ITEM 4



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Board Room, 12 New Mart Road, Edinburgh at 10.00 am on Thursday 19 July 2007

PRESENT:
D Blair (Chair)

R Coles


P Harper (co-optee)


T Holsgrove (co-optee)


I Howie


P Kinloch


W Palmer


W Renton


J Seery (co-optee)


J Sillars (via video link)

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Head of Finance Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


A Meldrum, Training Officer


M Clark, Finance Assistant


J Williamson, Findlay & Co


K Bates, Findlay & Co


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2


	Chairman’s Opening Remarks

Chairman, David Blair, welcomed Amanda Meldrum to the meeting confirming that she would be addressing item 12.  He also welcomed Mike Clark, Finance Assistant as an observer and advised that Joan Williamson and Kirsty Bates from our external auditors Findlay & Co would be attending the meeting but had been delayed in traffic.

He referred to the heavy agenda for today’s meeting and to discussions at the Special Board Meeting on 24 May 2007 when it had been suggested to reintroduce pre-agenda meetings.  Unfortunately it had not been possible in this cycle which might have reduced the number of items for discussion at today’s meeting.  


	
	Note

Note
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	2.

2.1

3.

3.1

4.

4.1

4(a).

4(a).1

5.

5.1

6.

6.1

6.2

6.3


	Declarations of Interest

There were no declarations of interest.

Apologies

K Barton, W Clarkson, J Dick, A Millar, P Russell, G Gourlay, A Martin and K Webster.

Previous Minute of the Board Meeting of 24 May 2007

Decision: Approved

Proposed P Kinloch, seconded W Palmer

Previous Private Minute of the Board Meeting of 24 May 2007

Decision: Approved

Proposed P Harper, seconded W Renton

Previous Minute of the Special Board Meeting of 24 May 2007

Decision: Approved

Proposed W Palmer, seconded P Kinloch

Matters Arising

New Mart Road Works Update – Deflections – Director of Property and Development Services, David McIndoe, confirmed that our lawyers had received correspondence from Quadrant’s lawyers confirming that they are keen to avoid court proceedings and willing to have further discussions.  David McIndoe has advised the lawyers that he will make contact with Quadrant after he has identified possible dates between the Chair and himself (item 5.1 refers).

Care at Home Contract, Govan – Director of Customer Services, George Veryan, advised that we had been unsuccessful in our bid confirming that the City of Glasgow Council were looking for a much greater range of services and hours than we could provide (item 7.1 refers).
APSR preparation time – Ian Howie referred to Pam Russell’s comments regarding the time spent on compilation of the APSR information and asked if we had quantified the time spent on this.  Chief Executive, Bob McDougall, advised that we had not carried out this analysis since it was regulatory requirement (item 10.3 refers).
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	7.

7.1

7.2

7.3

8.

8.1

8.2

8.3

9.

9.1

9.2

9.3
	Previous Minute of the Audit Sub Committee Meeting of 24 May 2007 

Peter Kinloch referred to the external interim audit report 2006/2007 and in particular the small errors in the petty cash spreadsheets and asked if these errors have been investigated.  Financial Controller, Kevin Craik, confirmed that the discrepancies were between petty cash balances and credit card balances.  Since 20/30 developments now use credit cards they no longer use petty cash.  (item 6.1 refers).
The Chair referred to the split between technical and non-technical arrears and the fact that the auditors are keen for this to happen.  Director of Financial Services, Jack Marshall, confirmed that works are underway on the responsive arrears module and the breakdown should be implemented without any further money being spent on additional software (item 6.1 refers).
Decision: the minute was noted.

Previous Minute of the Strategy Sub Committee Meeting of 5 July 2007 

Convenor, Ian Howie, confirmed that he had been unable to approve the minute prior to circulation but he accepted the minute as an accurate record of the meeting. 

He hoped that Members felt reassured that the Director of Financial Services would be bringing forward reviewed and new policies, procedures and practices to the Sub Committee and he urged Members to respond to the Director with their views (item 11.2 refers).
Decision: the minute was noted.

Previous Minute of the Operations Sub Committee Meeting of 5 July 2007

The Chairman asked when the development templates would start to feature in reports to Board Members (item 6.4 refers).  Bob McDougall confirmed that it is work in progress which is continually developing but added that he hoped within the next couple of months to present some initial reports.

George Veryan advised that West of Scotland Housing Association have delayed the date of response to August 2007 (item 9.2 refers).
Decision: the minute was noted.
	
	Note

Note

Note

Note

Note

Note

Note

Note

Note
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	10.

10.1

10.2

11.

11.1

11.2

11.3

11.4

11.5
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 21 June 2007

Convenor, John Sillars, updated Members on the following:

· Glencloy Road, Brodick – six general needs properties are now occupied.

· Blackwaterfoot – four amenity houses official opening will take place on 27 July 2007.

· Two potential sites – one at Corrie for 18 houses and negotiations are ongoing for another site identified in Kildonan.

· A useful meeting was held with Gary Malone, Investment Manager of Communities Scotland, who was very supportive and encouraging of the work that we are doing on the island.

Decision: the minute was noted.

Governance Review

The Chair confirmed that the governance paper was a follow on from the private meeting held on 24 May 2007, which was intended to be a one-off meeting. 

Bob McDougall confirmed that he had included a copy of the minute of that meeting and had attempted to link themes from the discussion into the overall governance review, suggesting how these could be built on.  He particularly highlighted that it appeared that key principles of good governance were uppermost in Members minds which resulted in positive outcomes.  He also referred to Members acceptance of the benefits of appropriate training.

With regard to representation, he intended bringing forward a report on an outline job description along with a proposed recruitment process for Board Members.

He referred to a Code of Conduct and acceptance form submitted which he recommended Members should adopt as it fits very well with the review and modernisation of our governance arrangements.

With regard to communication he confirmed that draft minutes will be distributed within two weeks of the date of the meeting and an executive summary will accompany each Board report (this would be addressed in item 18 of today’s meeting).
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	11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13
	Ian Howie referred to the timescale for the distribution of draft minutes, pointing out that there was no mention of the Chair or Convenor scrutinising the minute prior to it being distributed to other Board Members.   His preference would be for this first stage to be carried out within one week from the meeting.

Bob McDougall confirmed that this process had not been detailed in the report but the role of the Chair/Convenor would continue.  He suggested that the draft minute could be passed to members of the SMT and the Chair/Convenor at the same time prior to being distributed to all Board Members.

Following further discussion on the timescale for distribution of the minute it was agreed that the minute will be circulated to the Chair/Convenor and SMT Members for comment, if possible within 14 days from the date of the meeting.

Richard Coles commenting on the Code of Conduct made reference to item 15 which stated that members “adhere to the principles and the expectations set out in Communities Scotland Regulatory Code of Governance” and suggested that the two documents be brought together.  He also referred to the related issue about time and the impact for Board Members in full time employment having to take increasing amounts of work time.  He requested guidance on the amount of time Members would need to allocate over a year and also to make available the Regulatory Code of Governance.

Bob McDougall confirmed that the Code of Conduct is a template developed by the SFHA in conjunction with Communities Scotland.  The amount of time required by Board Members would be detailed through the recruitment process, e.g. Members would be expected to spend X amount of time attending meetings, X amount of time reading papers etc.  He confirmed that he would supply copies of the Regulatory Code of Governance.  

Ian Howie referred to the Code of Conduct item 2 stating that “if a decision is taken that the Board Member cannot agree with and support publicly, they should consider resignation”.   He felt this was totally superfluous and if a lone Member could not agree then his/her dissent could be recorded.

Bob McDougall confirmed that he would request clarification from Communities Scotland if this section could be amended.

John Sillars referred to an instance where an elected member on the Isle of Arran Homes Sub Committee did not agree with a decision on a compulsory purchase order and she was asked to resign so there are some instances where resignation is right and proper.
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Bob McDougall
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	11.14

12.

12.1

12.2

12.3

12.4

13.

13.1

13.2


	Decision:

Agreed to introduce a training programme for Members subject to agreement on the final structure and content.

Agreed to defer a decision on the Code of Conduct until clarification has been sought from Communities Scotland.

Noted the introduction of improved administrative procedures as outlined in the report.

Board: Continuous Professional Development

Training and Development Officer, Amanda Meldrum, proposed reviewing the current skills and knowledge of Board Members and that this would be done through individual meetings, allowing each Member to express their views.  She hoped to complete this by September 2007 dependent on Members availability, taking into account comments made today on time commitments made by Members.   Discussions may be by telephone and/or personal visit.

Following this process she confirmed that she would bring back a report on the “way forward” and this could entail “bite sized” training sessions before Board or Sub Committee meetings.

Ian Howie supported individual tailoring as levels of knowledge differ greatly.  He also suggested that the term “continuous professional development (CPD) was inappropriate for this particular exercise and that reference to CPD be amended.

Decision:  Agreed to introduce the training process as outlined in the report.

Sub Committee Remits

Bob McDougall confirmed that as part of the ongoing governance review two further sub committee remits were submitted for consideration.

He confirmed that technically the Isle or Arran Homes Sub Committee remit is unaffected but in order to provide consistency with other Sub Committee remits it has been made less formal and more user friendly.   He also confirmed that composition of the Sub Committee has been amended to reduce the number of tenant representatives to four (from five) and the number of co-optees to two (from three).  This complies with Communities Scotland guidance that committees should be no greater than 15.


	
	Approved

Deferred

Note

Note

Note
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Approved
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	13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11


	The revised Audit Sub Committee remit has been passed to both our external and internal auditors for their comments.

John Sillars confirmed that he fully supported the proposed Isle of Arran Homes Sub Committee remit including the representative reduction.

Richard Coles referred to the specifics of the composition of the IoAH Sub Committee and who does what.  The Audit remit does not go into such detail and he wondered if it should be more specific.

Bob McDougall confirmed that recommendations on representation of sub committees would be made through Standing Orders.  He also reminded members that IoAH was a stock transfer from North Ayrshire Council, which in turn emphasises the need to clarify its operating environment and its relationship with other agencies/stakeholders.

Bill Renton suggested that the Vice Chair is automatically Convenor of the Audit Sub Committee but this was not stated in the Audit remit.  Bob McDougall confirmed that this would also be addressed in Standing Orders.

Ian Howie requested assurance that the Audit Sub Committee delegated authority complies with the statutory financial and legal requirements as he would not wish to see a change from the Board approving the annual Accounts.

Jack Marshall confirmed that there was no major change in approval of the annual accounts which will continue to go to the Sub Committee, the Board and the AGM.

Joan Williamson from Findlay & Co confirmed that she was asked to comment on the draft remit and her comments have been taken on board and recorded in the papers.  She felt it was a very robust and comprehensive remit and should be appropriate for the Association.

Decision:

Agreed the final versions of the Audit and Isle of Arran Homes Sub Committee remits.

Agreed to receive further reports as outlined as part of the ongoing governance review.

Agreed that each sub committee should review its remit on an annual basis and report back to the Board any recommended changes.
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Approved
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	14.

14.1

14.2

14.3

15.

15.1

15.2

15.3

16.

16.1
	Governance – New Model Rules

Bob McDougall explained that we are still working to the 1972 set of Model Rules and as part of the overall governance review it is proposed to update our rules to the 2003 version.  This would entail holding a Special General Meeting to seek formal approval from the membership and this meeting would be held on the same day as the Annual General meeting - 13 September 2007.

He confirmed that as part of the process various documents require to be formally signed by three Board Members and the Company Secretary for submission to the Scottish Federation of Housing Associations, Communities Scotland, the Financial Services Authority and the Office of the Scottish Charity Regulator.

Decision:

Agreed to approve and amend the Model Rules as detailed in the report

Agreed to hold a Special General meeting on the same day as the Annual General Meeting to seek formal approval from the membership to the rule change.

The amended rules were duly signed by David Blair, William Renton, Wesley Palmer and Bob McDougall.

Board Away Day

Bob McDougall referred to a decision at the Board meeting on 24 May 2007 to hold an away day in October 2007 and sought agreement to hold the event on the evening of 25 October and the full day on 26 October 2007 in the Paramount Carlton Hotel in central Edinburgh.

Richard Coles suggested that the evening of the 25th should include a business session as well as dinner.  Bob McDougall confirmed that the final detail of the event is still to be firmed up and will be circulated to members.

Decision: Agreed to hold the Board Away Day on 25 and 26 October 2007 at the Paramount Carlton Hotel, Edinburgh.

Board Membership

The Chair confirmed that he had recently received a letter of resignation from the Board from Dorothy Sutherland due to the deteriorating health of her husband which means that she cannot give the necessary time to being a Board Member.
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	16.2

16.3

16.4

17.

17.1

17.2

18.

18.1


	He continued that it had been agreed to send a floral display along with an appropriate gift to Dorothy in recognition of her hard work and support over the years which he wished to formally record in the minutes.

Bob McDougall went on to explain that following Dorothy’s resignation we now have three vacancies on the Board.  However, we currently have three co-optees who are available to fill the Board vacancies at the Annual General meeting in September 2007.

Decision:

Noted the arrangements made to recognise Dorothy Sutherland’s invaluable contribution to Trust.

Note the arrangements to fill the current vacancies with our co-opted members at the September AGM.

Corporate Strategy Update

Bob McDougall referred to previous discussions regarding the Corporate Strategy and in particular the links between Board Members and staff in the revision of the Strategy.  Consultation has been carried out at five staff team meetings where staff were asked to answer a number of questions through various group sessions.  

He continued that two staff team sessions remain to be held and once those are completed the results will be collated and summarised by the Senor Management Team and then brought to the Board, probably at this year’s away day in October.

Decision:

Noted the content of the report and the process involved

Agreed to await a further update report in due course.

Executive Summary

Bob McDougall referred to previous discussions where opinion was expressed that a summary page should be included with all Board reports along with a checklist to provide for better consideration of issues of diversity and equality.  He explained that it is proposed to adopt an executive summary, a technical checklist and an equality impact assessment (EIA).
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Note
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	18.2

18.3

18.4

18.5

18.6

18.7

18.8

18.9

18.10

18.11

19.

19.1
	He added that the checklist and EIA would not be presented with all reports but if members wished to view them this could be arranged.

The Chair commented that when he suggested introducing a summary report it was due to avoid numerous repetitive reports such as the Care Commission and some of our own policies which were very detailed.  He did, however, feel that the proposed template was lacking a stage.

Tony Holsgrove spoke in support of the checklist and congratulated the staff for adopting this template.  

Richard Coles expressed concerns on the amount of extra work that may be required if the process is to be carried out thoroughly and he felt this will become more difficult as time goes on.  He also stated that the introduction of a summary should not be considered as a substitute for reading the whole paper.  He supported the concept whilst accepting that it would be a challenge and it should be kept under review.

Bob McDougall explained that the template we currently use is Communities Scotland compliant and the proposed template is a widened range of considerations/implications/facts and views.  He suggested that we may wish to trial run the template and revisit in say 12 months time.  He warned against Members approving policies which they had not read fully as Communities Scotland would consider this high risk.

He continued that if the decision is not to go ahead with the introduction of an executive summary the staff would continue to use the checklist and EIA.  If a member wished to view the background material they could do so.

Richard Coles suggested that we go ahead with the introduction on a trial basis but he felt 12 months was too long.

Ian Howie supported by Wes Palmer suggested abandoning the introduction of an executive summary.

David Blair suggested using the summary for a trial period of six months.

Decision:  Agreed to operate for a trial period of 6 months and review.

Association Membership

The Chair confirmed that six applications plus £1.00 fees had been received from:
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	19.2

20.

20.1

20.2

20.3

20.4

20.5

20.6
	· Mr John Gallagher, 1B Forrestfield Gardens, Caldercruix

· Mrs Mary Neil, 8A Forrestfield Gardens, Caldercruix

· Mrs Anna Muldoon, 16 Forrestfield Gardens, Caldercruix

· Mr James Muldoon, 16 Forrestfield Gardens, Caldercruix

· Ms Jean Ferguson, Flat 9, 61 Germiston Crescent, East Kilbride

· Ms Agnes Hill Bell, Flat 17, 61 Germiston Crescent, East Kilbride

Decision: the applications were considered and approved and share certificates signed by the Chair, Vice Chair and the Company Secretary. 

Anti Social Behaviour Policy

The Chair explained that this policy would normally have been submitted to the Strategy Sub Committee, however it is being presented to the Board to show how the executive summary, technical checklist and equality and diversity impact assessment works.

George Veryan explained that this is a new policy for Trust as due to the nature of much of our stock and tenant profile, anti social behaviour has not been a significant problem in the past.  However, with the increase in general needs accommodation and the changing profile of our tenant base it is now necessary to have a policy in place.

He advised that consultation was to be with a group of tenants on Arran who were working towards being a Registered Tenants’ Organisation.

Tony Holsgrove made reference to the implications of the 2001 Act and Right to Buy (RTB) and enquired if a family had to be moved for anti social behaviour issues how would this affect their RTB.  George Veryan suggested that if this scenario was to arise and the family were to lose their RTB then it would require to be discussed with them in advance of any change in tenancy.

Paul Harper referred to item 1.2 of the policy stating “tenants and residents in the Association’s owned housing areas should have the right to peaceful enjoyment of their homes and the community in which they live”.  He suggested that there should be something about “causing problems in the vicinity” which is mandatory.

He also referred the various categories of ASB detailed at 7.4 and sought reassurance that staff would be guided to apply these consistently.
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Amend Policy
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	20.7

20.8

21.

21.1

21.2

21.3

21.4

21.5
	Tony Holsgrove enquired if there should be a separate category on race discrimination or was it covered under other categories?  George Veryan suggested that this may be contained in the procedure but agreed that specific reference in the Policy would be appropriate.
Decision: Approved the draft Anti Social Behaviour Policy taking into account the abovementioned amendments.

Glasgow Office, Proposed Relocation

George Veryan explained that the office at Park Circus, Glasgow is a Grade 1 listed building and not compliant with the Disability Discrimination Act 1995 thereby preventing the Association from employing someone with mobility problems.  Another aspect of moving from a building laid out over three floors and a basement, with nine offices in all, would mean that there would be better communication and team working as experienced in the move to New Mart Road.  He advised that the process of identifying alternative accommodation has been ongoing for approximately one year and has been undertaken by D M Hall, chartered surveyors.

He continued that since last year he has visited numerous properties but there is very little in the way of good quality premises for sale as generally the better properties are for lease or much too large for our requirements.

We have been approached by Hanover Housing Association who are in a similar position to ourselves and were willing to investigate the possible sharing of premises.  D M Hall have identified three particular sites for consideration

· 249 Govan Road 

· Craighall Business Park, Port Dundas

· Nova Technology Park, Robroyston

the most favourable being Govan Road.

He gave details of two of the remaining units in the Govan Road site – Pavilion 2 (4500 square feet/floor) and Pavilion 5 3240 square feet/per floor) which would be suitable for both Trust and Hanover.  The costs of purchasing one floor in Pavilion 5 would be in the region of £926,895 and the surveyors have estimated that we could expect in the region of £900,000 from the sale of the property at Park Circus. 

The Chair envisaged there would be many questions but asked if there was agreement to make the move from Park Circus.
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	21.6

21.7

21.8

21.9

21.10

21.11

21.12

21.13


	Ian Howie enquired how many people we employed in the Glasgow office and if we as an organisation are legally required to employ a proportion of employees classed as disabled.  He went on to discuss the indicative costs of the project and asked the Director of Financial Services to comment on our financial position as this is highly significant.

He was advised that we currently employ 21 people in the Glasgow office and there is no quota on the number of disabled people we employ, however we have legal obligations to treat every employee the same.

Jack Marshall confirmed that the most expensive option has been ruled out and the proposal is nearly capital cost neutral and he would therefore be happy to support it.

Bill Renton enquired how easy it would be to sell the Park Circus property due to problems identified. George Veryan referred to the sale of the last four properties in the vicinity, two of which were sold for residential use and two for business use confirming that there appeared still to be a healthy demand for property purchase.

The Chair referred to the time of the purchase of New Mart Road when it was agreed to house employees in ¾ of the building and lease the other ¼.  He asked if some staff from the Glasgow office could be accommodated at New Mart Road if it was found that the Glasgow accommodation was not big enough.

Bob McDougall advised that many discussions have taken place with regard to cost implications and we have trimmed back as far as we can.  There is no capacity in the Glasgow office but we could probably fit two more people into the Edinburgh office.

Richard Coles enquired if we were under some time constraint due to working with Hanover HA and what the risks would be in joint working.  George Veryan explained that we are under no time constraint with Hanover. Risk arising from a future breakdown in sharing arrangements would be taken into account as part of the shared planning discussions.

Ian Howie did not think that the Board should delegate authority at this time.  Bob McDougall suggested that if delegated authority is approved, then on this occasion, it should be delegated to the Chief Executive in conjunction with the Chair, Vice Chair and Convenors of Sub Committees to approve any delegated action.
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	21.15

22.

22.1

22.2

22.3

22.4

22.5

22.6
	Decision:

Noted the nature and potential capital costs associated with a move to alternative office accommodation in Glasgow.

Consider the possibility of the Association purchasing new accommodation and sharing some elements of office accommodation with Hanover Housing Association.

Agreed that officers should pursue detailed space planning of the smaller accommodation at Govan Road with a view to assessing its ability to meet the Association’s requirements.

Agreed that a decision to proceed with a purchase may be taken outwith the normal committee cycle by the Chief Executive together with Chair, office bearers and convenors of sub committees.

Financial Control Framework

Jack Marshall advised that Members were being asked to approve the financial control framework that clearly documents policies and procedures guiding the action of Board Members and employees.

He referred to consideration of an outline summary of the framework at the Strategy Sub Committee on 5 July 2007 and their agreement to the development of the framework to the next stage.

The framework comprises a set of financial regulations, financial policies and financial procedures underpinning the Association’s remits and standing orders.

Convenor of the Strategy Sub Committee, Ian Howie, confirmed that he is happy to agree and adopt the documents.

Joan Williamson advised that she was given the opportunity to consider the documents and Findlay & co were more than happy to support them.

Decision:

Agreed to adopt the Financial Control Framework.

Agreed to adopt the specific financial regulations and policies

Agreed to delegate to the Chief Executive authority to adopt additional policies and procedures as they are completed, subject to homologation by Board Members at the earliest possible opportunity.  
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	23.

23.1

23.2

24.

24.1

24.2

24.3

25

25.1
25.2


	Agreed to receive further reports and copies of the individual constituent elements of the Financial Control Framework as each one becomes available.

Communities Scotland 5 year Financial Projections 2007/08 – 2011/12

Kevin Craik explained that since April 2005 Communities Scotland require all housing associations to complete a five year financial projections return.  The return must be reviewed by the Board prior to 31 July 2007 and the Chair and Director of Financial Services must state in the Governance statement that the Association has completed the return in accordance with Communities Scotland best practice guidance.

Decision: Approved the Governance Statement as detailed.

Mortgage to Rent Budget 2006/2007 Update

Kevin Craik advised that Trust had agreed to participate in the Mortgage to Rent Scheme managed by Communities Scotland and to date we have purchased two properties in just over one year.

Tony Holsgrove enquired what rent was charged to those applicants, if the standard rent policy was applied or at an inflated rate.  Kevin Craik advised that we have tried to keep rents in line with our rent policy but some properties are unique and we require to charge a higher rent. We also have to ensure that the rent charged covered the cost of essential repairs.

Decision:

Agreed that Trust should continue to participate in the scheme subject to limiting our investment to a maximum amount for 2007/2008 of £250,000.  This would be in the region of six properties on current experience.

Cost of Living Pay Award

Director of Corporate Services, Kenny Nicholson, advised that a 4.4% increase on salaries for one year from 1 April 2007, and a permanent change to the Retail Price Index reference month for future pay negotiations, from December to September, had been offered to staff.

It is expected that this will be discussed at the first meeting of the new Joint Information, Negotiation and Consultation Forum (JINCF) at the end of July.  He continued that it would be our intention to sign this off and payment to be made in the August 2007 salaries.
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	25.3

25.4

26.

26.1

26.2

26.3

27.

27.1

27.2

27.3

27.4
	Ian Howie advised that he has asked the Director of Financial Services to supply a future paper on the breakdown of the increase by office staff and development staff, pension scheme contributions etc.

Decision: Noted the contents of the report.

Establishment of the staff Representative Forum

Kenny Nicholson advised that nominations had been sought for eight employee representative places on the Joint Information, Negotiation and Consultation Forum (JINCF) over four staff constituencies – sheltered housing; very sheltered housing and supported housing; office and care.

Two nominations had been received for the sheltered housing constituency and those nominees will be appointed without election.  Three nominations were received for the very sheltered and supported housing constituency, however one nominee withdrew so the remaining two nominees will be appointed without election.  Three nominations were received for two places within the office constituency, however one nominee has dropped out this morning so the two remaining nominees will be appointed.  One nomination has been received for the care constituency and that nominee will be appointed, leaving one remaining place.

Decision: Noted the content of the report.

Fire Safety Risk Assessment Funding

David McIndoe explained that as an organisation we have a legal obligation to complete fire risk assessments on a regular basis to comply with current Fire Regulations legislation.

He continued that phase 1 FSRA surveys were carried out in 2005.  Works were completed in 13 developments but due to budgetary constraints works at two developments were carried over to the 2006/2007 programme with a view to completing those works in the 2007/2008 programme.

The budget for 2007/2008 was set at £25,000 which will be used to complete the works from phase 1 surveys.  Phase 2 surveys have been carried out on 10 development and the budgeted costs to carry out those works will require additional funding of £67,000.

He explained that with the agreement of the Director of Financial Services he is seeking the additional funding to commence phase 2 works.  The additional funding will come from any budget savings during 2007/2008 or the projected surplus.
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	27.5

28.

28.1

29.

29.1

30.

30.1

30.2

31.

31.1
	Decision:

Agreed that additional expenditure of £67,000 is funded from any budget savings generated during the current year and/or if necessary from the 2007/2008 projected surplus to allow completion of Phase 1 and Phase 2 Fire Safety Risk Assessment works.

Agreed that Phase 3 surveys are completed later this year with the outcome informing the budget allocation for 2008/2009.

Deferred Items

Decision: Agreed that the item on Mortgage to Rent would be removed from the list.  The other items will remain on the list.

Any Other Competent Business
There were no further items of business

Registers for Signing

The Chair confirmed that there were no entries to declare.

Decision: The Chair signed the registers.

Date of Next Meeting

The next meeting will be held on Thursday 13 September 2007.
	
	Approved

Approved

Amend List

Note

Note

Note

Note
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