good the Association was at informing tenants about the break down of service charges.  Jack Marshall replied that meetings had been held with tenants groups on the budget consultation and that heating charges was a particular issue raised.  Discussions also took place at this time regarding phasing in those charges.  Heating charges were also part of the written consultation to all tenants.

Bob McDougall added that we need to keep tenants aware of the changes and we are duty bound to explain the complexities and keep them fully informed.  They may not be happy about the increases but it is imperative that we keep them updated.

Ian Howie concurred with Jack Marshall’s comments highlighting how difficult it is in finance in the current climate.  The recommendation is to approve the revised budget for five years, however he considered once budgets have been approved the volatility is such the Board need to give the Director as much flexibility as possible.

Jack Marshall confirmed that flexibility is now built into our policies to manage our budgets efficiently.  There is flexibility to move finances from one budget head to another if need be.

The Chair congratulated the Finance Team for the changes made to their reporting format.

Decision: Approved the revised budget for the five year period 2009/10 to 2013/14 as detailed.

Agreed to receive a report to a future Board meeting on energy costs.


	
	Note

Note

Future Board Report – Jack Marshall

Note

Note

Note

Note

Note

Approved

Approved

	8.

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14


	Corporate Strategy

Fin Smith detailed the background of the Corporate Strategy for newer Board Members explaining we have now progressed to the next phase which is a two part process - closing off year one and moving forward with year two of the strategy.

The process is now embedded with the one to one workplan meetings, staff were kept informed of the process and it was felt that the strategy had been well received.  A staff survey is currently being undertaken with the results awaited.  He confirmed there is no major slippage from year one to be reported to the Board, other than the need to smarten up on our objectives.

He referred to three big issues that had occurred during year one but were not included in the Corporate Strategy:

· The credit crunch – requiring us to address our financial situation

· Government proposals on housing investment reform – we need to consider where we will partner

· Care Homes agenda – Pollok highlighted the urgency to seriously review our Care Home operation.

Moving from year one to year two, three key issues emerge:

· Funding and financial issues

· People development – training and developing our people

· Ongoing improvement of the business – understanding our overheads.

Also in year two we will be introducing Clearview, a software performance monitoring tool that will help monitor how we manage the strategy in future.

Bob McDougall whilst explaining he was personally happy with the Corporate Strategy has always had reservations about how we manage the complexity of it as a paper based process.  With Clearview we can better address the regulatory requirements placed on us.  He believed Clearview and EFQM is the way forward for the organisation.

Ed Ptolomey was pleased to see the Association moving to ‘programming performance’ reporting which will assist the business and monitoring the process.

Pam Russell confirmed that this sort of performance reporting will be essential for service tendering purposes in the future so if we did not go down this route we may not even be considered for tendering in the future.  She sought reassurance that there would be a fundamental review of service charges and consideration of overheads on closing those care homes.  Jack Marshall confirmed the intention to review overhead budgets in the current financial year and to remove care homes from budgets for the next four years.

Pam Russell raised the introduction of an asset management model and that many strands should be pulled together.  David McIndoe advised that the asset management model is within his team plan.

Walter Clarkson commented that it is important to have the asset management model in place before being inspected as any decision taken about the Association’s stock requires to be monitored.

The Chair referred to item 4.2 of the report on Board training querying the amount of training that has been carried out recently.  Kenny Nicholson accepted this should be improved and Board training will be higher up the agenda in future.

The Chair concluded the discussion by stating that although Board Members spent two days at the beginning of the process, the staff had carried out a huge amount of work putting flesh on the bones and he wished to record the Board’s thanks and appreciation to all staff involved in the process.

Decision: Noted the content of the report.

Agreed to proceed with year two of the five year strategy as outlined.
	
	Note

Note

Note

Note

Note

Note

Note

Note

Jack Marshall

Note

Note

Kenny Nicholson

Note

Note

Approved



	9.

9.1

9.2

9.3

9.4
	Corporate Governance

Bob McDougall sought approval for a number of proposals to Governance arrangements advising that this would change on a regular basis and updates will be provided.  The outstanding items being raised now refer to previously agreed minor changes to the wording of documents which are currently being redrafted to replace the current version contained in the Members Handbook.

The earlier suggestion that the proposal “to delegate authority to approve additions and deletions to the staffing establishment to the Operations Sub Committee” be changed to a Board responsibility.  This matter was referred back to the Chief Executive to consider.

Following due consideration the Chief Executive recommended it was inappropriate to amend this responsibility to the Board as in practice it would require all Human Resources duties to be transferred.

Decision: Agreed to leave the current delegated responsibility to approve additions and deletions to the staffing establishment with the Operations Sub Committee for the reasons detailed.


	
	Note

Note

Note

Approved

	10.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8


	Off the Shelf Purchases – Park Terrace, Lamlash

David McIndoe provided an update on the purchase of six units at Park Terrace, Lamlash advising that the funding for the project will be a combination of accelerated HAG funding from The Scottish Government (£600,000), private finance from Trust (£295,945) with the balance being contributed by North Ayrshire Council from the 2nd homes council tax fund (£203,150).  This equates to approximately £180,000 per unit whilst they have been marketed at £213,000 and sold around £230,000.

North Ayrshire Council as a means of protecting their funding contribution has requested that a ranking standard security be put in place for a period of 20 years for their grant.  The provision of the ranking standard security has an implication under Section 66, however standard securities to public agencies can be processed under General Consent which requires the Association to record the disposal on the appropriate form and this be recorded in the Register of Disposals.

Pam Russell requested confirmation that there are no conditions on our private finance.  Jack Marshall replied that we have not taken out any private finance for this purpose.

Decision: Noted the content of the report.

Approved the Standard Security and Ranking agreement being sought in respect of the North Ayrshire Council financial contribution to be signed by two Board Members.

Approved the recording of the General Consent for the Standard Security to North Ayrshire Council.

Approved the purchase of the six units in Park Terrace, Lamlash subject to satisfactory conclusion of the legal process.

Approved our private finance contribution of £295,945.


	
	Note

Note

Note

Note

Approved

Approved

Approved

Approved

	11.

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10
	St Flannan’s, Hillhead, Kirkintilloch, East Dunbartonshire

David McIndoe provided an update on the proposal to provide 12 three person mainstream flats into our rental stock in the Hillhead area of Kirkintilloch.  The project has been awarded £360,000 in accelerated funding by the Scottish Government so long as acquisition and contract acceptance are concluded by 31 March 2009.  The funding requirements are currently being finalised but are likely to be Private Finance £522,879, HAG £900,640.

East Dunbartonshire Council will receive 100% nominations of first lets and 50% of all nominations thereafter.  The site is adjacent to the Antonine Wall and a full archaeological survey has been undertaken with the site being deemed clear.  An Archaeologist will be required on site during foundation forming.

Wes Palmer enquired if there were any plans to have elevators in the four storey properties.  David McIndoe replied that there were no plans to install elevators hence the reason that it will be general needs housing.  The three ground floor properties would be considered as amenity flats.

Director of Customer Services, George Veryan, confirmed that the nomination agreement is standard whereby the Council receives the first let.  We would not have a general needs list, however that would be a further consideration.

Pam Russell passed comment that she hoped that we would try to maximise our elderly client group.

Paul Harper referring to point 4.4 quote; that “we have been assured that there will be HAG funding available to fund the project thereafter” asked how confident we are of receiving this funding.  David McIndoe commented that £600,000 is in place and the balance of £300,000 we will receive this year.  Private finance will come in early next year.

Ed Ptolomey asked if we had written confirmation that the archaeological study has deemed the site clear and also what the effect would be on the rental income should there be a delay.  David McIndoe confirmed that any such delays associated with antiquities and archaeology have been built into the building contract.  There is also a buy back clause returning the site to the developer.

Walter Clarkson confirmed that should there be a delay on site there will be a corresponding delay in rental income but HAG funding will be used first before private finance.

Decision: Noted the content of the report.

Approved the acceptance of the acquisition of the design and build contracts upon conclusion of the legal process, and within the funding parameters listed.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Approved

	12.

12.1

12.2
	Association Membership

The Chair confirmed that nine applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1823 to 1831.

Decision: The applications were considered and approved and share certificates 1823 to 1831 were signed by the Chair, Vice Chair and the Company Secretary.


	
	Note

Approved

	13.

13.1

13.2

13.3

13.4
	Board Membership

Bob McDougall reminded Members that Nina Giles had been co-opted onto the Board but despite regular contact has failed to attend meetings or submit apologies for her absence.

He confirmed that he had recently written to Nina about her lack of attendance and she subsequently replied stating that she had been unable to attend meetings due to work commitments.  She also stated that she had no objection to the invitation to join the Board being withdrawn.

Decision: Agreed to withdraw the invitation to Nina Giles to join the Board.

Agreed to await a further report on our efforts to fill the current two Board vacancies.


	
	Note

Note

Approved

Approved

	14.

14.1

14.2
	Monthly Accounts to 31 January 2009

Financial Controller, Kevin Craik, commented on the financial information for the 10 months to 31 January 2009.  In particular:

· Overall we are highlighting a surplus of £405,000 which is predominantly due to underspend on the timing on Property and equipment replacement expenditure.  Property is confident that they will catch up on works by the year end.

· The variance on the rental income stream of £888,000 is as a result of slippage on Property expenditure

· The heating charge income stream is showing an adverse variance of £248,000 which is as a result of the increasing costs from our energy suppliers

· Overall, the projected surplus figure is £43,000 as opposed to the budgeted surplus of £224,000.

· Appendix 2 – Statutory account format – will continue to show loan covenant information

· Appendix B – Budget Monitoring – Capital Expenditure – Members were asked to replace the circulated report with the tabled report

Decision: Noted the content of the report.


	
	Note

Note

	15.
	Buchanan House Loyalty Payments – see private minute


	
	

	16.

16.1
	Previous Minute of the Audit Sub Committee Meeting of 22 January 2009

Decision: The minute was noted.


	
	Note

	17. 

17.1

17.2

17.3
	Previous Minute of the Isle of Arran Homes (IOAH) Sub Committee Meeting of 19 February 2009

IOAH Manager, Andy Martin, highlighted the following:

· overall performance is very good, the only area of concern being an increase in rent arrears over the Christmas/New Year period.

· IoAH has accepted an invitation to become involved in the Highlands and Islands Benchmarking Club.  The report submitted to the meeting on 19 February reported performance up to 31 December 2008.

· the good news is that housing stock will be increased by 31 March 2009 with the addition of the properties in Lamlash.

· the Care Commission inspection report scored 5 for all areas which is very good and that thanks has been expressed to all staff concerned by John Sillars and George Veryan.

He passed on appreciation from John Sillars to the staff who have given presentations at meetings as this is welcomed by Sub Committee Members.  The most recent presentation by the Development Manager had encouraged a good discussion.

Decision: The minute was noted.


	
	Note

Note

Note

Note

Note

Note



	18.

18.1

18.2

18.3
	Previous Minute of the Strategy Sub Committee Meeting of 26 February 2009

George Veryan advised that he and Jack Marshall had attended a meeting with Angus Council regarding Beech Hill Court, Forfar and the Council has accepted responsibility for meal charges from 1 April 2009.

The Chair enquired if the outstanding monies had been paid to the Council and was advised that no payment has yet been made.
Decision: The minute was noted.


	
	Note

Note

Note

	19.

19.1

19.2
	Previous Minute of the Operations Sub Committee Meeting of 26 February 2009

Walter Clarkson thanked David Blair for chairing the meeting in his absence due to sickness.

Decision: the minute was noted.


	
	Note

Note

	20.
	Previous Private Minute of the Operations Sub Committee Meeting of 26 February 2009 – see private minute


	
	

	21.

21.1

21.2

21.3


	Deferred Items

Governance Review – agreed that this item could be removed from the list.

Employee Benefits – Director of Corporate Services, Kenny Nicholson, advised that he would report back to a future Board or Sub Committee meeting on take up.

Decision: Agreed that item 1 shall be removed from the list and item 2 shall remain on the list.


	
	Remove item

Update List

Approved

	22.

22.1

22.2

22.3

22.4

22.5

22.6

22.7


	Any Other Competent Business

Loan Standard Security (East Kilbride)

Bob McDougall confirmed that two Board Members require to sign the loan standard security agreement in favour of Dunfermline Building Society and sought agreement to amend the standing orders as the document is not explicit regarding standard securities.  He suggested that the standing orders be amended to show that the Chair and Office Bearers will be signatories in future.

Decision: Agreed to amend the standing orders as detailed above.

The loan standard security was signed by two Board Members.

Chartered Institute of Housing Conference

Ed Ptolomey advised that he had attended the CIH conference in Aberdeen on 10 and 11 March 2009 which he found very interesting, in particular topics covering good governance, the volatile market place created by the credit crunch and Making HAG Work by Bill Barron.

Forfar Co-ordinator

George Veryan expressed the Association’s sadness at the death of the Co-ordinator at the Forfar development confirming colleagues had attended her funeral.

West Lodge Gardens Co-ordinator

George Veryan advised that one of the redeployed staff from Buchanan House, who is to take up the position of Co-ordinator at West Lodge Gardens, Alloa may not now be in a position to do so as her son had been recently killed in an accident last week.  He expressed the Association’s condolences for her loss.

Deed of Conditions : Watermark Business Park
Decision: Agreed that a Deed of Conditions be signed by two Board Members.

Board Members Development Visits

The Chair advised that if Members had not put their names forward for development visits they should do so via Linda Hamilton.

Ken Webster

The Chair advised that this would be the last meeting that Ken Webster would be attending as a Member of the Senior Management Team as he would be retiring from the Association at the end of March 2009.  He advised that Ken had been with the Association for eight and a half years and on behalf of the Board he wished him a happy retirement whether full or part and thanked him for his service over the years.

Ken Webster thanked the Chair for his kind words and that it had been a privilege working for Trust after 30 years in local government.  He felt this was a good time for him to leave the Association but there was unfinished business for those who carry on the work as they enter interesting times.


	
	Note

Approved

Note

Note

Note

Note

Approved

All Members

Note

Note

	23.

23.1

23.2
	Registers for Signing

The Chair advised the Board of five entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

The Chair advised the Board of four entries within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.  Details were available for Members inspection.
Decision: The Chair signed the registers.


	
	Note

Note

	24.

24.1
	Date of Next Meeting

The next meeting will be held on Thursday 14 May 2009.
	
	Note


1
7

