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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room,
12 New Mart Road, Edinburgh at 10.00 am on Thursday 8 November 2007

PRESENT:
D Blair (Chair)


K Barton


W Clarkson


J Dick


T Holsgrove


R Nisbet


W Palmer


B Renton


P Russell


J Sillars (via video link)
IN ATTENDANCE:
G Veryan, Director of Customer Services


K Craik, Head of Finance Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


K Webster, Head of Care and Support Services

L Meechan, HR Assistant


C Mclean, Finance Assistant


T Mullen, Finance Assistant


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2


	Chairman’s Opening Remarks

Chairman, David Blair, welcomed all present to the Board meeting especially Robert Nisbet who was elected at the Annual General Meeting and was attending his first Board meeting.  He also welcomed John Sillars on the video link from Arran.  Referring to the AGM in September he advised that as well as Robert Nisbet becoming a Board Member, Tony Holsgrove, Paul Harper and John Seery, who were previously co-optees, were also nominated and appointed full Board Members.  Unfortunately just prior to the Away Day in October John Seery intimated his resignation and the Company Secretary has written to him thanking him for his service.
He also welcomed staff members Lynn Meechan from HR, Christine McLean and Terri Mullen from Finance as observers.


	
	Note

Note


	2.

2.1

2.2

2.3
	Declarations of Interest

Tony Holsgrove advised that he has taken up the position of Regeneration Manager with Dunedin Canmore Housing Association and if Members felt there was a conflict of interest he would be more than willing to resign from the Board.  However, he wished it to be recorded that he did not wish to resign but would adhere to the Board’s requirements.

There was unanimous support for Tony Holsgrove to continue as a Board Member, however, the Chair reminded Members that as we currently have three housing association staff members as Board Members we would not wish to have more than the present number.

Director of Financial Services, Jack Marshall declared an interest on behalf of himself and SMT colleagues in item 11 – Pension Scheme Review – as he is the author of the paper and also a member of the pension scheme as are all Senior Management Team members.  He confirmed that he had endeavoured to make the paper as objective as possible.


	
	Note

Approved

Noted

	3.

3.1


	Apologies

R Coles, P Harper, I Howie, P Kinloch, B McDougall, G Gourlay and A Martin.

	
	Note



	4.

4.1


	Previous Minute of the Board Meeting of 13 September 2007
Decision: Approved.

Proposed W Palmer, seconded W Clarkson


	
	Approved


	4(a).
	The Board unanimously agreed to take this item in private
Previous Private Minute of the Board Meeting of 13 September 2007- see private minute

	
	

	5.

5.1
	Matters Arising

Director of Customer Services, George Veryan confirmed that there have been delays with the purchase of Pavilion 5 at Watermark Business Park but the heads of terms had now been finalised and we are moving to sign to purchase as soon as possible with a probable entry date of October/November 2008 (item 11 refers).

	
	Note

	6.
6.1

6.2
	Previous Minute of the Strategy Sub Committee Meeting of 27 September 2007 

Pam Russell, who had chaired the meeting, referred to a few points:

· Governance Review – Code of Conduct - and hoped that this is now complete, all Members having returned their signed acceptance forms.
· Monthly Accounts to 31 July 2007 – improvements being noted on reporting however, we need to settle on a format and are almost there.  Projected year end surplus of £273,000 against budget surplus of £203,000

· Budget 2008/2009 – further discussion will be held at next week’s special Strategy Sub Committee.  She praised the excellent work that had been presented to the Sub Committee; there had been no proposed amendments from Board Members.  The format will allow more informed decisions to be made by the Board.

· Policy Report – She referred to the sterling work that is ongoing in policy review and appreciated that the Board is only receiving the pertinent changes being made.

Decision: the minute was noted.

	
	Note

Note

	7.

7.1

7.2

7.3

7.4

7.5

7.6

7.7
	Previous Minute of the Operations Sub Committee Meeting of 27 September 2007

David Blair confirmed that he had been nominated to chair the meeting as W Clarkson had been absent.  The nomination had been made by W Palmer who is not a member of the Sub committee but in attendance as an observer.

David Blair enquired if there was any update from Stirling Council on Callander and Killin (item 9.2 refers).  George Veryan confirmed that there was no further update from the council but that we had attended a meeting with Callander Community Council.  Bob McDougall, Gail Gourlay and Ken Webster attended the meeting going through the facts of the situation as clearly as possible as there are many rumours circulating.  A number of issues will be pursued with our internal project team.  The main challenge is to continue to staff the care home, however, due to the high turnover of staff this may prove difficult.
Director of Property and Development Services, David McIndoe, confirmed that the Glasgow SDFP has been submitted to Glasgow City Council and the other SDFPs will be submitted to the December meeting of the Operations Sub Committee (item 11 refers).
David McIndoe confirmed that the garage site at Invercloy, Arran project will not be included in the SDFP explaining that when the report was written we had not had any formal feedback from the Council although we are now aware that the project is dead (item 11.7 refers).
David McIndoe referring to the Liberty Road, Bellshill update advised that we hope to go to tender approval by March 2008 with completion expected in 2009 (item 12.3 refers).
Director of Corporate Services, Kenny Nicholson, confirmed that we have received a draft final report on the independent salary review from consultants Insight.  The Senior management Team have had sight of the report and are currently clarifying some issues.  We will be working to a final report coming to the Board and JINCF within the next couple of months (item 13.4 refers).
Decision: the minute was noted.


	
	Note

Note
Note

Note

Amend Minute

Note

Note

	7(a).
	The Board unanimously agreed to take this item in private
Previous Private Minute of the Operations Sub Committee Meeting of 27 September 2007- see private minute

	
	

	8.
8.1
8.2
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 18 October 2007
George Veryan explained that this was an incomplete minute and some items did not have up-to-date information.  He offered apologies and withdrew the minute which will be amended for submission to the next Isle of Arran Homes Sub Committee meeting.
John Sillars confirmed that the Arran Housing Research Study was to have taken place today, however due to the inclement weather two meetings have been postponed and the evening meeting may also be called off (item 4.1 refers).

	
	Note

Note

	9.
9.1

9.2

9.3

9.4
	2008 Schedule of Meetings
The Chair referred to the circulated schedule of meetings for 2008 which is continuing on the same format as 2007, as agreed at the Board Away Day in October.
Robert Nisbet advised that today’s Board meeting is clashing with a meeting at the Ayr development between the Service Manager, Property Officer and the tenants.  He very much regretted that he was unable to attend the development meeting and asked that Board and Sub Committee dates be taken into consideration when organising development visits.

George Veryan confirmed that every attempt is taken to avoid planned meetings at developments clashing with Board/Sub Committee meeting dates and this will continue to be the case. However, given the many factors which have to be taken into account avoiding Board/Sub Committee dates could not be guaranteed.
Decision: Approved the 2008 Schedule of Meetings.


	
	Note
Note

Note

Approved

	10.

10.1

10.2

10.3

10.4
	Association Membership
The Chair confirmed that 29 applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1714 to 1742.
George Veryan confirmed that one of the clauses in the Association’s new model rules states that “for a general meeting to take place, if there are more than 70 members, at least one-tenth must be present”.  We should be mindful of this fact when trying to attract turnout at the AGM.

Pam Russell stated that if the AGM is not quorate a re-convened meeting will take place seven days later and Members should keep that date free in the event of the first meeting being inquorate.

Decision: the applications were considered and approved and share certificates 1714 to 1742 were signed by the Chair, Vice Chair and the Company Secretary.

	
	Note

Note

Note

Approved

	11.

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13

11.14

11.15

11.16

11.17

11.18

11.19

11.20


	Pension Scheme Review
Jack Marshall referred to the report issued for today’s meeting as well as a briefing note supplied to Members along with the consultation document issued to all employees.

He continued that the Association currently offers employees the SFHA final salary pension scheme based on 1/60ths benefit accrual for each year of membership.

From 1 April 2008 the Pension Trust will be offering a choice of different pension options and we require to advise the Trust by 31 December 2007 what option we have agreed to participate in.

He explained the three basic options from 1 April 2008 are:
· The existing final salary scheme

· *CARE 1/60ths scheme

· *CARE 1/70ths scheme

* career average revalued earnings

With regard to the staff consultation exercise, Jack explained that 520 questionnaires had been issued of which 164 were returned.  120 of those returned were from existing scheme members and 87% of those were in favour of retaining the existing scheme.
He explained that his recommendation would be to retain the existing final salary pension scheme based on 1/60ths accrual for new and existing staff.  This would incur an increase in the employer rate of 1.4% at an estimated cost of £58,000 in 2008/09.

The Chair referred to the low response from non pension scheme members and Ian Howie had raised with him that office staff were involved in the scheme whereas development staff were not.  This was borne out by the results of the recent staff survey.  The Chair further noted that the more we encourage staff to participate in the pension scheme the more it will cost the Association.  He was of the view that the recent survey was the time for staff to join the scheme.
Jack Marshall confirmed that there had been a poor response from non members – 17 had alternative schemes, nine stated that the scheme was too expensive and 15 gave other reasons, e.g. part time and did not think that the scheme was particularly appropriate for them.
Kay Barton suggested that she would prefer to have more information on comparator organisations and their decision making process.

Jack Marshall advised that he had approached the Pension Trust for responses from other organisations, not just housing associations but other charitable organisations.  Eight responses had been received, six of those intending to remain with the existing salary scheme.  Bield are members of the Social Housing Pension Scheme and have opted to retain the final salary scheme.
Jim Dick made reference to keeping pensions under review and reporting back to Members on an annual basis and enquired what was meant by review.  Jack Marshall advised as members of the Pensions Trust pension scheme we are being offered these alternative options for the financial year 2008/09.   We will require to review that decision before end of the calendar year 2008 for implementation in 2009/10.  The same options will be available at that time and cost and availability can be examined at that point in time.

Jim Dick requested that he would like to have more information about staff who are not members of the scheme before he could make an informed decision.
Jack Marshall confirmed that he will supply further information about comparator organisations/pension schemes and staff who are not currently members.

Tony Holsgrove referred to a very good discussion on the future of Trust at the Board Away Day and the commitment to provide a quality service for which we would need to attract the best calibre of staff.  The housing association business is very competitive at this time so a good pension scheme is an attraction.  He would not wish to see any change to the pension scheme if other organisations are sticking with the scheme as it is.  He also emphasised the need to identify efficiency savings.
Kay Barton suggested that when it comes to recruitment and retention of staff she would like to see more information, e.g. what competition is offering when considering national and local posts.  She also made a point about review of the pension scheme suggesting that the more often you request staff for their views this can create uncertainty.
Jack Marshall suggested that given the concerns about pensions he thought it pertinent to review before next year.  As the contribution rate is fixed for a three year period so Trust could review to coincide with this period. 

David Blair suggested an agreement in principle to continue the scheme for one year, thereafter making a decision at a later late on future years.

Pam Russell supported the in principle decision to continue for one more year so long as a review is carried out early next year, not only pensions but the whole employee package.
David Blair suggested having a short term Remunerations Working Group to consider all aspects of the employee package consisting of Wes Palmer, David Blair, Pam Russell, Ian Howie and Robert Nisbet. Pam Russell would chair the working group, facilitated by Bob McDougall, Jack Marshall and Kenny Nicholson.  The working group would require a remit.

Decision: Agreed to retain the existing final salary pension scheme, based on 1/60ths accrual for new and existing staff and accept that this will incur an increase in the employer contribution rate from 14% to 15.4% at an estimated cost of £58,000 in 2008/09 for one year only.

Agreed that a Remunerations Working Group be set up consisting of Wes Palmer, David Blair, Pam Russell, Ian Howie and Robert Nisbet.
Agreed that a draft Remunerations Working Group remit be submitted to the Board meeting on 24 January 2008.

	
	Note

Note

Note

Note

Note

Note

Note

Note
Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Approved

Approved

Approved

	12.
	The Board unanimously agreed to take this item in private
New Mart Road Works Update – Deflection - see private minute


	
	

	13.

13.1

13.2

13.3
	Equipment Replacement – Deferred Projects
David McIndoe explained that within the 2007/08 budget there was a budget allowance of £940,000 for equipment replacement works.  Since the appointment of the Property Services Manager a number of schemes have been reviewed and challenged including the need for some of the projects and their priority.
This has resulted in a request to defer £386,500 of works to the financial year 2008/09 including boiler replacement schemes, warden call systems and fire alarm systems.
Decision: Approved the deferment to 2008/09 of the Equipment Replacement Works discussed with a value of £386,500.


	
	Note

Note

Approved

	14.

14.1
	Deferred Items
Decision: Agreed that the second part of item 1 can be removed.  All other items will remain on the list.


	
	Note

	15.

15.1
	Any Other Competent Business

Green Paper
John Sillars requested a copy of the recent Green Paper on the Future of Housing in Scotland and a summary of the paper.

George Veryan confirmed that copies of the paper and a summary had been circulated to Members today and those not in attendance would be posted a copy.  He referred to various points within the document and confirmed that we will respond to the Green Paper once we have had an opportunity to work through the whole document and a report will come back to the Board for the views of Members.

Walter Clarkson advised that there will be a number of seminars and conferences on the subject as it becomes clearer over the next few months.


	
	Note

Note

Note

	15.2
	Care Commission Inspections 2007
George Veryan confirmed that whilst we are awaiting a draft report on a West of Scotland Branch, initial feedback on the inspection of East & North Branches has been very positive and reflects on the high quality of service delivery.  It is understood there will be one or two suggestions made but no formal requirements.

The Chair expressed the Board’s appreciation to all office and  development staff for their continued support and hard work 


	
	Note

Note

	16.
16.1

16.2
	Registers for Signing

The Chair advised the Board of two entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

Decision: The Chair signed the registers.


	
	Note
Note

	17.

17.1
	Date of Next Meeting

The next meeting will be held on Thursday 24 January 2008
	
	Note


1
4

