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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room, 12 New Mart Road, Edinburgh EH14 1RL at 10.00 am on Thursday 14 May 2009

PRESENT:
K Barton


D Blair


J Dick


P Harper


I Howie


B Irvine, Co-optee


P Kinloch


B Nicolson, Co-optee


W Palmer


E Ptolomey, Co-optee


P Russell


J Sillars (via video link)
IN ATTENDANCE:
B McDougall, Chief Executive


K Craik, Financial Controller

G Gourlay, Head of Customer Services


J Laing, HR Operations Manager (for item 7 only)

J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


J Biggar, George Street Research (for item 16 only)

L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

The Chair, David Blair, welcomed Janet Biggar from George Street Research to the meeting.  Janet would address item 16 – Staff Attitude Survey Results – and the Chair requested approval to take this item following item 3 to allow Janet to leave the meeting following her contribution.  The motion was approved.

He also advised that as there were no members of the public present he proposed taking the private item during the normal course of the agenda.  He then sought and was given unanimous agreement to take item 5 in private on the basis of commercial confidentiality.
Finally, he referred to the Corporate Strategy update that Members had received noting there were was an anomaly towards the end of the document with a repeat of pages 69 to 74.  This will be amended and Members informed accordingly.
	
	Approved
Approved
Fin Smith


	2.

2.1
	Declarations of Interest

There were no declarations of interest.

	
	Note

	3.

3.1
	Apologies

W Clarkson, A Martin, K Nicholson, G Veryan and J Wallace.

	
	Note

	16.

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

16.9

16.10

16.11

16.12

16.13

16.14

16.15

16.16
	Staff Attitude Survey – Results

Chief Executive, Bob McDougall, commented on the extensive amount of work that is carried out to analyse our customer database.  He also referred to the amount of work that the Board has undertaken to support staff in turning around and developing the Association.  It is imperative to keep staff on board whilst change is taking place hence the decision was taken to conduct a staff survey to gauge staff views.
Bob explained that the survey was carried out by George Street Research (GSR), a well respected research company, who conducted a lot of research before carrying out the actual survey.  The survey response rate was just under 50% which he initially felt was disappointing, however Janet Biggar would expand on this further in her presentation.  He explained that GSR carried out the full presentation to the Senior Management Team (SMT) lasting around 40 minutes and Janet Biggar has agreed to come back to the staff meeting to give that presentation to allow staff to ask any questions they may have.  Today’s presentation is an abbreviated version lasting around 15 minutes.  The Chair then invited Janet to address the Board.
Janet Biggar explained that she would go through the summary presentation advising that Fin Smith has a copy of all the data, which has been anonymised, as well as a copy of the full presentation that was given to the SMT if any Members wished further information.
She advised that during the survey process GSR had spoken to Tenant Focus Groups as well as a cross section of staff.   They had reviewed and considered the type of questions to be asked and a questionnaire of around 50 questions was distributed to all members of staff.  They attempted to make it as easy as possible with varying agree or disagree options that could either be completed electronically or by submitting a hard copy.  All submissions were passed to GSR, not Trust, and the category “overall satisfaction of job” received a 7.8 result from a 10 point scale which is considered very high and a positive result.
The Chair commented that staff with longer service are more satisfied and enquired if this could be due to changes since the appointment of the new Chief Executive.  Janet Biggar explained that it is difficult to know that but there could be further investigative work to find out such answers.  She suggested that some staff felt that the SMT are in an “ivory tower” and not approachable especially in an open forum.

Janet commented that a summary of the findings is very positive and there is a good understanding of the organisation’s mission and values but there are key areas of improvement including:

· SMT displaying back to the floor days where they are out chatting to staff as they are doing the job
· Less frequent visits from the Chief Executive and SMT than in the past

· Opportunities for all staff to get together in an informal way, especially for those staff who work far away and do not have opportunities to converse with office staff

· Introduction of regular transparent explanation of performance

Jim Dick was pleased to note that the response is very positive and was not surprised that staff will suggest areas of improvement.  He felt that in recent times more opportunity had been given to staff to meet with senior staff and Members and he felt that staff have not always taken those opportunities.  He also suggested that the amount of ongoing projects may be the reason for the less frequent visits.  Janet commented that it was difficult to comment on this view with staff in such a wide geographical area but having spoken to these members of staff they know how to access information but would not raise issues in a large open forum.

Pam Russell enquired what the SMT thought of the survey findings.

· Bob McDougall’s initial reaction to the response rate was disappointing even though he had sent a number of emails before the closing date encouraging people to return their questionnaires. He felt the comment that the SMT are in an “ivory tower” was misplaced because there is a perception that we do strategy very well but do not explain the delays which can occur prior to implementation with staff and we need to plug that gap.  We hold staff meetings and are currently looking at alternating these meetings between Edinburgh and Glasgow, however these meetings do not stimulate participation.  It is work in progress and we need to take staff along with us.
· Director of Financial Services, Jack Marshall, was generally happy with the results but was surprised by the ivory tower comment.
· Head of Customer Services, Gail Gourlay, commented that some of our relief staff and bank staff only work a few weeks of the year so they would not know about the questionnaire and this is likely to have contributed to the low response rate.  Further work needs to be undertaken on this.  She too expressed surprise at the ivory tower comment.

· Director of Property and Development, David McIndoe, had not been surprised by the results commenting that there are a lot of ongoing strategic projects and the SMT have picked up on the communication comments and are working on these.

John Sillars suggested that a DVD from both rural and urban staff as well as interviewing tenants about their level of satisfaction about the service from staff might be worth considering.
Kay Barton congratulated the staff on the results as they are higher than the results she had been involved with in two other organisations.  With regard to a higher response rate she suggested that this needs to be considered more laterally and the trick is how you follow up the results.  You have to encourage staff to become involved in follow ups and to build up confidence that things are being done and comments acted upon.  If the process was to be repeated it would be interesting to pose the question “how good have we been following up your comments”.  Bob McDougall advised that the survey results would be an agenda item at the next meeting of the Joint Information and Negotiating Consultative Forum (JINCF) to allow staff representatives to follow up.

Ian Howie enquired if the response rate was average for our size of organisation.  Janet suggested that a higher response rate would have been expected but this may be because this is the first time a survey has been undertaken.
Pam Russell enquired if there were any plans to compare this survey against the tenants’ survey to find out if there is any correlation.  Bob advised that this had not been discussed but it is certainly something that can be investigated.

The Chair commented that this had been a worthwhile exercise with good positive feedback.  He thanked Janet Biggar for presenting the survey findings today.  Janet Biggar left the meeting.

Ian Howie reminded Members about previous discussions about the use of consultants, enquiring how much the exercise had cost and if there had been Board approval.

Financial Controller, Kevin Craik, advised the cost was around £8,000 and was contained in last year’s budget.  Jack Marshall added that it had been a competitive process with three companies being invited to give initial presentations and GSR being chosen.
Decision: Noted the content of the report and presentation.


	
	Note
Note

Note

Note

Note

Note

Note

Note

Note
Note
Note

Note

Note

Note

Bob McDougall/

Fin Smith

Note

Note

Note

Note

	4.

4.1


	Previous Minute of the Board Meeting of 19 March 2009

Decision: Approved the minute as a true and accurate record

Proposed P Harper, seconded W Palmer.


	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 19 March 2009 – see private minute.


	
	

	6.

6.1

6.2
	Matters Arising

Item 10 – Off the Shelf Purchases – Park Terrace, Lamlash

David McIndoe confirmed that the purchase of the six units at Park Terrace, Lamlash had taken place by 31 March 2009.
Item 11 – St Flannan’s, Hillhead, Kirkintilloch, East Dunbartonshire
David McIndoe confirmed that the site had been acquired within the deadline of 31 March 2009 and work will commence on site shortly.


	
	Note

Note

	
	Joyce Laing joined the meeting


	
	

	7.

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10
	Annual Performance and Statistical Return (APSR) 2008/2009
Bob McDougall explained that the APSR (which runs to 174 pages) had not been circulated with the Board papers but that there were tabled copies for Members inspection.  He also made reference to regular performance reports submitted to Board and Sub Committee meetings so the APSR should not identify any particular surprises.  He then gave a Powerpoint presentation detailing the main points of interest taking questions as he proceeded.

Pam Russell referring to the total sickness rate of 6% for the year asked how this compared with our peers.  HR Operations Manager, Joyce Laing, confirmed that this figure is normally on a par with our peers however absence management in general will be the subject of scrutiny when the new HR Officer takes up employment.

Pam Russell referred to the not low demand property figure of 30% suggesting that this should be investigated in detail bearing in mind the lack of housing.  Bob McDougall emphasised that it is all about the market at the time and will require a discussion and decision about our client group and change of classification.

Pam Russell referring to the total arrears figures suggested that it would be useful to have this figure split between technical and non technical arrears.
Ed Ptolomey enquired if the Scottish Housing Regulator (SHR) provides benchmarking or target figures once all the information is collated.  Bob McDougall advised that in around six months’ time the SHR will send out peer group information - there are eight housing associations within our peer group - but the SHR does not set any targets.

Bill Irvine enquired what would happen if there was a significant variation in any particular set of figures.  Bob McDougall advised that following submission of the information invariably there is telephone or electronic contact about certain figures and if there was a significant variation further investigation from the regulator might occur involving various levels of intervention depending on the nature of their concerns.
David McIndoe referred to the variations in the reactive repairs figures commenting that this could be down to a number of issues, e.g. stock age, people’s aspirations, centralised repairs team.

Paul Harper suggested that rather than comparing only two years figures it would be helpful to see the last five years figures.  It was agreed that this information could be provided.
Bob McDougall advised Members that the return required to be approved by the Board and signed by the Chair for submission to SHR by the deadline of 1 June 2009.

Decision: Approved the tabled APSR covering the period 1 April 2008 to 31 March 2009 to be submitted to the Scottish Housing Regulator.

	
	Note

Note

Note

Kevin Craik
Note

Note

Note

David McIndoe
Note
Approved

	
	Joyce Laing left the meeting.


	
	

	8.

8.1

8.2
	Association Membership

The Chair confirmed that nine applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1832 to 1840.
Decision: The applications were considered and approved and share certificates 1832 to 1840 were signed by the Chair, Vice Chair and the Company Secretary.


	
	Note

Approved

	9.

9.1
9.2

	Eviction Notice

Kevin Craik advised that decree of eviction has been granted as a result of rent arrears in the sum of £2,002.11.  Approval was sought to implement the decree resulting in the eviction of the tenant who has made no attempt to clear any of the arrears despite numerous attempts to reach an agreement.

Decision: Agreed to the implementation of the Decree for the reasons outlined.


	
	Note

Approved

	10.

10.1

10.2
	Board Representation on Audit Sub Committee
Bob McDougall explained that there are currently four Members of the Audit Sub Committee with a quorum of three.  It is therefore necessary to increase membership to avoid real risks of meetings being inquorate.
Decision: Agreed that David Blair and Wes Palmer would become Members of the Audit Sub Committee with immediate effect.

	
	Note

Approved

	11.

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11
	Board Meeting Venues

Bob McDougall commented that on a number of occasions recently some Members have suggested that Board meetings could be rotated between Edinburgh and Glasgow venues.  Comment has also been made regarding a later start time of Board and Sub Committee meetings, taking into consideration travel time.  As the matter has been raised by Members it should be given due consideration since 62% of Board Members reside on the western side of the country.

Wes Palmer spoke in favour of rotating the meetings between Edinburgh and Glasgow and to have all morning meetings commencing at 11.00 am.

Pam Russell suggested that if every second meeting was to be held in Glasgow this would impact on her ability to attend some meetings.  Paul Harper was of the same opinion.

Ian Howie accepting the later start time of 11.00 am suggested that the reason many other public bodies change meeting venues is to encourage public participation but as it is extremely rare for members of the public to attend our meetings he felt the change of venue was not necessary.  He pointed out that when the Edinburgh office was constructed it was designed to hold Board meetings in particular and he did not think decisions should be taken on individual members choices.  He also expressed concern that the report states that the new Glasgow office has extra space when the Board agreed that there would be no surplus vacant areas.  He proposed changing the start times of meetings that should continue to be held in Edinburgh.  Bob McDougall clarified that the Glasgow Board Room is in constant use and is not in any way a surplus area.

Wes Palmer suggested that although 62% of Members live in the west they may decide that a change of venue is not desirable if it means losing quality Members of the Board and that his earlier proposal was withdrawn.
Kay Barton commented that we have been trying to identify more tenant Board Members and asked if this had been taken into consideration prior to compiling the report.  Bob McDougall advised that this factor had not been taken into consideration as he had wanted to give existing Board Members the opportunity to consider the matter first of all.  He commented that we struggle to keep Members on board and to attract new Members and we certainly do not want to lose Members.

Ed Ptolomey revisited the employee attitude survey referring to the “ivory tower” comment and suggested that at least on one occasion a Board meeting should be held in the Glasgow office.
Pam Russell suggested another consideration would be to hold afternoon meetings.

Decision: Agreed that future Board and Sub Committee meetings would continue to be held in the Edinburgh head office with one meeting per year being held in Glasgow.

Agreed that all morning meetings will commence at 11.00 am.

Agreed to continue to raise with tenants Board Membership at future Focus Group meetings

	
	Note

Note

Note

Note

Note

Note
Note

Note

Approved

Approved

Senior Management Team

	12.

12.1

12.2

12.3

12.4
	Part 1, Schedule 7, Housing (Scotland) Act 2001

Bob McDougall advised that we are currently processing an application for the position of Cook in Charge at our Pollok development.  The preferred candidate is the husband of the Supported Housing Co-ordinator at our Pollokshaws development.   This contravenes Part 1 of Schedule 7 of the Housing (Scotland) Act 2001.  Guidance Note SHR12 sets out the circumstances where payments can be made or benefits granted by an RSL in compliance with the terms of Schedule 7.
In such circumstances Board approval is required.

Decision: Approved the appointment of the preferred candidate to the post of Cook in Charge at Pollok.
Approved the appropriate entries being made in the Schedule 7 Register of Payments in compliance with the Scottish Housing Regulator’s Guidance (SHR 12).


	
	Note

Note

Approved

Approved

	13.

13.1

13.2

13.3

13.4
	Section 66 General Consent; Granting of Lease
Bob McDougall informed Members that the Association owns and manages eight flats at 3 Hunthill Road, High Blantyre which were constructed to assist with the hospital discharge programme.  The contract for the delivery of care and support services to tenants was initially carried out by The Richmond Fellowship.  From 20 October 2008 the new care and support provider has been Care Solutions.  The lease of parts of the building at 3 Hunthill Road to Care Solutions has been negotiated with a lease being completed in April 2009, effective from 20 October 2008.
The lease falls under the General Consent, Section 66 of the Housing (Scotland) Act 2001 which requires to be recorded in the appropriate Register.

Decision: Noted the granting of a lease to Care Solutions.

Agreed to record the granting of the lease as detailed.
	
	Note

Note

Note
Approved



	14.

14.1

14.2
	Write Off Requests – Sums over £1,000
Kevin Craik requested approval to write off five former tenants cases totalling £7,774.12 following efforts by staff and debt recovery agents being made to recover the arrears.  He explained that this is a higher amount than last year’s total of over £6,000.
Decision: Approved the write off for a total of £7,774.12 as detailed, without prejudice to ongoing recovery actions.


	
	Note

Approved

	15.

15.1

15.2

15.3
	Treasury Management 2009/2010
Jack Marshall requested agreement to grant standard security over our development at Mission Place, Motherwell to support additional borrowing.  We have recently secured a valuation over this property as part of our previous loan negotiations but have not yet secured borrowing against it.  The valuation for the development will support a loan of £400,000 which is a relatively small proportion of the total borrowing likely to be required in the current year.  It is proposed that we draw down this funding through DBS Bridge Bank Limited (the successor to Dunfermline Building Society for Social Housing Borrowing) on the best available terms at the point of draw down.
The Chair enquired what interest rate we could attract, however Jack Marshall was unable to supply this information as the rate is fluctuation all the time.
Decision: Agreed to grant standard security over Mission Place to support borrowing of £400,000 from DBS Bridge Bank Limited.

	
	Note

Note

Approved

	17.

17.1

17.2

17.3

17.4

17.5

17.6
	Trust Enterprises Limited

Kevin Craik reminded Members that Trust Enterprises Limited (TEL) was incorporated in July 2008 as a subsidiary company of Trust Housing Association Limited.  He advised that it is also now part of the VAT group of Trust and we are keen to start the company trading.  Initially its activities will be to oversee the catering consultancy to various other RSLs and the property consultancy to Abbeyfield.  Negotiations are ongoing with Bield and Hanover housing associations concerning possibly moving the activities of the Equal Opportunities programme to the subsidiary but that nothing has been formally agreed yet.
Before we are able to start trading Board approval of three documents is required – Independence and Responsibilities Agreement, Loan Facility Agreement and Bond and Floating Charge.

The subsidiary currently has two Directors – David Blair and Pam Russell with Bob McDougall acting as Company Secretary.  It is recommended to increase membership by a further two individuals and to invite Bill Renton and John Seery to join TEL as Directors.

Paul Harper felt there was inconsistency between paragraph 1 and paragraphs 3 and 4 of the Independence and Responsibilities Agreement and recommended the following amendments:

· Section 1 should read “THA acknowledges the independence of TEL as a separate legal entity and of its business and shall not issue directions or instructions, except as provided for in the following paragraphs thereof, to the board of directors of TEL relating to the conduct of its business”.

· Section 3.2 – remove the brackets contained in this paragraph.

· Section 4.2 should read “Agree the content of its business plan and budget with THA on an annual basis.  If it is not possible to reach agreement on the business plan and budget then THA will agree said business plan and budget”.
Decision: Agreed that following the above noted amendments, the draft documents will be reviewed by Paul Harper in conjunction with our legal advisers and progressed to conclusion, subject to Board approval on any subsequent loan agreement request from the subsidiary.

Agreed to invite Bill Renton and John Seery to join as directors of Trust Enterprises Limited.


	
	Note

Note

Note

Approved

Approved

Approved

Approved

Approved

	18.

18.1
	Previous Minute of the Audit Sub Committee Meeting of 19 March 2009
Decision: The minute was noted.


	
	Note

	19. 

19.1

19.2

19.3
	Previous Minute of the Isle of Arran Homes (IOAH) Sub Committee Meeting of 16 April 2009

Convenor, John Sillars, highlighted the following:

· Corrie Quarry – it is planned to hold a meeting with the developer on 4 June 2009 to finalise costs

· Kilmory – this development will not now go ahead

· Benlister North – ongoing and will hopefully reach a successful conclusion

· Benlister South – there are site difficulties in relation to the ground condition which would cause serious problems

· Brodick, Brathwic – North Ayrshire Council (NAC) feasibility study is ongoing.

· Feasibility study by NAC to investigate the development potential of Forestry Commission owned land is of no great interest to IoAH but officers will observe
· Arran Care and Repair – a reduction in 2009/2010 funding from £140,000 to £120,000.  There is to be a full scale review of care and repair throughout North Ayrshire in the coming months.

David McIndoe confirmed that a full report on the Corrie Quarry site will be submitted to the next Operations Sub Committee meeting.

Decision: The minute was noted.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

	20.

20.1

20.2

20.3

20.4
	Deferred Items

Employee Benefits – Bob McDougall confirmed that a report will submitted to the next Board meeting.
Revised Budget 2009/10 – 2013/14 – will remain on the list.
Board Membership – will remain on the list.
Decision: Agreed that all three items shall remain on the list.
	
	Board Report 09/07/09
Note
Note
Approved

	21.

21.1

21.2


	Any Other Competent Business

Anniversary Events

Bob McDougall commented that an increasing number of development anniversaries are taking place to which the Chair is invited to attend.  It can sometimes be difficult for the Chair to attend all these events and with Members’ agreement, if the Chair cannot attend an event, staff can approach other Board Members to attend the celebrations.
The Chair confirmed that he was aware of a 30th anniversary at Carmunnock, a 30th anniversary at Joppa and numerous 25th anniversaries this year and it would be good to share these events around Members.
Decision: Agreed that Board Members will be approached to attend events if the Chair is unable to attend.

Signing Schedule

David McIndoe advised that Board approval is required for a signing schedule to be submitted to Glasgow City Council to draw down grant in accordance with our standing orders.
Decision: The signing schedule received Board approval.


	
	Note

Note

Approved
Note

Approved



	22.

22.1

22.2

22.3
	Registers for Signing

The Chair advised the Board of one entry within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

The Chair advised the Board of one entry within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.  Details were available for Members inspection.
Decision: The Chair signed the registers.


	
	Note

Note

Note

	23.

23.1
	Date of Next Meeting

The next meeting will be held on Thursday 9 July 2009 at 11.00 am

	
	Note


1
12

