ITEM 4



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room,

12 New Mart Road, Edinburgh at 10.00 am on Thursday 10 July 2008

PRESENT:
D Blair (Chair)


K Barton


J Dick


P Harper


T Holsgrove


P Kinloch


B Renton


J Sillars (via video link)

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller

J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


F Smith, Policy and Research Officer


D McDonald, Tenant Participation Officer


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

Chair, David Blair, extended a warm welcome to those present and to John Sillars who was joining the meeting from Arran via video conferencing.

The Chair requested approval to consider private items 11, 25, 26 and 27 at the end of the meeting.  This was agreed.   

He went on to explain the absence of Wes Palmer who had conveyed his apologies as he and his wife are on leave celebrating their joint 80th birthdays.  Congratulatory cards had been sent from himself and Trust.


	
	Note

Approved

Note

	2.

2.1


	Declarations of Interest

There were no declarations of interest.


	
	Note

	3.

3.1
	Apologies

W Clarkson, R Coles, I Howie, W Palmer, P Russell, G Gourlay, A Martin and K Webster.
	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 1 May 2008

Decision: Approved the minute.

Proposed P Kinloch, seconded J Dick.


	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 1 May 2008 – see private minute


	
	

	6. 

6.1


	Matters Arising

There were no matters arising.

	
	Note



	7.

7.1
	Previous Minute of the Strategy Sub Committee Meeting of 22 May 2008 

Decision: The minute was noted.


	
	Note

	8.


	Previous Private Minute of the Strategy Sub Committee Meeting of 22 May 2008 – see private minute 


	
	

	9.

9.1
	Previous Minute of the Operations Sub Committee Meeting of 22 May 2008 

Decision: The minute was noted.


	
	Note

	10.

10.1

10.2
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 19 June 2008

Convenor, John Sillars, highlighted the following points:

· Development Contrary to the Arran Local Plan – interviews are to take place in Glasgow next week in relation to the appointment of an architect to prepare a feasibility report in respect of the Lamlash site.  With regard to the Brodick site, the IoAH Manager has been trying to set up a meeting with the landowner but so far has had no response.

Decision: the minute was noted.


	
	Note

Note

	11.
	Remuneration and Employment Working Group and Insight Review Implementation – see private minute


	
	

	12.

12.1

12.2

12.3
	Annual Performance and Statistical Return (APSR) 2007/2008

Chief Executive, Bob McDougall, explained that the APSR is required to be submitted to The Scottish Housing Regulator by 1 June 2008.  In order to have the return approved and submitted by the due date the Strategy Sub Committee approved the return on 22 May 2008.

He advised that, as per SHR Guidance Note 21, if the APSR is approved by a sub committee, the full document should be presented to the Governing Body at its next meeting for endorsement.

Decision: noted and approved the attached APSR covering the period 1 April 2007 to 31 March 2008.


	
	Note

Note

Approved

	13.

13.1

13.2

13.3

13.4

13.5
	Governance Review

Bob McDougall confirmed that after a long and challenging process the governance review conclusion is in sight.  There remain two outstanding items – Governing Body Members Role Description, being presented today for approval, and the new assessment/appraisal proposals for the Chief Executive Officer that are currently being developed and will be submitted to the next Board meeting in September 2008.  He congratulated the Board on working through the process towards completion.

The Chair expressed thanks to the Chief Executive and his team for steering the Board through the whole governance process.

Kay Barton raised three points in the Governing Body Members Role Description document:

1. There is no specific reference to pension responsibility for staff in general which she felt should be contained within the document.

2. Does collective responsibility apply to all Board Members whether or not they are present at the decision making meeting?

3. Estimate of annual time commitment should include annual general meeting, time spent on appraisal system and development visits.

Bob McDougall replied to the points as follows:

1. Pensions are covered in the Remuneration and Employment Working Group (REWG) remit that includes pay and conditions in general.  Kay Barton was in agreement that pay and conditions should be contained within that remit but she felt the subject was important enough to be listed separately as a Board Member responsibility.  It was agreed that within the control and compliance section to amend point 6 to read “Establish and oversee a framework for the employment of staff, pay conditions and pensions”.

2. Collective responsibility does apply to all Board Members for Board decisions and if anyone is unhappy with a decision they should record their dissent.

3. Time commitment: Bob McDougall agreed that this section would be expanded to take into account the points raised.

Decision: Approved the Role Description for Board Members taking into account the aforementioned amendments and inclusions.


	
	Note

Note

Note

Note

Amend document

B McDougall

Note

Amend document

B McDougall

Approved

	14.

14.1

14.2
	Governance Review Update – Taking and Granting of Leases

Director of Customer Services, George Veryan, explained that the Board approved the Standing Orders in March 2008 but whilst examining the document it was realised that there was no section for the taking and granting of leases.  Policies and procedures are in place but it is appropriate that Standing Orders should reflect this.

Decision: Agreed to amend the list of specific delegations, as approved by the Board on 20 March 2008 as follows:

Under 20.6.1 Governance add:

· Disposal of land and property requiring specific consent – delegated to Operations Sub Committee

· Disposal of land and property covered by general consent – delegated to Chief Executive and 

· Taking of Leases – delegated to Chief Executive


	
	Note

Approved

	15.

15.1

15.2


	Association Membership

The Chair confirmed that six applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1803 to 1808.

Decision: these applications were considered and approved and share certificates 1803 to 1808 were signed by the Chair, B Renton and the Company Secretary.


	
	Note

Approved



	16.

16.1

16.2

16.3

16.4

16.5


	Board Membership

Bob McDougall advised Members that as a result of an advertising campaign to attract Board Members 12 people requested an information pack to be sent out from which seven formal notices of interest have been received, six males and one female.

He suggested that the next step in the process could be to hold an open day/evening for all the new prospective Board Members to meet with current Board Members and senior staff.  This would assist prospective Members to decide if they wish to continue the process as well as allowing feedback from current Board Members.

He proposed that those attending the event be given a short pro-forma to assist the process of assessment.

It was generally felt that this was a positive step in the process of attracting Board Members and the Chair confirmed that the general view is that we go ahead with the event taking into account holidays.  He suggested that it would be ideal if the event was held on the same day as the Audit Sub Committee meeting on 31 July 2008.

Bob McDougall advised that Linda Hamilton would make contact with Board Members to organise a suitable date.

Decision: Agreed to invite the new Board Member applicants to an Open Day/Evening on a suitable date to be identified.


	
	Note

Note

Note

Linda Hamilton

Approved



	17.

17.1

17.2
	Board Meeting Date Change

Bob McDougall explained that as per the eight weekly Board meeting cycle the next scheduled meeting is due to take place on Thursday 4 September 2008.  However, it is proposed that the date of the meeting be changed to coincide with the Annual General Meeting being held on Thursday 18 September 2008, as has been the practice in previous years.  On this occasion both meetings would be held in the Edinburgh Hilton Grosvenor Hotel - the Board meeting in the morning with the AGM in the afternoon.

Decision: Agreed the change of date of the Board meeting from 4 September to 18 September 2008 at 10.00 am.


	
	Note

Approved

	18.

18.1

18.2

18.3

18.4

18.5

18.6

18.7
	Board Away Day

Bob McDougall referred to last year’s away day which was held over one and a half days commencing with a late afternoon session, dinner, overnight accommodation and all of the next day.  He commented that this arrangement was generally accepted as being worthwhile and productive and that the event should be replicated this year.

He advised that various venues have been considered and following a visit to the facilities offered by Edinburgh Zoo it was recommended that the away day be held at that venue on 29 and 30 October 2008, with overnight accommodation at the Holiday Inn, next door to the zoo.

He advised that if Members were agreeable to this suggestion then the venue and accommodation could be confirmed and a timetable and structure of the event would be reported to the next Board meeting in September.

The Chair referred to the last two away day subjects, namely governance and corporate strategy, suggesting that there would be a slight shift this year to the business of running Trust Housing Association.

Decision: Agreed to hold the Board Away Day on 29 and 30 October 2008 at the Mansion House, Edinburgh Zoo.

Agreed to hold the Away Day over a day and a half as detailed.

Agreed to await a further report on the detail of the Away Day programme for consideration and approval.


	
	Note

Note

Note

Note

Approved

Approved

Approved

	19.
19.1

19.2

19.3
	Policy Report

Policy and Research Officer, Fin Smith, presented the report which included four revised polices for approval as follows:

· Complaints

· Persistent and Vexatious Complainants

· Membership

· Fire – Policy for Staffed Developments

He explained that the policies were due for review and had been brought up to date to reflect best practice and current operations within Trust.

Decision: Approved the revised policies:

Complaints

Persistent and Vexatious Complainants

Membership

Fire – Policy for Staffed Developments


	
	Note

Note

Approved

Approved

Approved

Approved

	20.

20.1

20.2

20.3

20.4

20.5

20.6

20.7
	Development Database – Update

Fin Smith reminded Members that the development database, which will contain a multitude of information relating to our stock, has been in the development process for the past year.

Analysing technical information on the database has been the subject of an initial pilot scheme and has proved to be very successful.  The database is now being expanded to adopt more parameters and to perform more functions.  Flexibility is key to the database.

Further pilot work will be carried out and it is hoped to offer Members a full demonstration towards the end of the year, and possibly in time for the Away Day at the end of October.

The Chair enquired what sort of information the database would be able to deliver.  Fin Smith replied that the very basic information would include how many units we have, how many bedsits we have etc.  Further information will include the most difficult to let properties over all developments and even more detailed information which should, in turn, allow us to know where to concentrate resources.

Tony Holsgrove enquired if there was an interface with the stock condition survey.  Fin Smith advised that at this stage the main element is to make sure the database is up and running.  The information on the stock condition survey is contained in the planned maintenance module on the IBS system and it is hoped that these two sites can be linked up in time.  Director of Property and Development, David McIndoe, confirmed that information is still being collected from the stock condition survey and it is anticipated that the information will be broken down to unit cost per development as well as rolling out the bigger picture.  There are steps still to be undertaken to reach that position.

Fin Smith confirmed that all of the work is being carried out in house and the IT Assistant is concentrating a significant percentage of her time on this project.

Decision: Noted the content of the report and agreed to receive further reports as appropriate.


	
	Note

Note

Note

Note

Note

Note

Note

	21.

21.1

21.2
	SFHA Board and Committee Members Annual Conference

Bob McDougall referred to the circulated paper offering details of the SFHA Board and Committee Members Annual Conference which is to be held in the Dunblane Hydro from 12 to 14 September 2008 and enquired if there were any notes of interest in attending the event.

Decision: Agreed that there would be no representation at the SFHA Board and Committee Members Annual Conference.


	
	Note

Note

	22.

22.1

22.2

22.3

22.4

22.5

22.6

22.7
	Tenant Participation Strategy Review

Tenant Participation Officer, Diane McDonald, gave a summary of the Tenant Participation Review that had been carried out by TIGHRA.  It was felt that as this was the first review of the Strategy it was important to employ an external agency to offer a view on how we were performing.  She confirmed that further reviews in future years would be carried out in-house.

She continued that TIGHRA had offered seven recommendations – one being a DVD for new tenants that would address some of the issues regarding her time and could possibly attract grant funding.

John Sillars referred to item 3.2 of the report stating that “there is less evidence of participation with the tenants in general needs and amenity housing and this is an area which we will concentrate on in future”.  He was of the opinion that this was an area that was being well covered on Arran and we were doing quite well.  Diane McDonald replied that she has indeed been working closely with tenants on Arran but in this instance she was referring to all general need tenants.

Kay Barton enquired if the Association is accepting TIGHRA’s main recommendations.  George Veryan responded that we will take on board the suggestions by TIGHRA and we will push boundaries as far as tenants want to take it.  Evidence over the last couple of years has shown that much of what we do impacts on our tenants but there has to be a balance of what we can offer and get involved in.

Fin Smith advised that in terms of the recommendations from TIGHRA it was more of the same please and the full Strategy has an action plan appendix that the Senior Management Team will keep track of and report regularly to the Board.

The Chair commented that we now have 18 Registered Tenants Organisations, the tenants who attended the annual conference had a thoroughly enjoyable time and he wished it placed on record the Board’s appreciation to Diane McDonald for her work.

Decision: Noted the contents of the report.


	
	Note

Note

Note

Note

Note

Note

Note

	23.

23.1

23.2

23.3

23.4

23.5

23.6

23.7


	SHOP Joint Venture Company – Housing Options Scotland Ltd

George Veryan gave the background to the creation of the Joint Venture Company (JVC) and the Supported Housing Older People (SHOP) common housing register.  At the time of establishment of the JVC in 2004 Government money was available for pilot schemes and Trust along with Bield, Hanover and Scout Solutions (the four partner organisations) applied for funding.

Funding did not continue after the initial stages and we were advised that if the three associations wished to continue the venture they should do so and provide funding themselves.

We have continued to work with Scout Solutions on SHOP’s development with its potential as a possible common housing register (CHR) for both local authorities and other national or regional housing associations.

Despite being in existence for four years SHOP as a JVC has not secured any business in terms of selling the concept of our CHR solution more widely.  Coupled to that it would appear that the market seems to have changed from CHRs to Choice Based Lettings and it is now considered that there is no further need for a JVC and that is should be dissolved.

Paul Harper suggested that if the decision is to wind up the company it would need to be clarified who actually owns the software and an agreement drawn up between the three organisations.  George Veryan replied that Scout Solutions had in existence common housing register software however the three organisations required more out of it so they agreed that Scout would develop specific software to meet their needs.  He confirmed that agreement would be reached between the three organisations.

Paul Harper also suggested that the original grant legislation be checked as there may have been conditional clauses.

Decision: Noted the content of the report.

Approved the recommendation to seek dissolution of the JVC with partner organisations subject to confirmation of ownership of the software.

Approved that the Director of Customer Services works with Hanover (Scotland) and Bield Housing Associations to develop an alternative model for managing the joint operation of SHOP, including one that offers the potential for other social landlords to participate, where appropriate.


	
	Note

Note

Note

Note

Note

George Veryan

Note

Approved

Approved



	24.

24.1

24.2

24.3

24.4

24.5

24.6
	Purchase of New Glasgow Office

George Veryan explained that after a long drawn out process the purchase of the upper floor of Pavilion 5, Watermark Business Park, Glasgow has been concluded with a hoped for entry date of January 2009.  The property at 25 Park Circus, Glasgow is currently being advertised in the press for sale.

Tony Holsgrove expressed some concerns of the risk with regard to the sale of the Park Circus property and enquired if bids were not forthcoming for the existing office what the fall back situation would be.   His understanding was that the purchase of the new office would be offset by the sale of Park Circus.

George Veryan commented that the worst case scenario would be the association deciding which would be the best building to occupy.  The Board had requested that the purchase and sale be cost neutral but it was never guaranteed that the sale of Park Circus would go through.

Paul Harper commented that decisions will require to be taken on fit out costs at an early date for January 2009 occupation.   Director of Property and Development, David McIndoe, replied that we are currently in the process of having agents work up a specification on the fit out costs and are hopeful that by middle/late August we will be in a position to proceed to tender.

Paul Harper suggested fit out could go ahead with conditions written into the tender.  George Veryan confirmed that we would not commit to a fit out contract without information on the sale of the Park Circus property and office bearers would be kept informed of progress.

Decision: Noted the content of the report.


	
	Note

Note

Note

Note

Note

Note

	25.
	Stirling Update – see private minute


	
	

	26.
	New Staffing Model, Sheltered Housing Arran – see private minute


	
	

	27.
	Eviction Report – see private minute


	
	

	28.

28.1

28.2

28.3

28.4

28.5
	Scottish Housing Regulator 5 Year financial Projections

Financial Controller, Kevin Craik, explained that The Scottish Housing Regulator requires each association to submit its five year financial projection return by 31 July 2008 after it has been reviewed by the Governing Body and recorded in the minutes of the meeting at which it was reviewed.

He continued that the forecast for 2008/09 is the same as the budget that has been approved by the Board, apart from a few amendments to reflect changes in bank interest and HAG payments.  If approved the declaration would require to be signed by the Chair and the Chief Executive.

He referred to appendix 2 of the report confirming that there was an error in the circulated report as the Basic Rent should read “increase of RPI” not RPI plus 1%.

The Chair referred to the previous finance training session provided by Jack Marshall and suggested that it would be helpful to have further training sessions to address items such as primary ratios interest cover.  It was agreed that Jack Marshall would address this.

Decision: Approved the Governance Statement as detailed and that the document be signed by the Chair and the Chief Executive.


	
	Note

Note

Note

Jack Marshall

Approved

	29.

29.1

29.2

29.3

29.4
	Treasury Management – Additional Borrowing

Director of Financial Services, Jack Marshall, presented the report to seek agreement to procure additional loans to fund development expenditure to be incurred in 2008/2009 in the region of £2.5 million.  If approval is granted he confirmed that he would approach a wide range of prospective funders to identify what options are available and would report back to the next Board meeting in September 2008.

Tony Holsgrove offered advice that the Dunfermline Building Society is currently not lending to any association due to the credit crunch and the average loan interest rate being offered to associations in Edinburgh is around 6.9%.

Decision: Approved the seeking of potential funding of £2.5 million and the evaluation of the options available.

Agreed to receive a report to the next Board meeting on our borrowing proposals for 2008/09.


	
	Note

Note

Approved

Jack Marshall

	30.

30.1
	Deferred Items

Decision: Agreed that the first item dated 27 October 2005 – Governance Review – be removed and that all other items remain on the list.


	
	Linda Hamilton

	31.

31.1
	Any Other Competent Business

Bearsden 30th Anniversary Celebrations

George Veryan advised Members that the Association’s first purpose build development at Bearsden would be celebrating its 30th Anniversary on 3 September 2008 to which all are warmly invited.

Decision: Noted the invitation to the event and that Members should advise Linda Hamilton if they can attend.


	
	Note

All

	31.2
	Scottish Housing Regulator

Bob McDougall advised that the new Scottish Housing Regulator is moving away from the former cyclical inspection process and we have received a letter to let us know that under the new risk based inspection process 20% of the sector are classed as medium/high risk and the rest are classed as low risk with Trust in the low risk category.

Jim Dick referred to the current financial down turn and suggested that it may be worth considering purchasing sites that become available and banking them for future use.

Bob McDougall commented that this is a sensible approach but it would only be cash rich associations who could take advantage of that opportunity.  He also advised that the Scottish Government have suggested that HAG levels should be reduced.

Decision: Noted the discussion.


	
	Note

Note

Note

	32.

32.1

32.2
	Registers for Signing

The Chair advised the Board of one entry within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

Decision: The Chair signed the registers.


	
	Note

Note

	33.

33.1
	Date of Next Meeting

The next meeting will be held on Thursday 18 September 2008.


	
	Note
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