
ITEM 4

TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Board Room, 12 New Mart Road, Edinburgh at 10.00 am on Thursday 7 December 2006
PRESENT:
D Blair (Chair)


K Barton


W Clarkson 


I Howie


P Kinloch


I Luke


W Palmer


W Renton


J Sillars
IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Head of Finance Services


P Goodlet, IT Manager


G Gourlay, Head of Housing Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


K Webster, Head of Care and Support Services


N Ash, Services Manager (Property)


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

2.

2.1

3.

3.1
	Chairman, D Blair, opened the meeting and welcomed Neil Ash who would be participating in item 17 – The Way Forward.  He went on to explain that it was a lengthy and important agenda and, with Members approval, items 4, 5, 6(a) and 13 would be taken at the end of the meeting as those items were of a private nature.  This was agreed.

He also explained that if Members wished to raise items from the Sub Committee minutes they should do so at the end of the meeting, if time permitted.
Declarations of Interest

There were no declarations of interest.

Apologies

R Coles, J Dick, A Millar, P Russell, D Sutherland and A Martin.
	
	Approved
Note

Note

Note

	Agenda Item
	Detail
	
	Action

	6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

7.

7.1


	Previous Minute Customer Services Sub Committee – 19 October 2006
The Convenor, David Blair, referred to:

Items 4.1 – 4.9 – Undesirable Tenant – Both the Director of Customer Services, George Veryan and the Head of Housing Services, Gail Gourlay, had visited the development and spoken to tenants, including Bill Renton.  George has explained the situation and how it is to be resolved so it is hoped that action can be started soon to alleviate the situation.

Item 5.5 – Supporting People Contract Values and Income – With regard to reviewing the allocation of overhead costs, some progress has been made for the 2007/08 budget and this will reported at a later stage.
Item 5.7 – Property Services: Rent and Service Charge Expenditure – this will be covered in item 17 of today’s agenda.

Item 6 – Property Services Management Report – this will also be covered in item 17.

Item 7 – Development Services Report – all SDFP submissions have been made and copies were available at the meeting if Members wished to have a copy.  A finalised report will be reported at the January Sub Committee meeting.

Item 13 – SFHA Invitation to Open Discussion – It had been agreed to take up the invitation from SFHA to meet Board Members but we have requested that this be delayed until 2007.
Decision: The minute was noted.

Previous Minute Finance, IT and Governance Sub Committee - 19 October 2006 

The Convenor, Ian Howie, updated Members on the Sub Committee minute as follows:
Item 8 – AOCB – Finance Consultant Costs – The Convenor referred to his request for information and advised that this will be contained in item 13 of today’s agenda (private report) and will be discussed at the end of the meeting.

Decision: The minute was noted.


	
	Note

Note

Note

Note

Note
Note

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	8.

8.1

8.2

8.3

8.4
8.5

9.

9.1

9.2

9.3
	Previous Minute Isle of Arran Homes Sub Committee - 8 June 2006
The Chairperson, John Sillars, updated Members on the Sub Committee minute as follows:

Item 3 – Sub Committee Membership – Sylvia Alison, who had stood down from the Sub Committee due to a change in her housing status, had agreed to continue as a co-opted member.

Item 8 – Property Management and Development Report – the work on the Blackwaterfoot amenity housing was approximately one month behind schedule due to inclement weather.  It is now anticipated that the work will be completed in May 2007.

Merkland Wood Site – discussions are underway with the National Trust for Scotland, however, Communities Scotland have expressed their concerns regarding the site.

Item 10 – Arran Care and Repair – following the AGM in September there was a shortfall of £20,000.  Noted that this amount has now been made up.

Item 12 – AOCB - Isle of Arran Homes Limited – A company calling themselves Isle of Arran Homes Limited had withdrawn the name following our intervention.

Decision: The minute was noted.

Structure Review Working Group Proposals
Chief Executive, Bob McDougall, explained that following the Away Day in October 2006 it was agreed to set up a Working Group to review the current Board and Committee structures.
The Working Group, consisting of D Blair, I Howie, P Russell, K Barton, W Clarkson, B McDougall and G Veryan, met on 14 November 2006 to discuss structures (not remits), timings of meetings, duration of meetings and frequency of meetings.
The conclusions of the Working Group were:

· to have bi-monthly Board Meetings

· the number of Sub Committees be reduced to two - Strategy and Operations – four subs in total taking into account Audit and Isle of Arran Homes

· quarterly Sub Committee meetings

· one Board meeting during year would be an Away Day

· Audit Sub Committee meetings should coincide with Board meetings where possible
	
	Note

Note

Note

Note
Note

Note

Note

Note



	Agenda Item
	Detail
	
	Action

	9.4
9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13


	B McDougall explained that if the new structure is approved today he would then come back to the next Board meeting with appropriate remits.

J Sillars made reference to a previous enquiry he and A Martin had made about a possible video link between the Arran office and New Mart Road which would prevent spending two days away from home for one meeting

IT manager, Pat Goodlet, confirmed that we have recently had new equipment installed in the Board Room.  The next step is to have a link to Arran and it is hoped that this will go live by the end of January 2007.  The provision of a projector for the Arran office is contained in the 2007/08 budget and the upgrading of telephone lines would be essential.
Kay Barton expressed the view that she supported all changes as contained in the report, reminding Members that the changes are for the purpose of getting a better balance between strategic direction of the Association and monitoring.  Although the detailed remits are for another date it is essential that the agreement of the Board reflects that nothing is being sacrificed by changing structures and we are moving to concentrate more on strategy”.
Ian Howie commented that once the remits are agreed, and as we work through the system, this may well throw up other issues.  He confirmed that this is a starting point and the structure could well be subject to further change.

Wes Palmer suggested that he would prefer to move to quarterly Board meetings rather than bi-monthly.

Ian Howie explained that the reason the Working Group did not recommend quarterly meetings was due to the fewer number of Board meetings held, the more delegation would be given to Sub Committees.  He personally thought it premature to move to four meetings per year but this may well change in the future

David Blair suggested that we continue with bi-monthly Board meetings and review in one year’s time.

Ian Howie enquired if the suggested option takes into account the timing for budget meetings.  B McDougall confirmed that this had been taken into account.
Decision: Agreed that Board meetings would continue to be held bi-monthly

	
	Note

Note

Note

Note

Note
Note

Note
Agreed

Note

Approved

	Agenda Item
	Detail
	
	Action

	9.14

9.15

9.16

9.17

9.18

9.19

9.20

9.21

10.

10.1

10.2

10.3


	Agreed the number of Sub Committees should be reduced to four comprising Strategy, Operations, Audit and Isle of Arran Homes

Agreed that the Strategy and Operations Sub Committees should meet quarterly
Agreed that Audit Sub Committee should meet as required (normally around three times per year)

Agreed that Isle of Arran Homes Sub Committee should continue to meet bi-monthly

Agreed that one of the Board meetings during the year should be an Away Day

Agreed that the Audit Sub Committee meetings should be scheduled to coincide with Board meetings where possible

Agreed that we should move to a thematic structure

Agreed option 2 of appendix 4 and that the schedule of meetings to be held during 2007 would be circulated to Board Members

Away Day Priorities and Action
Bob McDougall explained that the purpose of the report was to outline the proposed framework for the Corporate Strategy, following on from discussions at the Board Away Day in October 2006.
He went on to explain that there does exist a corporate strategy but Members were unfamiliar with it or referred to it.  The proposed Corporate Strategy would contain:

· A Mission Statement

· Critical Success Factor

· Strategic Objectives

· Delivery and Measurement Plan

He went on to suggest that a paper be brought back to the Board early in 2007 highlighting a timetable for the introduction of the Corporate Strategy.  He referred to the huge agenda in the business world, including Communities Scotland Governance Review, Standing Orders, Financial Review etc, and that these areas cannot all be covered at the one time, they need to be carried out in a planned way.


	
	Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
Note

Note

Board Report early 2007 (Bob)

	Agenda Item
	Detail
	
	Action

	10.4

10.5

10.6

11.

11.1
11.2

11.3

11.4

11.5

12.
12.1

12.2
	Ian Howie reminded Members that we require to have remits and standing orders in place before we tackle any other areas of the Corporate Strategy.

Decision: Approved the details outlined in the report and await further reports as required.

Agreed that a report on remits/standing orders will be presented to the Board Meeting in February 2007.

CIH in Scotland Annual Conference and Exhibition 2007 

Bob McDougall advised that the Association would normally send three representatives, two Board Members and one officer, to this annual conference in Aberdeen from 12 until 15 March 2007.  However. as the SFHA annual conference had not taken place this year perhaps consideration could be given to the attendance of more representatives.  He went on to request that any interest should be made to his office and a decision would then be taken.

Ian Howie suggested that the Chairman should automatically attend such conferences.

George Veryan commented that as well as Board members attending, staff had also been able to attend on a daily basis in the past.

Decision: Agreed that there should be representation at the CIH Scotland Annual Conference and Members should advise the Chief Executive’s office if they are interested in attending the event.
David Blair, Wes Palmer and Peter Kinloch expressed an interest to attend the conference.
Association Membership
The Chair advised that four applications plus £1.00 fee had been received from:

· Mr David Glen Graham, 10 Manse Gardens, Strachur

· Mrs Isabella Kinniburgh, 6A Forrestfield Gardens, Caldercruix

· Ms Sheila Hyndman, 5 Dunrobin Gardens, Airdrie

· Ms Mary McKay, 12 Dunrobin Gardens, Airdrie

Decision: The applications were considered and approved and the share certificates were signed by the Chair, Vice-Chair and the Company Secretary.

	
	Note 

Note

Board Report 01.02.07 (Bob)
Note

Note

Note

Note

Note

Note

Approved

	Agenda Item
	Detail
	
	Action

	14.

14.1

14.2

14.3

14.4

14.5

15.

15.1

15.2

16.

16.1
16.2

16.3


	Decoration and Disturbance Allowances – Policy Review and Update
George Veryan explained that normally such matters would be reported to the Customer Services Sub Committee but as we are in the final stages of the Tenants Handbook, the decision was taken to seek approval to from the Board so as the printing of the Handbook could take place in December 2006 showing the allowances applicable with effect from 1 April 2007.
Bill Renton enquired if the new tenants handbook would be presented in a manner that updated pages could be easily inserted.

George Veryan confirmed that the handbook is in a ring binder format which will allow easy removal or insertion of pages.  It is anticipated that the handbook will be completed by Christmas.

Decision: Approved an increase of 3.6% to the 2006/07 Decoration and Disturbances allowances with effect from 1 April 2007.

Approved the inclusion in the policy of non-heat with tenants’ eligibility for additional cost payments.

Anglo Irish Bank Account
Head of Finance, Kevin Craik, requested that following a meeting with Anglo Irish Bank consideration be given to using the bank for long term deposits as we would receive a higher interest rate if we included their contact details on to our list.
Decision: Agreed that Trust can use Anglo Irish Bank to invest surplus cash funds if they offer the highest available rate.

Quarterly Accounts to 30 September 2006
Kevin Craik apologised to Members for the amended paper which offered notes on the variances.
The full year projection indicates a surplus of £224,000, an increase of £171,000 compared to budget.  This is mainly due to the increase in operating surplus, an increase in interest receivable and a reduction in loan charges.

Decision: The contents of the report were noted.
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	Agenda Item
	Detail
	
	Action

	17.
17.1

17.2

17.3

17.4

17.5

17.6

17.7
	Property Services – Service Delivery Proposal
Director of Property and Development, David McIndoe, and Services Manager (Property), Neil Ash, would jointly carry out the presentation.
David McIndoe commenced by explaining that steps require to be taken as to how we provide Property Services and its implications for the future.  He referred to various aspect which require to be addressed, including:

· Internal customer frustration

· Internal audit report issues 

· Communities Scotland performance criteria

· Performance delivery overall and how the section delivers

· Communication

· Procedures – working practices vary between east and west

· Team profile

· External environment (bigger picture)

· Lack of performance review

Neil Ash referred to the current structure which is split east/west and includes 15 staff in all (2 part time).

He suggested a proposed structure comprising 15 members of staff as follows:

Director

Asset
Management
Facilities

Repairs Team

1 Property Ops Manager

1 Service Manager
1 Admin Officer
2 Property Officers (w)

1 Property Officer
 2 Repairs Assistants
2 Property Officers (e)

3 Admin Officers

(1 part-time)
1 Admin Officer p/t

The proposed structure would save £12,199 due to the removal of one Property Officer and the addition of the Repairs Assistants.

David McIndoe went on to explain that the forecast to 31 March 2007 will mean an overspend of £54,000 which is due to increased voids expenditure, resulting in a total of £322,000 on current activity levels.

The equipment replacement budget provides for the replacement of heating and fire alarm installations within developments to the value of £404,000.  These replacements have been assessed on age, although none have been identified as high risk and failing within the next 12 months.
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	17.8
17.9

17.10

17.11

18.
18.1

18.2

19.

19.1

20.

20.1

21.

21.1


	It is proposed to defer these projects, creating an underspend of £404,000.  This amount would however be retained in the Equipment Replacement Reserve and allocated within the forthcoming year.

Following a lengthy discussion and questioning from members the following decisions were taken:
Approved the change to a functional based Property Services Team, as outlined, including the centralisation of the repairs function.

Noted the proposed project outturn expenditure and agree to a revised Voids expenditure of £322,000.

Agreed to defer the Equipment Replacement works to allow a review of options available, creating an underspend of approximately £404,000.
Deferred Items
Bob McDougall advised that the item on Board and Sub Committee Cycle could be removed from the list.  All other items would remain on the list.

Decision: the report was noted.

Any Other competent Business

Bank Signatories
Kevin Craik advised that he required approval for bank signatory for Kay Russell

Decision: Approved the change of signatory and form was duly signed.

Registers for Signing

The Chairman advised the Board of one entry within the Schedule 7 Special Exceptions Register and five entries within the Complaints Register.

Date of Next Meeting

The next meeting will be held on Thursday 1 February 2007.  A schedule of meetings will be sent to Members following today’s decision.
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