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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room, 12 New Mart Road, Edinburgh EH14 1RL at 10.00 am on Thursday 18 December 2008

PRESENT:
D Blair (Chair)


K Barton

W Clarkson


J Dick


P Harper

W Palmer


P Russell

J Sillars (via video link)
IN ATTENDANCE:
B Irvine, Prospective Board Member


B Nicolson, Prospective Board Member

E Ptolomey, Prospective Board Member

B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller

G Gourlay, Head of Housing Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development

K Nicholson, Director of Corporate Services


J Hamblin, Baker Tilly

F Smith, Policy and Research Officer


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

Chair, David Blair, welcomed those present to the final Board meeting of the year and went on to compliment the editorial staff for Trust Talk which he considered to be an excellent publication that is warmly welcomed by tenants.
He sought agreement to take items 5, 15, 16, 17, 18, 19, 20 and 22 in private which would require prospective Board members and staff to leave the meeting as and when required.  This was agreed.

He welcomed auditor, Janet Hamblin, to the meeting as an observer.  

	
	Note

Approved

Note



	2.

2.1
	Declarations of Interest

There were no declarations of interest.

	
	Note

	3.

3.1

3.2


	Apologies

N Giles, I Howie, P Kinloch, A Martin, and K Webster.

The Chair advised that he had spoken to Ian Howie who is recovering following illness.  The Board’s best wishes were expressed to Ian for a speedy recovery.

	
	Note

Note



	4.

4.1


	Previous Minute of the Board Meeting of 18 September 2008

Decision: Approved the minute.

Proposed W Palmer, seconded K Barton.

	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 18 September 2008 – see private minute.


	
	

	6.

6.1
	Previous Minute of the Special Board Meeting of 30 October 2008

Decision: Approved the minute.

Proposed J Sillars, seconded J Dick.

	
	Approved

	7. 

7.1

7.2


	Matters Arising

Item 18 – Proposed Revision of Catering within Pollok
Director of Customer Services, George Veryan, confirmed that he had fed back information to Pam Russell who had raised issues at the meeting, however the actions have not been progressed due to other factors.  Pam Russell confirmed that the Board decision was agreement to approve the recommendation so long as there was further justification given to members of the Senior Management Team. Therefore no further action was required by the Board.

Item 19 – Treasury Management – Additional Borrowing
The Chair enquired about current negotiations with regard to the loan.  Director of Financial Services, Jack Marshall, confirmed that negotiations are ongoing and will be completed very soon.

	
	Note

Note



	8.

8.1

8.2
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 16 October 2008

John Sillars advised that there are various programmes of work underway on Arran at varying stages.  He suggested that the Director of Property and Development would expand on the detail at a later stage in the meeting.
Decision: The minute was noted.


	
	Note

Note

	9.

9.1

9.2
9.3
	Previous Minute of the Strategy Sub Committee Meeting of 20 November 2008
Pam Russell had chaired the meeting advising that the substantive item was the budget discussion which was to be considered for approval later on in the proceedings.  She confirmed that the Strategy Funding Development Plans for 2009 - 2012 had been approved, equating to over £30 million over the next three year period.

She also referred to the recent Government consultation paper on Investing in Affordable Housing which may impact on our ability to develop in the future and suggested that this be the subject of a future Board paper.  Director of Property and Development, David McIndoe, confirmed that he will be submitting a report to the Board in the new year.

Decision: The minute was noted.


	
	Note

Board Report – David McIndoe
Note

	10.

10.1
10.2
	Previous Minute of the Operations Sub Committee Meeting of 20 November 2008 

Walter Clarkson referred to the care and support service report and in particular the poor grading received from the Care Commission advising that officers have Sub Committee support to challenge this if necessary.
Decision: The minute was noted.


	
	Note
Note

	11.
11.1

11.2

11.3
	2009 Schedule of Meetings
Chief Executive, Bob McDougall, referred to the updated tabled meetings schedule which included an additional Audit Sub Committee in January, carried forward from today.

Pam Russell suggested that she would find it more useful to have the meetings schedule earlier than December, recommending that it be reported to the Board in October/November.

Decision: Approved the 2009 schedule of meetings.


	
	Note

Approved – Linda Hamilton

Approved

	12.

12.1

12.2
	CIH In Scotland Annual Conference and Exhibition 2009

Bob McDougall suggested that the conference to be held in Aberdeen in March 2009 may be of particular interest to newer Board Members and if anyone wished to attend the event to advise Linda Hamilton who will make the necessary arrangements.

Decision: Board Members to advise Linda Hamilton if they wish to attend the CIH Conference in Aberdeen in March 2009.
	
	Note

All Board Members

	13.

13.1

13.2


	Association Membership

The Chair confirmed that 4 applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1819 to 1822.

Decision: The applications were considered and approved and share certificates 1819 to 1822 were signed by the Chair, Vice Chair and the Company Secretary.


	
	Note

Approved

	14.

14.1

14.2

14.3


	Corporate Strategy
Policy and Research Officer, Fin Smith, advised that when the Corporate Strategy was introduce in April 2008 it was agreed that ongoing reporting to the Board would be by exception, highlighting any major issues in terms of completion.  He confirmed that there are no significant exceptions to report and that any slippage in terms of action or timing is in hand.
He explained that the next challenge is the release of the year two strategy which will entail all departmental team plans being updated and an updated annual position statement by the Chief Executive.  This will require to be carried out in January/February in order to be considered by the Board prior to release in April 2009.

Decision: Noted the content of the report and agreed to receive further reports as appropriate.


	
	Note

Note

Note/Agree


	15.
	Board Membership  – see private minute

	
	

	16.


	Appeal Panel Hearing Request – see private minute
	
	

	17.
	Residential Care Homes – A Future Strategy – see private minute
	
	

	18.
	Private Item – see private minute

	
	

	19.
	Grading Assessment Process Outcome – see private minute


	
	

	20.
	Glasgow Office Update – see private minute


	
	

	21.

21.1

21.2

21.3

21.4
	Benlister South Update (Carsewell Sisters site)

David McIndoe confirmed that a bid for the potential development site in Lamlash had been submitted but our bid was unsuccessful.  However, we have been approached by John Thomson Construction Limited, the successful bidder, to work on a joint Design and Build contract for the proposed 40 housing units for social rent, which is 20 units over and above that contained in the Strategic Housing Investment Plan (SHIP).

Concerns have been expressed regarding large scale social housing developments and North Ayrshire Council has requested the association to consider a mixed tenure development.  Alternative options are being considered and a further report will be forthcoming regarding the available options.

Decision: Noted the contents of the report.

Approved further investigations into the options for the additional 20 units.


	
	Note

Note

Note

Approved

	22.
	Council Tax; Development Funding – Arran – see private minute

	
	

	23.

23.1

23.2

23.3

23.4

23.5
	Liberty Road, Bellshill: Offer of Grant

David McIndoe referred to the offer of grant from the Scottish Government’s Housing and Investment Directorate (HID) for the project at Liberty Road, Bellshill which is a joint venture with Lanarkshire Housing Association.  Previous reports had stated a private finance requirement of £708,297 and this was based on 2.5% rental growth which was built into the funding model.  The funder has now indicated that they wish to see a rental growth figure of 4% which results in an additional £22,000 borrowing requirement in private finance.
He confirmed that the tender is due for acceptance this week with a site start date of January 2009 and completion date of 18 months.
He advised that the development agreement is due to arrive in the office today and will require to be signed by two Board Members at the conclusion of the meeting.

Decision: Noted the increase in Private Finance to £730,297.
Noted acceptance of the HAG offer for the project by Lanarkshire Housing Association, our development partner on this project.


	
	Note

Note

Note

Note

Note

	24.

24.1

24.2

24.3
24.4

24.5

24.6

24.7

24.8

24.9

24.10

24.11


	Budget 2009/2010

The Chair referred to previous finance training for Members and suggested that further training be carried out at the beginning of 2009.

Jack Marshall referred to the circulated report which sets out the budget assumptions for 2009/2010 and indicative figures for the following four years.  The Strategy Sub Committee has met twice to discuss the budget and the appendices to the budget report have been amended taking into account those discussions.
The feedback from tenant consultation has been limited with only eight responses received and all of those are positive.  The deadline for responses was Monday 15 December 2008.
Wes Palmer referring to item 7 – treasury management – requested confirmation that we are seeking a further £4.5 million over and above the £2.5 million that has been negotiated and also if we were confident that we would be able to attract funding totalling £7 million.
The Chair commented that we had recently had confirmed that the association’s debt per unit is circa £3,000 and in comparison with other associations this is sufficiently low that we can cope with these increases in the future.

Pam Russell felt that the funding would be available with good rates of interest but the bigger issue for the association is how we go forward as pressures by Government and Regulators will increase.  A strategic issue for the association is to decide if we want to be a developer/lead developer.

David McIndoe commented that the consultation document previously referred to – divides Scotland into five regions and he would be submitting a report to the Board on the document/consultation (as per agreement at item 9.2 above).
Decision: Agreed the strategic budget assumptions for the five year period 2009/2010 to 2013/2014 and the consequential impacts detailed in appendix 1, including specifically for 2009/2010:
· A rent increase of 6%

· A service charge increase of 6%

· A heating charge increase of 30%

· A food charge increase of 5%

· Provision for pay increments with a cash limit of £73,000

· Provision for pay inflation at 4% i.e. RPI less 1%, creating a cash limit of £297,000
· Draw down of £611,000 from the Planned Maintenance Reserve
· Draw down of £105,000 from the Service Charge equalisation account (£38,000 service charges, £67,000 heating)

· The generation of a net deficit of £477,000 in 2009/10, £163,000 in 2010/11, £40,000 in 2011/12, £13,000 in 2012/13 returning to a £50,000 in 2013/14, these deficits to be drawn down from the revenue reserve and subsequent surpluses contributed to the revenue reserve.

Agreed the Capital Investment Programme detailed in appendix 2.

Note the update on the Treasury Management Strategy.

Agreed to negotiations taking place with a restricted group of potential funders to secure additional borrowing in 2009/10 of approximately £4.5 million.


	
	Note

Note
Note

Note

Note

Note

Board Report

Approved

Approved

Note

Approved



	25.

25.1

25.2
	Board Members Development Visits

George Veryan referred to annual development visits by Board Members and to the circulated list of development to be visited in 2009.  He encouraged Members to advise Linda Hamilton which developments each Member wished to visit along with some convenient dates for the visits to take place.

Decision: Agreed that the developments listed in the appendix to the report are visited during 2009.


	
	Note

Approved – All Board Members

	26.
26.1


	Deferred Items

Decision: Agreed that all items will remain on the list.
	
	Note



	27.
	Any Other Competent Business – see private minute

	
	

	28.

28.1

28.2
28.3
	Registers for Signing

The Chair advised the Board of three entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.
The Chair advised the Board of two entries within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.  Details were available for Members inspection.
Decision: The Chair signed the registers.


	
	Note

Note
Note

	29.

29.1
	Date of Next Meeting

The next meeting will be held on Thursday 22 January 2009.


	
	Note
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7

