ITEM 4



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room, 12 New Mart Road, Edinburgh EH14 1RL at 10.00 am on Thursday 22 January 2009
PRESENT:
K Barton

J Dick


P Harper


I Howie


B Irvine, Co-optee


P Kinloch


B Nicolson, Co-optee

W Palmer

E Ptolomey, Co-optee

P Russell

J Sillars (via video link)
IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller

G Gourlay, Head of Housing Services


J Marshall, Director of Financial Services

A Martin, Manager, Isle of Arran Homes

D McIndoe, Director of Property and Development

K Nicholson, Director of Corporate Services


T Mitchell, Mazars

F Smith, Policy and Research Officer


L Hamilton, PA

P RUSSELL IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

Vice Chair, Pam Russell, welcomed everyone to the meeting and commented on the good turnout to the first Board meeting of 2009.  She further stated it was good to have Ian Howie back after his absence through illness as well as having Andy Martin at the meeting and John Sillars via the video link.  She also extended a warm welcome to Tom Mitchell from Mazars to his first Trust meeting.
She advised that David Blair is currently on holiday prior to his second knee operation but he hopes to be back in the chair for the next meeting on 19 March 2009.

She sought agreement to take all the private items, 5, 10, 13 and 14 at the end of the meeting.  This was agreed.
	
	Note

Note

Approved

	2.

2.1
	Declarations of Interest

There were no declarations of interest.

	
	Note

	3.

3.1
	Apologies

D Blair, W Clarkson, N Giles and K Webster.


	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 18 December 2008

Decision: Approved the minute.

Proposed W Palmer, seconded J Dick.

	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 18 December 2008 – see private minute.


	
	

	6.

6.1
	Matters Arising
Item 7.2 – Treasury Management

Director of Financial Services, Jack Marshall, advised that the Association drew down a £2 million portion of our loan in December 2008 followed by a further £0.5 million.

	
	Noted

	7. 

7.1

7.2

7.3

7.4

7.5


	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 11 December 2008
John Sillars advised that there are various programmes of work underway on Arran at varying stages and he suggested that David McIndoe provided an update.

Director of Property and Development, David McIndoe, updated Members on the following:

· Corrie Quarry – this is in progress and discussions are ongoing with the developer

· Brathwic Terrace, Brodick site – the caveated offer will be subject to conditions and further discussions are due to take place with North Ayrshire Council (NAC) with regard to the value of the site

· Benlister, Lamlash site – in progress

· Carsewell Sisters site, Lamlash – discussions are ongoing with the developer John Thomson

· Two sites that have been the subject of discussion between Andy Martin and Kenneth Gibson MSP:

a) off the shelf purchases of six houses in Lamlash – NAC have agreed to use their second home council tax to fund these purchases, however this still requires the approval of the Scottish Government.  A letter seeking permission has been written but we have been advised that this may take two to three weeks for a decision.
b) Investment funding – this subject will be discussed under item 12.

John Sillars advised that Andy Martin had received an update from Kenneth Gibson MSP that two major positive announcements would be made on Monday 26 January 2009 with regard to Arran.

Isle of Arran Homes Manager, Andy Martin, reminded Members that £0.6 million for the Brathwic Terrace project must be spent by 31 March 2009 or the Association will lose the funding.  The same conditions apply to the Lamlash properties.
Decision: The minute was noted.


	
	Note

Note

Note
Note
Note
Note
Note

Note

Note

	8.

8.1

8.2
8.3
	Board Member Attendance
Chief Executive, Bob McDougall, reported on the statistical information contained in the circulated report on Member attendance during the calendar year 2008.  The report highlighted a number of issues i.e. that all meetings were quorate, attendance in general was high, the new meetings schedule appears to be working well and the outcomes are positive.  This is the first time these figures have been reported and it is a positive report.
The analysis confirms that individual Board Members are committed to attending meetings on a regular basis and that such commitment should be acknowledged and Board Members congratulated for their effort.

Decision: Noted the content of the report and appendices.


	
	Note

Note
Note

	9.

9.1

9.2
9.3

9.4

9.5
	Consultation on Time-Off Entitlements for Board Members
Policy and Research Officer, Fin Smith, explained that The Scottish Government is currently consulting on extending the right to time off work for people serving in a range of civic roles and in our particular case whether Board Members should be included in a list of roles that allows time off work to attend meetings or carry out duties.

He referred to a draft response to the consultation which closes on 16 March 2009 and requested that Members advise him if they wished to include any further comments.

Kay Barton commented that she felt the response should clarify that Members of sub committees are full Board Members as some organisations have different representatives on boards and sub committees.

The Vice Chair suggested that the response should also include an employer’s perspective as we may need to release staff for board duties.

Decision: Noted the content of the report and agreed to incorporate the comments made at today’s meeting to the final response.


	
	Note

Note

Approved

Approved

Noted and approved

	10.


	Customer Services Department Restructuring – see private minute
	
	

	11.
11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8
	Reactive Repairs Expenditure: Potential Overspend
David McIndoe sought to bring Members up-to-date on reactive repairs expenditure to the end of December 2008 and the ongoing trend which indicates a potential overspend.  The monthly accounts to November 2008 exceeded budget and this has continued into December 2008.

He continued that we currently use IBS Open Systems software which is reporting committed work in excess of £100,000 which will result in budget overspend at the year end.  Action has been taken to suspend routine category repairs over the next three months as well as considering possible virement of £50,000 from procurement of cyclical repairs to reduce budget impact.  He confirmed that emergency and urgent repairs will continue at present.

He explained that following trend investigation and monitoring the reactive repairs budget has been increased from £592,000 to £732,000 for 2009/10, an increase of £140,000.  He continued that joint procurement of the repairs services with Hanover and Bield Housing Associations is being investigated with a timescale of implementation on 1 October 2009.
Ed Ptolomey suggested that the temporary termination of routine repairs could possibly have a knock on effect in the next financial year.  David McIndoe confirmed that there is a chance that a backlog could be carried over into 2009/10, advising that the numbers will be checked at the end of January to find out what has been stockpiled and if there is a large amount these will be drip fed into the system.

Jim Dick expressed concerns that a cut in the cyclical repairs budget could lead to a larger number of emergency repairs.  David McIndoe explained that it would not be a reduction in the cyclical repairs budget as it is a saving from procurement and that no projects would be deferred.

The Vice Chair enquired if routine repairs are being put on hold whilst emergency and urgent repairs are continuing to be carried out was there any likelihood that categorisation of repairs would change.  David McIndoe responded that we now have a better repairs control system in place and if there was a query about re-categorising a repair this would be passed to the Operational Manager for a decision.
The Vice Chair suggested that we go ahead as planned but if operational staff identify problems that these be taken into account.

Decision: Noted the potential overspend and the remedial actions being taken to minimise exposure to increased costs.


	
	Note

Note
Note
Note

Note

Note

Note

Note

	12.

12.1

12.2

12.3

12.4

12.5
12.6
12.7
12.8
12.9
12.10
12.11
12.12
12.13
12.14
12.15
	Investment in Affordable Housing -  A Consultation
David McIndoe advised that a consultation exercise is currently underway with regard to the way new build affordable housing is procured, funded and delivered with a return date for comments to The Scottish Government by 17 March 2009.  He referred to a seminar he had attended on the subject which proved very interesting, taking on board the English experience.  He confirmed that this is the final part of a trilogy, comprising – Firm Foundations; HAG Reform and Investment in Affordable Housing.
He proceeded to carry out a Powerpoint presentation explaining that delivery of the HAG Investment Programme will be by means of using lead developers/consortia over potentially seven regions nationally covering three or four local authorities in each region.  There may be one or more lead developer per region competing for HAG subsidy covering five year programme agreements.
Island authorities are excluded from the new system and Trust are to argue the case for Isle of Arran which is not classed as an island authority.  The cities of Edinburgh and Glasgow are also excluded from the system as they will administer their own funding.

He continued that Trust’s perspective is that change is required but not as is being proposed.  He referred to a tabled draft response which will be further informed following discussion at the Isle of Arran Homes Sub Committee meeting on 19 February 2009 before being submitted to the Strategy Sub Committee meeting on 26 February 2009 for approval prior to submission by the deadline date.

He confirmed that a meeting with a Scottish Government official has been arranged with Trust, Hanover and Bield and hopefully that will further inform the document to be submitted to the Strategy Sub Committee.

Ed Ptolomey enquired if it was likely that developers/consortia would be asked to submit HAG funding proposals on a yearly or two yearly basis.  David McIndoe confirmed that the government is proposing a five year programme, requesting bids from consortia and in turn each association of a consortium would carry out a particular area of work.  The five year programme ties in with Strategic Housing Investment Plans (SHIPs).

Wes Palmer asked if consortia, when formed, require to be registered with the Government.  David McIndoe replied that this question remains unanswered, however individual consortium associations do require to be registered.
Kay Barton offered some tactical suggestions with regard to the consultation submission:
· Point 6.8 of the report refers to economic recovery - this is a very strong point to be included in the response that the proposal is unhelpful.  If we are against this proposal we are up against the Finance Minister’s wish to implement the scheme so these points have to be made clearly and strongly
· It was pleasing to learn that a meeting has been arranged with Hanover, Bield and a Scottish Government official regarding associations with specialism.  If there is an alternative that the three Associations can offer then this would also be helpful in the response.

John Sillars emphasised that there is a very strong argument for Isle of Arran being given special status and he wondered if there were other RSLs in Highlands and Argyll and Bute who may take the same stance.  David McIndoe confirmed that this issue was raised by Alistair McGregor, Argyll and Bute, at the seminar he had attended and the Scottish Ministers listened but did not comment.  He confirmed that he would take the comments on board.

The Vice Chair summed up that the final response will make reference to Isle of Arran Homes and this may be done in conjunction with others, although time is quite short.  She urged Members to take away a copy of the draft response as this is vitally important to our strategic direction and we have to be clear about whether we wish to continue to develop.  She thanked David for the useful report and presentation.
Bob McDougall advised that through joint working with Hanover and Bield Housing Associations a PR company has been appointed to work on behalf of all three Associations in this instance.

Decision: Noted the contents of the report.

Noted the draft response tabled at the meeting.

Agreed to feedback comments to staff for inclusion in the response.

Noted that the final version of the draft with comments from the Isle of Arran Homes Sub Committee will be approved by the Strategy Sub Committee, prior to submission by 17 March 2009.


	
	Note

Note

Note

Note

Note
Note

Note

Note

Note
David McIndoe

Note

Note

Note

Note

Approved

Note

	13.

	Property Services Team : Staffing Proposal – see private minute
	
	

	14.


	Corporate Services Department Restructuring – see private minute
	
	

	15.

15.1
15.2

15.3

	Deferred Items

Employee Benefits – Director of Corporate Services, Kenny Nicholson, advised that he has been in touch with P & MM who have revamped their system and he will report back to the Board in early Spring on take up.

Cost of Living Pay Award – Jack Marshall confirmed that further information has been supplied to the Strategy Sub Committee therefore this item can be removed.
Decision: Agreed that items 1 and 2 will remain on the list and item 3 shall be removed from the list.

	
	Update list
Remove item
Approved

	16.
16.1

16.2

16.3
	Any Other Competent Business
SFHA Committee and Board Members Residential School

Bob McDougall referred to a tabled flyer for a Committee and Board Members Residential School to be held at Carnoustie from 13 to 15 February 2009 suggesting that this may be of interest to newer Members.

Decision: Any expressions of interest to be passed to Linda Hamilton.

Development Visits Schedule

The Vice Chair reminded Members about the development visits schedule for 2009 encouraging Members to advise Linda Hamilton which developments they wished to visit and thanked those Members who had already supplied details.

Decision: Members to advise Linda Hamilton of developments they wish to visit during 2009.

Ashgrove Alloa Development Agreement

David McIndoe requested that the development agreement with Ochilview Housing Association for Ashgrove Alloa, which had previously been agreed by the Board, be signed by three Board Members.

Decision: Pam Russell, Peter Kinloch and Jim Dick signed the development agreement.


	
	Note

All Members

Note

All Members

Note

Note

	17.

17.1

17.2
	Registers for Signing

The Vice Chair advised the Board of nine entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.
Decision: The Vice Chair signed the registers.


	
	Note

Note

	18.

18.1
	Date of Next Meeting

The next meeting will be held on Thursday 19 March 2009.


	
	Note
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8

