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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Board Room, 12 New Mart Road, Edinburgh at 10.00 am on Thursday 29 March 2007

PRESENT:
D Blair (Chair)


K Barton


W Clarkson


R Coles


P Harper (co-optee)


I Howie


P Kinloch


W Palmer


W Renton


P Russell
IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Head of Finance Services


P Goodlet, IT Manager


G Gourlay, Head of Housing Services


D McIndoe, Director of Property and Development


K Webster, Head of Care and Support Services


F Smith, Policy and Research Officer


J Seery, Prospective Board Member


P Mountford Smith, SFHA (for item 10)

T Hutson, SFHA (for item 10)

R Hunter, SHARE


A Forsythe, SHARE


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.


	Chairman, D Blair, welcomed guests from the SFHA and SHARE to the meeting, requesting approval to take item 10 at the beginning of the meeting and to consider item 9 at the end of the meeting as it was designated as a private report.  He explained that the SHARE representatives will be in attendance for most of the meeting and will give their presentation and leave, prior to the private report being discussed.

He welcomed Paul Harper to his second meeting of the Board and expressed his pleasure that Paul was keen to continue the process.  He also welcomed John Seery as a prospective Tenant Board Member from our Stockbridge development and hoped he enjoyed the meeting.
	
	Approved



	Agenda Item
	Detail
	
	Action

	2.

2.1

3.

3.1

10.

10.1

10.2

10.3


	Declarations of Interest

There were no declarations of interest.

Apologies

J Dick, A Millar, J Sillars, D Sutherland, A Martin and K Nicholson.

SFHA Discussions

Peter Mountford Smith (PMS) thanked the Board for the invitation to attend a Board meeting.  He explained that the SFHA are keen to make contact with Members and in planning for the future they are very much in touch with what the Membership wants from the organisation.  Whilst reviewing their business plan over the last year he outlined some of the reasons these meetings are taking place:

· Concern within the sector about membership fees and the SFHA want to make sure that what is being offered is value for money.

· What do housing associations see as big issues for the organisation in the next year or so?

· How do Housing Associations see SFHA helping them to meet their aims and objectives?

He explained that SFHA would be interested to hear what Board Members think about the organisation and how they can address any issues.

Various questions arose, including:

· David Blair – As an umbrella organisation, how does the SFHA take on board individual housing associations concerns by making representation to elected members and officials of Communities Scotland, in particular with regard to Supporting People?

PMS replied that with 20% cuts on average across the whole country he felt this is definitely one area where the trade body needs to be representing its members and influencing government.  

One of the rules of the trade body is that member’s interests are protected to enable them in turn to protect their tenants.

· Ian Howie – What experience has the SFHA had in lobbying?

PMS explained that discussions have been ongoing with Scottish Executive officials to highlight the impact of these cuts and to make sure that Ministers are made aware of the impact they are having.  


	
	Note

Note

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	10.4

4.

4.1

4.2
	· Wes Palmer - asked if the Housing Scotland publication was distributed to Members only or to a wider audience?

Tony Hutson (TH) advised that 4,000 copies are published with 25 going to each housing association.  SFHA are currently looking at producing the publication more cost effectively.

· Walter Clarkson - referring to the proposed changes within SFHA asked if there had been any negative views about moving the head office to Glasgow by East and North Members.

PMS responded that SFHA have been trying to go down a very measured path and the criticism that there is too much emphasis being placed on Glasgow is unfounded.  The location of the office should not make any difference to the service and projected savings on the office move should have a positive effect on fees.

· Kay Barton - enquired with regard to lobbying, what other umbrella organisations are doing this type of work in this field and how do SFHA position themselves with these other bodies.

PMS advised that SFHA has lobbied with CIH, CoSLA, Shelter and CCPS (Community Care Providers Scotland) although not all agencies necessarily do the same work.  He referred to the SFHA Manifesto which will be circulated prior to the elections in May requesting support for an increased programme of investment in high quality, sustainable rented housing and suggested that this is an area for joint working so as all agencies are putting across the same message.

· Pam Russell - referring to partnership working, asked if there was any intention to work with the National Federation of Housing Associations in England.

PMS replied that the four federations meet on a regular basis in trying to co-ordinate issues on a national level such as EU procurement, VAT and charitable status.  He personally thought there was more remit for collaboration with the National Federation.

The Chair thanked Peter Mountford Smith and Tony Hutson for their contribution and they left the meeting.

Previous Minute Board Meeting of 1 February 2007

Decision: Approved with the following amendments:

Proposed P Kinloch, seconded W Palmer

Item 10.12 – amend wording to “Kay Barton’s offer of providing contact for elderly bodies”.
	
	Note

Approved

Linda amend

	Agenda Item
	Detail
	
	Action

	4.3

5.

5.1

5.2

6.

6.1

6.2

6.3

7.

7.1
	Item 14.8 – amend wording to “the Board noted
1) the contents of the report

2) the ‘caveats’ expressed by Board Members regarding the budget process for 2007/08 and the undertaking given that they will be taken account of in the framing of the remits of the Strategy Sub Committee and in the completion of the new Standing Orders.

and approved
a) the budget for 2007/08 as appended hereto

b) an increase on rents for 2007/08 by 3.6% and on landlord services by 4.6%”

Matters Arising

Board Members Development Visits – There has been a slow response and members were urged to consider the list before leaving the meeting today and advise Linda Hamilton of their preferences.  A programme will then be issued.  If members do not put their names forward the visits will be allocated on their behalf (item 13 refers).

Design Competition at Liberty Road, Bellshill – the report will be submitted to the Operations Sub Committee meeting on 12 April 2007 (item 17.1 refers).

Previous Minute of Isle of Arran Homes Sub Committee Meeting of 15 February 2007 

Wes Palmer advised that members and officials from the mainland could only attend part of the meeting due to storm conditions at Ardrossan and Gourock.

Referring to the circulated minute he pointed out that Mrs Jennifer Faulkner had tendered her resignation and that could result in a tenant representative not being co-opted until the AGM in September.

Decision: the minute was noted.

Association Membership

The Chair confirmed that 14 applications plus £1.00 fees had been received from:

· Mr James Campbell McCreadie, 101/9 Waterside Road, Carmunnock, Glasgow


	
	Linda amend

Note

Note

Note

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	7.2

8.

8.1

8.2

8.3

8.4


	13 tenants from 61 Germiston Crescent, East Kilbride

· Mrs Nan MacDonald, Flat 2

· Mr Fred McKinnon, Flat 3
· Mrs Elizabeth Beck, Flat 4

· Mrs Jean McCarron, Flat 5

· Mrs Margaret Watson, Flat 6

· Mrs Margaret Ward, Flat 8

· Mrs Marion Robertson, Flat 10

· Mrs Kathleen Hay, Flat 11

· Mrs Janet C A Lambie, Flat 14

· Mr James White, Flat 15

· Mrs Margaret White, Flat 15

· Mrs Maureen Graham, Flat 16

· Mr Thomas Hughes, Flat 19

Decision: the applications were considered and approved and share certificates signed by the Chair, Vice Chair and the Company Secretary. 

Corporate Strategy

Chief, Executive, Bob McDougall, explained that he and the Policy and Research Officer, Fin Smith, would carry out a presentation on the way forward on the Corporate Strategy.

He went on to explain that he believed the mechanisms and process of framing the strategic direction of the organisation with involvement from the Board, staff and tenants, is as important as producing the final document – the Corporate Strategy document.

He further provided examples of areas of consideration within the planning details which had to be considered including:

· Regulatory requirements

· Essential operational requirements, such as 

     difficult to let properties,

     development templates,

     supporting people analysis,

     the property services department restructuring,

     the financial services department restructuring,

     governance review,  and

     employee care

· Marketing/Customer Feedback

· Timetable – April 2008

Fin Smith then went on to explain the timetable and how the constituent parts of the process work together, illustrating diagrammatically the various linkages and processes which brings the strategy together.
	
	Approved

Note

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

11.

11.1


	The Chair thanked Bob and Fin for their presentation and stressed how important the content was for the future corporate strategy of the organisation.

Kay Barton thought the outline was a good process but wished to raised the following points:

· A clear vision of the Mission Statement is required within the plan, and as well as objectives, we need to know why we are doing it, e.g. potential users of the service

· Adaptability in the environment – more about service provision for people rather than the building

Pam Russell also thought the process was good but would prefer to see a number of underpinning strategies such as IT strategy, HR strategy and development strategy stating how we intend to provide corporate aims.

Walter Clarkson agreed with the process but enquired how this will be filtered down to staff.

Bob McDougall explained that he carries out individual staff meetings once a year and the corporate strategy workplans have featured in many of this year’s discussions, so on an individual level the process has started.  The process will also be carried through team meetings, departmental meetings and full staff meetings.

Richard Coles supported the process but felt that the timescale of 18 months was quite lengthy as was a three yearly review.

Bob McDougall referred to the huge amount of work that still requires to be done on development templates and suggested that although it was a three yearly document certain parts would be reviewed on an annual basis.

Decision: Agreed the content of the report and the approach outlined for reviewing the Corporate Strategy.

Supporting People Service Reviews Progress Report

Head of Care and Support Services, Ken Webster, referred to the circulated paper indicating it covered a very broad picture and the whole process has been very time consuming.  However it has offered the opportunity to work on cost implications of delivering housing support and once the process is complete we will have developed a much better and more detailed cost base.


	
	Note

Note

Note

Note

Note

Note

Note

Approved

Note



	Agenda Item
	Detail
	
	Action

	11.2

11.3

11.4

11.5

11.6

11.7

11.8

12.

12.1

12.2

12.3

12.4


	The feedback on service reviews has been very positive including tenants who also have had the opportunity to comment on the process.

Bill Renton referred to item 4.4 of the report that states that local authority rationalisation includes sheltered housing services also providing care or converting to amenity housing and enquired if this is the way Trust will move forward.

Ken Webster explained that one council has said that in the context of their housing strategy and the ever increasing elderly population they wish to change their sheltered housing.   He also stated that it would be beneficial for Trust to provide care services as we have an established staff team.

Ian Howie enquired how many housing associations are active in this field.  He also enquired how far away we are from knowing costs in order to negotiate with local authorities.

Director of Customer Services, George Veryan, explained that this has not been quantified, however, a handful of associations such as Margaret Blackwood, Hanover, Bield and Trust are very active, with other community based associations possibly having one sheltered housing development.

Ken Webster advised that we are not far away from completing costs but reiterated that it is a particularly extensive exercise with many complex issues.

Decision: the contents of the report were noted.

Write Off and Write Back Requests

Head of Finance, Kevin Craik, advised that these requests would normally be submitted to the Strategy Sub Committee but to assist year end figures it would be helpful if they could receive Board approval today.

Approval is sought for five write-off requests totalling £3,671.09 all of which are from former tenant arrears.

A number of possible write back (credit balances not due to a tenant) have been identified but as yet are incomplete.  It is proposed to submit a report to a future Strategy Sub Committee any credit balances over £500 for approval.

Decision: Approved write off requests totalling £3,671.09.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Future Sub Committee Report

Approved



	Agenda Item
	Detail
	
	Action

	13.

13.1

13.2

13.3

13.4

13.5

14.

14.1

14.2

14.3

14.4


	Pension Provision Review

Kevin Craik advised that this paper is in response to proposals from the SFHA Pension Scheme signalling the need for contributions to increase from the present level of 21% to 23.1% of pensionable earnings from April 2008.  This would allow the scheme to move out of deficit within 12 years.

The current split in contributions is employer 14%, employee 7% and the proposal is an employer rate of 15.4%, member rate of 7.7%.  This increase would add approximately £50,000 to salary costs.

Kevin went on to give details of further proposals that the scheme should offer three defined benefit options from April 2008.

Members were of the opinion that further thought and discussion was required on this subject and considered the need to consider this matter in greater detail at a future date.

Decision: Agreed to postpone discussion on the report to a future meeting of the Strategy Sub Committee and invite Michael Leslie, Pension Advisor, along to that meeting to speak to the matter.

New Mart Road Works Update – Deflection

Director of Property and Development, David McIndoe, referred to the structural engineer’s survey commissioned jointly by Dunedin, Canmore and Trust Housing Associations following the upper floor slab deflection in 12 and 14 New Mart Road.

The engineers consider that the building is “essentially fit for its intended purpose as an office development”.

The legal advice we have received is to submit a claim to both the developer and the main contractor.  It is anticipated that legal fees could be in the region of £20,000 to £25,000 to the end of the claim process.  Paul Harper suggested that claims should be made sooner rather than later.

Decision: Following discussion it was agreed to proceed to intimate a claim to both Quadrant and Ashleigh, on the basis outlined.

Approved delegated authority to the Chairman and Director of Property and Development to negotiate any settlement, in association with our legal advisors, keeping fee levels to a minimum.


	
	Note

Note

Note

Note

Defer to Strategy Sub Committee 

Note

Note 

Note

Approved

Approved



	Agenda Item
	Detail
	
	Action

	15.

15.1

15.2

15.3

15.4

16.

16.1

16.2

16.3


	Planned Maintenance Programme 2007/2008

David McIndoe referred to approval of the budget on 1 February 2007, which included £3.9 million for Property Expenditure.  The purpose of the circulated report is to detail expenditure within the Cyclical and Major Repairs and Equipment Replacement categories, including external decoration, internal decoration, window replacement, kitchen replacement, bathroom replacement, external doors, life refurbishment, boiler upgrades, warden call, fire alarms and laundries

He explained that over the next few months development meetings will take place where Property Officers will meet with tenants to discuss works programmes.  Information will also be conveyed through the tenants newsletter and tenant focus groups.

A stock condition survey will be carried out over the summer months that will offer a more defined 30 year programme and will allow us to plan better and consult tenants what is to be done.  It will also assist in assessing our position with regard to the Scottish Housing Quality Standard.

Decision: Approved the programme as detailed.

Board Development Process

The Chair introduced Rod Hunter and Alan Forsythe from SHARE explaining that they are here today to explain in greater detail the Board Development Process (BDP).  It will then be the decision of Members if they wish to continue down this route.

Rod Hunter commenced by referring to the connection that SHARE has with Trust through various areas of training with staff.  He expressed his gratitude for being invited along today to meet Members, explaining that this process has been carried out with a number of associations over a number of years.

Alan Forsythe advised that a self assessment questionnaire will be issued to Members, including questions such as

· What qualities do you as an individual bring to the Board?

· What are the collective skills and expertise of the Board?

· Are those qualities being fully utilised?

· Would there be areas that you would like to develop?

· What are the organisation’s objectives?

· How do the skills match up to your objectives?


	
	Note

Note

Note

Approved

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	16.4

16.5

16.6

16.7

17.

17.1

18.

18.1

19.

19.1

19.2

20.

20.1
	There would be a group discussion as well as one to one discussions and this would offer Members the opportunity to explain their views.  Discussions would also take place with the SMT.   This would be completed by the end of May 2007 and Members would then have the opportunity to say whether you agree or disagree with SHARE’s views.

During the private part of the meeting Members expressed their views that they had not been impressed by the SHARE presentation, nor with the process.

Following discussion it was accepted that Board training in some form is a requirement of the regulator and that a formal training plan for members would flow from the appointment of a Training and Development Officer.  It was also recognised that external agencies could still be used at appropriate times to assist in Members training.

Decision: Agreed that the Board Development Process with SHARE does not go ahead at this time and that a further report will be provided suggesting training alternatives.  Moved by I Howie, seconded by W Palmer.

Deferred Items

Decision: the report was noted and agreed that all items will remain on the list.

Any Other Competent Business
There were no further items of business.

Registers for Signing

The Chair confirmed that there were no entries to declare.

Decision: The Chair signed the registers.

Date of Next Meeting

The next meeting will be held on Thursday 24 May 2007.


	
	Note

Note

Note

Approved

SHARE to be advised

Note
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Note
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