ITEM 4



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Thistle Hotel, 36 Cambridge Street, Glasgow at 10.00 am on Thursday 13 September 2007
PRESENT:
D Blair (Chair)


K Barton


W Clarkson


R Coles


I Howie


P Kinloch


W Palmer


P Russell


J Sillars
IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Head of Finance Services


G Gourlay, Head of Housing Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


F Smith, Policy and Research Officer


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1


	Chairman’s Opening Remarks

Chairman, David Blair, welcomed those present to the Board meeting being held in Glasgow. 

He advised members that Bill Renton had decided to stand down as Vice Chair of the association and in his absence, he thanked Bill on behalf of the Board for all his support and commitment over the years.  He was delighted that Bill was remaining as a Board Member.

He then called for nominations for the post of Vice Chair.  Wes Palmer, seconded by Peter Kinloch, proposed Pam Russell for the post.  There being no other nominations, this was unanimously agreed.

David Blair congratulated Pam on her appointment and looked forward to working with her.


	
	Note

Note
Approved

Note

	2.

2.1
	Declarations of Interest

There were no declarations of interest.
	
	Note


	Agenda Item
	Detail
	
	Action

	3.

3.1


	Apologies

J Dick, P Harper, T Holsgrove, A Millar, W Renton, J Seery, A Martin and K Webster.


	
	Note



	4.

4.1


	Previous Minute of the Board Meeting of 19 July 2007

I Howie referred to item 25.1 stating that “a 4.4% increase on salaries from 1 April 2007 and a change to the Retail Price Index reference month for future pay negotiations from December to September had been offered to staff”.   He had assumed that the RPI increase had referred to 2007 only.


	
	Note



	4.2


	Agreed to amend the wording to “a 4.4% increase on salaries for one year only from 1 April 2007, and a permanent change to the Retail Price Index reference month for future pay negotiations, from December to September, had been offered to staff”.  

	
	Amend Minute 



	4.3
	Agreed to amend the wording of item 22.4 to “Convenor of the Strategy Sub Committee, Ian Howie, confirmed that he is happy to agree and adopt the documents”.

	
	Amend Minute

	4.4
	Agreed to amend wording of item 24.2 to “Kevin Craik advised that some properties are unique and we require to charge a higher rent”.

	
	Amend Minute

	4.5
	David Blair referred to item 11.8 stating “the minute will be circulated to the Chair/Convenor and SMT Members for comment no later than 14 days from the date of the meeting”.   He confirmed that the minute had been circulated within the timescale but going on holiday recently, he was aware that he had only a morning to review the minute, which is clearly not long enough.  He suggested that some further flexibility be given to the timescale as it is not always possible to work to those deadlines.


	
	Note

	4.6
	Chief Executive, Bob McDougall, confirmed that he would wish to get the minutes out as soon as possible but there may be instances where it is simply not feasible to circulate within 14 days.


	
	Note

	4.7
	Agreed that the minute should be amended to read “if possible within 14 days”.  Agreed that if the Chair is not available for minute purposes, the Vice Chair could take on that role.


	
	Amend Minute

	4.8
	Decision: Approved, taking into consideration the above amendments.

Proposed P Kinloch, seconded W Palmer


	
	Approved


	Agenda Item
	Detail
	
	Action

	5.

5.1
	Matters Arising

Director of Customer Services, George Veryan, confirmed that we had been unsuccessful in the bid for sheltered housing support services for West of Scotland Housing Association.  Margaret Blackwood Housing Association being the successful bidder (item 9.2 refers).

	
	Note

	6.
	Previous Minute of the Audit Sub Committee Meeting of 19 July 2007 


	
	

	6.1
	Decision: the minute was noted.


	
	Note

	7.
7.1
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 16 August 2007
John Sillars remarked that discussions with the National Trust for Scotland regarding the proposed site at Merkland Wood for general need houses are ongoing.  Meetings are planned for this month and next when further detail will be discussed.  One or two houses would be offered to NTS staff (item 6.1 refers).

	
	Note

	7.2
	He went on to confirm that the kitchen replacement contract at Glen Estate, Brodick is all but complete.  Two residents had expressed to him their delight at the works carried out (item 6.1 refers).

	
	Note

	7.3
	Decision: the minute was noted.


	
	Note

	8.
8.1
	Board Membership
Bob McDougall referred to the recent resignations of Dorothy Sutherland and Alex Millar from the Board and advised that in recognition of their service presentations were to take place at this afternoon’s AGM.  Unfortunately Dorothy Sutherland has had to offer her apologies due to ill health.


	
	Note

	8.2
	He confirmed that the Board currently has three co-optees who require to stand down at the AGM and all three have confirmed that they wish to stand for full Board membership.  This left one vacancy for Board membership for which a nomination had been received from the membership on behalf of Mr Robert Nisbet of 87B Victoria Court, Mill Street, Ayr.


	
	Note

	8.3
	Kay Barton referred to the gender balance of the Board requesting that the Board be proactive in identifying future Board Members through specific networks and organisations. Bob McDougall confirmed that this would be addressed in the governance review.


	
	Note

	8.4
	Decision: noted the arrangements made to recognise Alex Millar’s invaluable contribution to Trust.
	
	Note


	Agenda Item
	Detail
	
	Action

	8.5
	Noted the arrangements to fill the current vacancies at the AGM.

	
	Note

	9.
9.1
	Development Database Update
Policy and Research Officer, Fin Smith, confirmed that following extensive research the most appropriate system to house the develop database of performance indicators and suitability of our scheme developments is the existing IBS system.


	
	Note

	9.2
	He explained that over a period of months a lot of information was collected which he has collated centrally.  The IT section will now transfer this information to the IBS system and once the results of the stock condition survey are available, this will also be included providing further extremely useful information.


	
	Note

	9.3
	Pam Russell enquired what the stock condition survey sample figure was and the costs involved.


	
	Note

	9.4
	Director of Property and Development Services, David McIndoe, advised that the figure is 10% which equates to two properties per development.  Consultants have been employed to carry out the survey at a cost of £19,000 plus £6,000 for energy completion certificates but this is something that could be negotiated for any future surveys.


	
	Note

	9.5
	Pam Russell suggested that this should be reviewed at an early stage as it could cost £¼ million over 10 years and consideration should be given to the work being carried out internally.


	
	Note

	9.6
	Director of Financial Services, Jack Marshall, suggested that if it were to be reviewed the OJEC rules would require to be examined to ensure that no clauses were being broken.


	
	Note

	9.7
	Decision: noted the content of the report and agreed to await further update reports in due course.


	
	Note

	10.
	The Board unanimously agreed to take this item in private

Crown Terrace Future Proposals – see private minute

	
	

	11.
11.1
	Glasgow Office Proposed Relocation Update
Director of Customer Services, George Veryan, updated Members on the negotiations for the purchase of the first floor of Pavilion 5, Watermark Business Park, Govan Road, Glasgow including a reduction in legal costs of £8,000 due to Hanover (Scotland) Housing Association agreeing to use the services of Mclay, Murray and Spens solicitors and the purchase price being reduced from £235/ft2 to £220/ft2., which is reasonable in the current market.


	
	Note


	Agenda Item
	Detail
	
	Action

	11.2
	Jack Marshall referred to the tabled appendix which includes VAT on the transaction explaining that year 1 costs would total £58,000 with ongoing future year costs of £12,000.


	
	Note

	11.3
	Ian Howie referred to the last meeting where it was agreed that the transaction would be cost neutral and delegated authority was given to office bearers and the Chief Executive to carry out the transaction.  As the Board is being asked to approve the purchase of the new property and approve the sale of Park Circus property he enquired if this negated the delegated authority to office bearers.  He also enquired what the definition of cost neutral was which was being assumed and whether it would be considered that an additional 15% would be acceptable.


	
	Note

	11.4
	It was confirmed the delegated authority to purchase was overtaken by reference to the Board for approval.  Jack Marshall explained that had the vendors decided not to charge VAT, the sums would have been almost completely cost neutral.   As it is, space is as tight as it can be and sale of properties in the area indicates that the costs are competitive and comparable.  The ongoing estimated annual costs of £12,000 could possibly reduce due to savings on revenue costs related to energy consumption, reduced maintenance etc.


	
	Note

	11.5
	Decision: noted the nature and potential capital and revenue costs associated with a move to alternative office accommodation in Glasgow.


	
	Note

	11.6
	Approved the purchase and fit out of 1st floor, Pavilion 5, Watermark Business Park.


	
	Approved

	11.7
	Approved the open market sale of 25 Park Circus at a time to coincide with possession and entry to Pavilion 5.


	
	Approved

	12.
12.1
	Budget Timetable 2008/09
Jack Marshall referred to the circulated budget timetable and requested approval to cancel the Audit Sub Committee on 8 November 2007 and consider holding an additional Strategy Sub Committee on one of three alternative dates - 8, 9 or 15 November 2007.  He confirmed that the Convenor of the Strategy Sub Committee would not be available on 8 November 2007.


	
	Note

	12.2
	Decision: Agreed to cancel the Audit Sub Committee meeting scheduled for 8 November 2007 and to hold an additional Strategy Sub Committee meeting on 15 November 2007.


	
	Approved


	Agenda Item
	Detail
	
	Action

	12.3
	Noted the proposed budget timetable.
Ian Howie advised that he would not be able to attend the Strategy Sub Committee on 27 September 2007 and requested that his apologies be noted.


	
	Note

Note

	13.
13.1
	Financial Control Framework
Jack Marshall referred to three tabled policies which had been approved under delegated authority by the Chief Executive:

FP02 – Financial Irregularities

FP03 – Internal Control and Authorisation

FP17 – Interest Free Loans for Staff Travel Season Tickets


	
	Note

	13.2
	Decision: Endorsed the Chief Executive’s decision to agree to adopt the above noted policies.


	
	Note

	14.
14.1
	Floor Deflection Update

David McIndoe confirmed that no further meetings had taken place with the parties involved, Trust, Quadrant and Ashley, however Quadrant have requested a meeting with staff to discuss technical aspects, without solicitors being present.  Following discussion with our solicitors it had been agreed that this course of action was appropriate.

	
	Note

	14.2
	Ashley have been notified of the negligence claim but we await their response.


	
	Note

	14.3
	The legal advice is to avoid litigation due to the costs involved.


	
	Note

	14.4
	Decision: noted the content of the verbal report and await a further report following the proposed meeting on the way forward.


	
	Note

	15.
15.1
	Deferred Items
Decision: Agreed that all items will remain on the list.


	
	Note

	16.
16.1
	Any Other Competent Business

Car Parking Charges

Bob McDougall advised those present that if they had parked in the hotel car park their parking tickets could be validated at Reception reducing the cost to £2.00 for the day.


	
	Note


	Agenda Item
	Detail
	
	Action

	17.

17.1

17.2
	Registers for Signing

The Chair advised the Board of two entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

Decision: The Chair signed the registers.


	
	Note

	18.
18.1
	Date of Next Meeting

The next meeting will be held on Thursday 8 November 2007
	
	Note
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2

