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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Board Room, 345 Govan Road, Glasgow G51 2SE at 11.00 am on Thursday 10 December 2009

PRESENT:
D Blair


J Dick


B Irvine


P Kinloch


W Palmer


E Ptolomey


L Ross, Prospective Board Member


P Russell

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller

G Gourlay, Head of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


M Pritchard, Isle of Arran Homes Manager 


J Wallace, Supported Housing Manager


F Smith, Strategy and Performance Manager


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1


	Chairman’s Opening Remarks

The Chair, David Blair, proposed that private reports and minutes be considered during the normal course of the agenda as there were no members of the public present, with the exception of item 16 – Chief Executive’s Appraisal – which would be taken at the end of the meeting when all staff members would be requested to leave the meeting.  This was unanimously agreed.


	
	Approved

	2.

2.1
	Declarations of Interest

There were no declarations of interest.


	
	Note

	3.

3.1
	Apologies

K Barton, W Clarkson, P Harper, I Howie, B Nicolson, L Norton and J Sillars.


	
	Note

	4.

4.1

4.2


	Previous Minute of the Board Meeting of 28 October 2009

Agreed that items 14.1 and 18.1 should refer to North Ayrshire Council (not South Ayrshire Council) and the minute amended accordingly.

Decision: Approved the minute as a true and accurate record, taking into account the above amendments.
Proposed W Palmer, seconded L Ross.

	
	Amend minute
Approved



	5.
	Previous Private Minute of the Board Meeting of 28 October 2009 – see private minute.


	
	

	6.

6.1

6.2
	Matters Arising

Director of Property and Development, David McIndoe, confirmed that legal agreements are being drawn up with regard to the Corrie Quarry, Arran tender and these should be completed by Friday 18 December 2009.  North Ayrshire Council has confirmed that the additional two units will be included in the development (item 14 refers).

Director of Customer Services, George Veryan, confirmed that progress is slow with Scout Solutions (item 17.2 refers).

	
	Note

Note

	7.

7.1

7.2


	Association Membership

The Chair confirmed that three applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1852 to 1854.

Decision: The applications were considered and approved and share certificates 1852 to 1854 were signed by the Chair, Vice Chair and the Company Secretary.


	
	Note

Approved



	8.

8.1

8.2

8.3

8.4


	Pensions Review
Director of Financial Services, Jack Marshall, presented his report seeking ratification of recommendations by the Remuneration and Employment Working Group (REWG) and the Strategy Sub Committee to continue the existing pension arrangements in 2010/11 and commence an in depth review of pension scheme options for future years.  The recommendations were that:

· It would be prudent to maintain the existing scheme for a further year, which is the last year of the current three year period with contributions fixed, pending further information on the actuarial valuation and likely future costs for the next three year period.

· Deferring any changes for a further year will allow time for inclusion of pension options in a comprehensive review and consultation on remuneration terms and conditions during the next 12 months.

Decision: Noted the content of the report.

Agreed that Trust maintains its existing pension arrangements for a further year.

Agreed that future pension options are included in a comprehensive review and consultation on remuneration terms and conditions to be conducted over the next 12 months (to incorporate a comparison with Local Government pension schemes).


	
	Note

Note

Approved

Approved



	9.

9.1

9.2

9.3

9.4
9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13


	Good Governance
Company Secretary, Bob McDougall, referred to the tabled appendices apologising that they had not been circulated with the report.  He highlighted the report addresses the eligibility criteria of both association and board membership, as raised by Board Members at previous meetings and suggested those Members can comment on whether the report covers their concerns.
With regard to staff becoming association members, there is no evidence that this is a problem or has been a problem previously.  However, our membership policy which states that members of staff cannot become Board Members will be amended to say that any members of staff or their families will not be eligible to become Board Members.
With regard to other housing association employees being Board Members, we currently have two housing association employee Board Members which represents 13% of the Board.  Again there is no evidence of Board Members unduly influencing governance matters.
There is Scottish Housing Regulatory guidance which concentrates on transparency, inclusiveness, equality and fairness but also being mindful of self interest, prejudice and bias. When enquiries were made with the Regulator, their advice was that a staff member could also be a tenant and any decision to exclude staff could be challenged so a cautious approach should be adopted to any proposed changes.

Peter Kinloch referred to Scottish Housing Regulator Guidance Note 16 which states that “at all times Board Members and staff must declare an interest if they have qualms at all that their involvement might be questioned”, and felt that any anxieties are and should be covered by this statement.

Wes Palmer felt that the Company Secretary’s report had addressed his uncertainty and he felt quite satisfied that no further action was required.  He referred to a previous discussion when Trust’s large association membership had been raised, which was not always advantageous for the association e.g. AGM attendance requirements.  Bob McDougall confirmed that the whole association membership issue will be addressed in 2010 and he believes the membership numbers will decrease quite significantly, however that may result in an increase in the percentage of staff as members.

Pam Russell confirmed she felt strongly about staff members becoming association members.  Notwithstanding the equality issues her strength of feeling was around a staff member being the employer and the employee of the association.  She appreciated that Bob had pointed out that staff cannot become Board Members and that is much more important.

As well as comments from the two Board Members who had raised the issues, other comments included the importance of having a proper balance taking into consideration all aspects, including gender, and that an individual offering specific skills does so as a Board Member not as a company or organisation.
Bob McDougall confirmed the new governance procedures that we have in place are much more wide ranging and address all of those areas mentioned.

Decision: Agreed that no restrictions should be placed on staff becoming association members
Agreed that no restrictions should be placed on staff of other housing associations becoming Trust Board Members.

Agreed to await a further report on the comprehensive review of association membership in 2010 and a report addressing issues around board membership, election of office bearers and succession planning.
Agreed that the membership policy be amended to state that “any member of staff or members of their family will not be eligible to become Board Members”.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Approved

Approved

Approved

Approved

	10.


	Kilncraigs House – see private minute


	
	

	11.
	Sale of Former Glasgow Office – see private minute


	
	

	12.
	Customer Services; Restructuring – see private minute


	
	

	13.
	Budget 2010/11 Development – see private minute


	
	

	14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8
	Attendance Management Policy
Director of Corporate Services, Kenny Nicholson, referring to the circulated report sought approval to a revised attendance management policy seeking to achieve a reduction in sickness absence levels over the forthcoming year.  Approval of the policy at this time would allow revised management guidelines and the roll-out of training to be implemented in the early part of 2010.  He went on to highlight the main points within the policy as:

· Strengthening and clarifying the processes around attendance management and improving our performance around early intervention and support

· Return to work interviews following each absence as a requirement and matter of course

· Medical referral and advice sought through the Association’s appointed occupational health adviser in all cases rather than GP reports

· Emphasising and reinforcing discretion in receiving occupational sick pay and the legitimacy in withholding it in certain circumstances

· Emphasising and reinforcing understanding of the consequences and risk to employment of persistent absenteeism through escalating stages of formal warnings

· Clarifying the roles and responsibilities of employees, line managers, HR, Finance and SMT in relation to attendance management.

He confirmed that the Joint Information, Negotiating and Consultation Forum (JINCF) and SMT had been consulted on the revised policy.
Wes Palmer enquired if the association has its own medical advisors.  Kenny Nicholson confirmed that we have used a range of advisors over the years, with some better than others, and it is now recognised that it is worthwhile in this sector to pay a bit more for a better service.

Ed Ptolomey referred to section 5 of the policy with regard to possible exclusions from occupational sick pay benefit which states “in the opinion of the Association” and asked who within the association that referred to.  Kenny Nicholson confirmed that this would be an HR function along with Directors.
Ed Ptolomey referred to item 11.4 of the policy referring to absence due to cosmetic procedures advising that there are other elective procedures which should perhaps be included.  Kenny Nicholson agreed to revisit this section of the policy.
Peter Kinloch referring to item 8.2 of the policy enquired if absences of this kind are related to alcohol or drug problems and if we have an alcohol/drugs policy.  Kenny Nicholson advised that we are trying to bring a more holistic approach and look in general at patterns of absence.  George Veryan suggested that this is not the mechanism to monitor weekend alcohol or drug use.
Pam Russell referred to the section stating that sickness benefit will only be paid if all the paper work is completed, pointing out that it is not always the employee’s fault that the paperwork is incomplete as it could be the line manager who holds up the process.  Kenny Nicholson confirmed that there are measures in place to cover this.
Decision:  Approved the revised Attendance Management policy taking into account comments made.


	
	Note

Note

Note

Note

Kenny Nicholson

Note
Note

Approved

	15.

15.1

15.2

15.3

15.4

15.5

15.6

15.7

15.8

15.9
	Pre Tender Stage – Benlister North, Lamlash, Arran

Director of Property and Development, David McIndoe, provided information with regard to the proposed project at Benlister North, Lamlash and sought permission to proceed with the pre-tender work.
The project was brought to the Association by Mr Kenny Bone who proposes developing eight houses on the site himself under the Rural Homes for Rent Grant (RHRG).  He has offered the Association the opportunity to develop the remainder of the site which is likely to provide between 11 and 13 further units.   Conditions of the RHRG is that the stock remains in social rent for 30 years, that rent mirrors our own and work on site has to begin within one year of the grant being awarded.

An assessment of this site was carried out and a Section 75 Agreement for Affordable Housing remains outstanding but is being progressed.  The project is contained in the Council SHIP and North Ayrshire Council is happy to move it up the list if finance is available.  Approximate expenditure to undertake the pre-tender works is £50,000.
Ed Ptolomey suggested that a pre emption clause be included in the contract with Mr Bone that Trust would be given first refusal to purchase his properties if any subsequently became available for sale.  David McIndoe confirmed that this would be addressed.
Pam Russell referred to Housing and Investment carrying out a reassessment of the programme spend over the whole of North Ayrshire and hoped to clarify HAG spend by the end of the month and asked if any information has been received from the Council.    David McIndoe confirmed that within NAC mainland spend there is slippage so it is possible that the project will receive funding.
Pam Russell felt that some extra commitment should be on the table before committing to £50,000 spend.  Jim Dick agreed that it seemed as if the project was being rushed and part of that urgency was due to Mr Bone’s grant conditions.  David McIndoe confirmed that timescale is the issue and if it is identified that there is an underspend we need to be able to move as soon as possible, probably January 2010 when a planning application would be submitted.

Decision: Noted the content or the report.

Approved the project proceeding to acquisition stage where a further report will be submitted to the Strategy Sub Committee and note the potential abortive costs, as outlined in the report.

Noted that subsequent updates will be brought to the appropriate Sub Committee as the project progresses.


	
	Note

Note

Note

David McIndoe

Note

Note

Note

Approved

Note



	16.
	Chief Executive’s Appraisal – see private minute 2

	
	

	17.

17.1

17.2

17.3
	Investors in People Review
Kenny Nicholson informed Members that following the Investors in People Review, carried out in October 2009, the Assessor stated that she was “satisfied beyond doubt that Trust Housing Association continues to meet the requirements of the Investors in People Standard”.  Her report identifies examples of strengths and good practice and also notes examples of areas to consider improving our current practice.  A number of these continuous development actions are already under active consideration and will be progressed through our improvement activity in the coming period.
The Chair congratulated all staff on the excellent comments following the latest assessment.

Decision: Noted the content of the report.


	
	Note

Note

Note

	18.

18.1

18.2
	Strategy – Exception Reporting
It was noted that there were no major issues or concerns to report and that progress against the Corporate Strategy is good.  During the early part of 2010 we will begin to pull together the plan for year 3 which will include the results of the Board Away Day 2009.
Decision: Noted the content of the report.


	
	Note

Note

	19.

19.1
	Previous Minute of the Strategy Sub Committee Meeting of 5 November 2009 
Decision: Noted the content of the minute.


	
	Note

	20.

	Previous Private Minute of the Strategy Sub Committee Meeting of 5 November 2009 – see private minute

	
	

	21.

21.1

21.2
	Previous Minute of the Operations Sub Committee Meeting of 5 November 2009

Noted that item 8.9 should read “the inoculation process is taking longer than first anticipated….”

Decision: Noted the content of the minute.


	
	Note

Note

	22.

22.1

22.2

22.3
	Deferred Items

Employee Benefits Scheme – Agreed that this item should be transferred to the Strategy Sub Committee Deferred Items list  due to a decision of the Sub Committee on 5 November 2009 to undertake a fundamental review of our remuneration package.
Revised Budget 2009/10 – 2013/14 – Energy Costs – Agreed that this item can be removed.

Board Membership – Agreed that this item can be removed.

	
	Remove item

Remove item

Remove item

	23.

23.1

23.2

23.3


	Any Other Competent Business

Hawthorn Gardens, Loanhead Meals Service

Supported Housing Manager, Jenny Wallace, informed Members of the expansion of the meals service at the Loanhead development from 11 January 2010 as part of the remodelling process to provide Housing with Care services. In expanding the meals service there will be a need to employ two part time cooks for a total of 56 hours per week.  The cost of the additional staff hours will be fully met through the meal service charge.

Decision: Noted the content of the report.

Approved the appointment of 56 cook hours based on two part time posts as detailed.

Treasury Management – update December 2009 

Jack Marshall provided Members with an update, and sought formal approval, of the £1 million loan from Royal Bank of Scotland (RBS), previously approved in principle.  Loan documentation has been concluded and the terms are as presented previously to the Board, the only change has been to accept a loan covenant arrangement that is specific to RBS.
In order to secure the loan the security has been revalued and we will be able to borrow a further £4 million from RBS using this existing security.  Delegated authority is requested to negotiate a further loan using this security.  Negotiations are also underway with Unity Trust Bank for a loan of £4 million.  These two loans will meet our borrowing well into 2011/12.

Section 66 consent will be required for these further loans.

Decision: Noted the content of the report.

Agreed to secure a £1 million loan from RBS as outlined.

Agreed to allow negotiations for a further £4 million loan from RBS using this same security.

Note that negotiations are continuing with Unity Trust Bank for a further £4 million loan.

Agreed to Section 66 Consent being sought for this additional borrowing.

Agreed to receive a further report on Treasury Management policy and strategy to a future Board meeting.

SHARE Governance of Scottish Housing Associations Awareness Session

Bob McDougall advised that three invitations had been received for attendance at the above awareness session to be held on 27 January 2010 in Edinburgh.  If any Members are interested in attending they should advise Bob.
Decision: Noted the content of the verbal report.


	
	Note

Note

Approved

Note

Note

Note

Note

Approved

Approved

Note

Approved

Approved

Note

All Members

	24.

24.1

24.2

24.3
	Registers for Signing

The Chair advised that there were two entries within the Schedule 7 Special Exceptions Register.

The Chair advised that there was one entry within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.
Decision: The Chair signed the registers.


	
	Note

Note

Note

	25.

25.1


	Date of Next Meeting

The next meeting will be held on Thursday 21 January 2010.
	
	Note


1
10

