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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Board Room, 12 New Mart Road, Edinburgh at 10.00 am on Thursday 24 May 2007

PRESENT:
D Blair (Chair)


K Barton


R Coles


P Harper (co-optee)


T Holsgrove (co-optee)


I Howie


P Kinloch


W Palmer


W Renton


P Russell


J Seery (co-optee)


J Sillars


D Sutherland
IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Head of Finance Services


G Gourlay, Head of Housing Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


K Webster, Head of Care and Support Services


F Smith, Policy and Research Officer


A Meldrum, Training Officer


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

2.

2.1
	Chairman, D Blair, welcomed everyone to the meeting, and introduced our new member of staff, Amanda Meldrum, Training Officer.   He mentioned that as training was part of the Board’s remit all members would be working with Amanda in the future.

He requested approval to take items 4(a) and 16 at the end of the meeting as these were designated as private reports, the only staff members remaining being the Chief Executive, Director of Financial Services and the Director of Corporate Services.  This was agreed.

Declarations of Interest

There were no declarations of interest.
	
	Note

Approved

Note



	Agenda Item
	Detail
	
	Action

	3.

3.1

4.

4.1

4.2

4.3

5.

5.1

6.

6.1

6.2

7.

7.1

7.2
	Apologies

W Clarkson, J Dick, A Millar, P Goodlet and A Martin.

Previous Minute Board Meeting of 29 March 2007

Decision: Approved with the following amendment:

Proposed P Kinloch, seconded W Palmer

Item 8.6 – amend wording to “raise”, not raised.

Item 13.5 – Decision on the Pension Provision Review – Pam Russell recalled that the decision had been that a discussion would take place with interested Members.  The Chair explained that as the Pension Trust required a decision by 6 May 2007 it was agreed that a decision required to be made as soon as possible and was therefore an item on today’s agenda.

Matters Arising

New Mart Road Works Update – Deflections – Director of Property and Development Services, David McIndoe, confirmed that a claim had been intimated to Quadrant and Ashleigh and an acknowledgement has been received from their lawyers (item 14 refers).

Previous Minute of the Strategy Sub Committee Meeting of 12 April 2007 

Convenor, Ian Howie, confirmed that there had been considerable discussion regarding the monthly accounts but did not wish to add anything further.

Decision: the minute was noted.

Previous Minute of the Operations Sub committee Meeting of 12 April2 007

In the Convenor’s absence, Head of Care and Support Services, Ken Webster, referred to an amendment to the minute which should state that we were unsuccessful in an expression of interest with the City of Edinburgh Council and that a tender had been submitted for care at home contract for Govan.

Decision: the minute was noted.
	
	Note

Approved

Linda to amend

Note

Note

Note

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	8.

8.1

8.2

8.3

9.

9.1

9.2


	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 19 April 2007

Convenor, John Sillars, updated Members on the following:

· Merkland Wood, Brodick - negotiations with the National Trust for general needs housing on this site are going well and it is hoped to have a decision in approximately six weeks time.

· Glencloy Road, Brodick – there have been difficulties with sewage works and handover date is likely to be within a couple of weeks.

· Blackwaterfoot – amenity housing – there have been delays and penalty clauses are being put in place.  It is hoped that this development will be completed by the end of June 2007.

· Corrie Site – Thomson Construction – This is a village with  a primary school, post office and shops but it is struggling so there is potential for a number houses and it would be good to have an input in the area.

The Chair explained, for the purpose of new Members, that Arran is an area where we would like to build more houses but acquiring land is a problem.  He confirmed that we have had excellent support from North Ayrshire Council in the past.

Decision: the minute was noted.

Association Membership

The Chair confirmed that six applications plus £1.00 fees had been received from:

· Mr Alfred George Keates, G15 Houldsworth Court, Wishaw

· Mrs Priscilla Keates, G15 Houldsworth Court, Wishaw

· Miss Elizabeth Wilkie, F4 Houldsworth Court, Wishaw

· Mr John Seery, 38/16 Deanhaugh Street, Edinburgh

· Mr Paul Harper, 12 Syme Place, Edinburgh

· Mr Tony Holsgrove, 23 Crockett Gardens, Penicuik

Decision: the applications were considered and approved and share certificates signed by the Chair, Vice Chair and the Company Secretary. 


	
	Note

Note

Note

Note

Note

Note

Note

Approved

	Agenda Item
	Detail
	
	Action

	10.

10.1

10.2

10.3


	Annual Performance and Statistical Return (APSR) 2006/2007

Director of Customer Services, George Veryan, explained that each year the completion of the APSR becomes more onerous, however once it is submitted to Communities Scotland and the statistics are available it provides comparisons against other associations, even although it is out of date.

George Veryan gave a presentation highlighting the key elements of the return comparing the 2006/2007 figures with the last three years.

Following the presentation questions were raised by various Members.

· Ian Howie, referring to the IBS system being unable to split arrears between technical and tenant arrears, stated that we keep saying that the problem is going to be solved but it never is.  George explained that IBS had provided a cost that we do not consider is value for money.

· Kay Barton expressed concern at the high staff turnover figures and enquired how this compared with peer groups.  She also asked if this is something that the Operations sub Committee should be investigating.  Director of Corporate Services, Kenny Nicholson, confirmed that the figures are comparable to our peer groups and it is principally made up of female part-time employees.  Bob McDougall suggested that Kenny Nicholson compares figures and submits a report to the Board.

· Richard Coles expressed an interest in the high and rising sickness levels, enquiring what proportion was office based staff and development based staff.  He asked if these figures should be scrutinised more closely and enquired if it could be attributed to stress levels.  Kenny Nicholson suggested that he would also look into these figures and report back to the Board.

· Ian Howie mentioned that the Board are being asked to sign off this document but it is factual information that the officers are supplying.  Bob McDougall made reference to the fact that in the past some organisations did not report the return to their Boards so Communities Scotland made it compulsory that Boards approved and signed off the return.

· Pam Russell enquired how many man hours were spent producing this information, confirming that Margaret Blackwood HA had spent approximately 50 man days compiling theirs and suggested that it was time to challenge Communities Scotland through the SFHA.  Bob McDougall confirmed that the effort increases each year but time spent had not been quantified.  
	
	Note

Note

Note

Note

Kenny Nicholson

Kenny Nicholson

Approved

Note



	Agenda Item
	Detail
	
	Action

	10.4

11.

11.1

11.2

11.3

12.

12.1

12.2
	Decision:  The APSR covering the period 1 April 2006 to 31 March 2007 was approved for submission to Communities Scotland by 1 June 2007.

The Chair reminded Members that copies of the full APSR were available for their information.

Board Away Day

For the purposes of new Board Members the Chair explained that the first Board Members Away Day was held in 2006 to discuss the future direction of the association and it proved very successful.

Bob McDougall explained that during the deliberations of the ‘committee cycle restructuring’ it was suggested that the Away Day should take place again in 2007 and be held on one of the regular Board or Sub Committee meeting dates.  However, due to various meetings being held in September, November and December it was suggested that an extra date in October would be favourable.  He also enquired if Members wished to carry out Away Day business over one or two days.

Decision: Following debate around various options, the consensus of opinion was to hold an Away Day in October 2007 commencing around 6.00/7.00 pm, staying overnight at a venue continuing throughout all of the next day.  It was also agreed to avoid the October school holidays and to choose a venue in either Edinburgh or Glasgow.

David Blair also requested that during the Away Day deliberations we look once again at the schedule of meetings.

Proposed Services Re-design: Stirling council Area

Head of Care and Support Services, Ken Webster, commented that since 2003 Supporting People funding has impacted quite dramatically on services and Stirling Council has identified the need to change the services provided within their area.

Trust currently provides discrete services at three separate locations within the Stirling Council area:

· Buchanan House, Callander is a care home providing 12 bed spaces and during 2006/2007 had an operating deficit of £42,151.00.  The original 10 year contract ended on 31 October 2006, however the Council has extended this pending our ongoing negotiations.


	
	Approved

Note

Note

Note

Approved

Approved

Note

Note



	Agenda Item
	Detail
	
	Action

	12.3

12.4


	· North Church Street, Callander is a sheltered housing development comprising 29 rented flats of which 20 are bedsits and unpopular.  The operation deficit for 2006/2007 was £7,990.00

· Ballechroisk Court, Killin is a sheltered housing development comprising 15 flats with an operating deficit in 2006/2007 of £9,305.00.

He went on to explain that the Council has suggested that we may wish to consider re-designing the care service at Buchanan House and establish extra care housing in our sheltered housing developments.  Extra care housing is where a Council raises the eligibility criteria for housing allocations and it retains 100% nominations rights.  To qualify for extra care housing future applicants would have their assessed housing support and care at home needs identified through a single shared assessment process.

Ken Webster highlighted four options for consideration:

· Option 1 - Do nothing and continue to subsidise the significant accumulating revenue losses

· Option 2 – As the Council will in the long term only fund residential places at the national care charge rate leading to even greater losses, agree to close Buchanan House as a care home as soon as is practicable

· Option 3 - Continue negotiations with the Council to agree a contract with a view to delivering housing support and care at home service for our tenants and the wider communities.  At the same time commission consultants to provide indicative costs to inform a full cost and risk appraisal of all the options associated with the Buchanan House site

· Option 4 – As option 2 as well as commissioning consultants to provide indicative costs to inform a full cost and risk appraisal of all the options associated with North church Street and Killin


	
	Note

Note



	Agenda Item
	Detail
	
	Action

	12.5

12.6

12.7

12.8

12.9

13.

13.1


	During deliberations the following items were raised:

· The welfare of the current residents

· The projected income if we were to convert bedsits to self contained units

· Difficulty to approve recommendations without cost implications

· The impact on staff and consideration of appointing a dedicated project manager either internally or externally

· The challenges of attracting HAG especially with Supporting people

· Check the demographics of the area, potential customers, would new services provide facilities for the community, can catering services be included in the costing.

Ken Webster confirmed that our immediate priority is the welfare of existing residents and in conjunction with the Council a full package of funding would continue, however we would need to consider decanting.  The Council will try to house those who will not be accommodated due to number of properties being reduced.

Bob McDougall advised that theoretically it could cost approximately £4 million to deal with all of our bedsits.  A report will be submitted to the Board in the future on the implications for our rent policy in dealing with this issue.

He also confirmed that we are liaising with Communities Scotland, who is aware of the proposals.  The current HAG figure is 50% but we are trying to have the figure increased.  

Decision:

The content of the report was noted.

Regular reports at key stages will be made to the relevant Sub Committees and Board.

Approved options 2, 3 and 4 as detailed above.

Approved funding up to £50,000 for consultants fees to prepare indicative costs for each option.

Michael Leslie joined the meeting.

Pension Provision Review

The Chair referred to the previous Board meeting when it was agreed that Michael Leslie, Pension Advisor, be invited along to give further details of the pension situation.  He thanked Michael for attending and invited him to make his presentation.


	
	Note

Note

Note

Note

Note

Note

Approved

Approved

Note

	Agenda Item
	Detail
	
	Action

	13.2

13.3

13.4

13.5

13.6

13.7


	Michael gave a presentation detailing the current situation whereby Trust offers a final salary scheme managed by the Pensions Trust that allows the participating member 1/60th of their basic salary for each year of employment as pension.  The SFHA Pensions Committee is proposing increased contributions from the present level of 21% to 23.1% of pensionable earnings from April 2008.  This would allow the scheme to move out of deficit within 12 years.

The current split in contributions is employer 14%, employee 7%, with the new proposal of an employer rate of 15.4%, member rate of 7.7%.  This increase would add approximately £50,000 to employer salary costs.

He went on to confirm that the existing scheme is one of the best on the market at this time and the Pensions Committee are conscious that the suggested changes may result in organisations finding difficulty funding this increase and have proposed three deferred benefit options:

· Final salary 60th – remains as before with an increase in contribution as detailed

· Either final salary 70th which would reduce the contributions by 11% to 13.7% for Trust and 6.9% member or CARE 60th (Career Average Revalued Earnings) as opposed to Final Salary.  This would reduce the contribution by 14%, Trust contributing 13.3% and employees 6.6%

· CARE 70th which would reduce the contribution by 29%, Trust contributing 11.9% and employee 6.0%

Following further explanation Michael advised that his recommendation would be not to do anything at present.  He suggested having further discussions over the coming months/years and if comfortable remain in the 60th scheme, consulting with the workforce on what they would prefer and returning to the Board at a later stage.

Members raised various points regarding Michael’s presentation including; If the scheme was closed would this be purely to new members?  Would Pension training be available for Members?  Would the Board have a Special meeting with Pension Advisor prior to making a final decision?

Decision:

Agreed to accept Option A as detailed with an implementation date of April 2008 bearing in mind that this decision can be reversed.

Pension training be offered to Members before reporting back to Board.


	
	Note

Note

Note

Note

Note

Approved

Training Officer

	Agenda Item
	Detail
	
	Action

	14.

14.1

15.

15.1

16.

16.1

17.

17.1

18.

18.1

18.2

19.

19.1
	Agreed that we report back to Board Members once we have completed sensitivity analysis on the proposals and costings by Michael Leslie.

Mortgage to Rent Budget 2006/2007 – Update

Decision: Deferred until next Board meeting due to shortage of time.

Changes to Petty Cash Bank Account Signatories and Direct Debit Approval

Decision: Agreed that the Chief Executive be authorised to sign the bank mandates approving that Sandra Nicol be added to the list of approved signatories for the Nairn Development bank account.

Agreed that the Chief Executive be authorised to sign the Direct Debit application and indemnity forms.

Deferred Items

Decision: the report was noted and agreed that all items will remain on the list.

Any Other Competent Business
Signatory

The Financial Controller, Kevin Craik, requested approval for Amanda Meldrum, Training Officer, to be included on the list of signatories up to £10,000.

Decision: Approved the request.

Registers for Signing

The Chair confirmed that there were no entries to declare.

Decision: The Chair signed the registers.

Date of Next Meeting

The next meeting will be held on Thursday 19 July 2007.


	
	Approved

Board Agenda 19/07/07

Approved

Approved

Note

Note

Approved

Note

Note
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