ITEM 4



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Corra Linn Conference Room, New Lanark Mill Hotel, New Lanark ML11 9DB
at 2.00 pm on Wednesday 28 October 2009
PRESENT:
D Blair


W Clarkson


P Harper


I Howie


B Irvine

B Nicolson


L Norton, Prospective Board Member


W Palmer


L Ross, Prospective Board Member

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


K Craik, Financial Controller

G Gourlay, Head of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


M Pritchard, Isle of Arran Homes Manager 


J Wallace, Supported Housing Manager


F Smith, Strategy and Performance Manager


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2
	Chairman’s Opening Remarks

The Chair, David Blair, opened the formal part of the Board Away Day proceedings by welcoming all present, particularly Lynn Ross and Liz Norton, prospective Board Members, Jenny Wallace and Mary Pritchard, the newly appointed Isle of Arran Homes Manager.

He requested that private reports and minutes be considered during the normal course of the agenda as there were no members of the public present, with the exception of item 13 – Chief Executive’s Appraisal – which would be taken at the end of the meeting when all staff members would be requested to leave the meeting.  This was unanimously agreed.


	
	Note

Approved

	2.

2.1
	Declarations of Interest

There were no declarations of interest.


	
	Note

	3.

3.1
	Apologies

K Barton, J Dick, P Kinloch, E Ptolomey, P Russell and J Sillars.


	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 3 September 2009
Decision: Approved the minute as a true and accurate record

Proposed W Palmer, seconded I Howie.

	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 3 September 2009 – see private minute.


	
	

	6.

6.1


	Matters Arising

There were no matters arising.

	
	Note



	7.

7.1

7.2

7.3

7.4

7.5

7.6

7.7
	Association Membership
The Chair confirmed that nine applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1843 to 1851.

Decision: The applications were considered and approved and share certificates 1843 to 1851 were signed by the Chair, W Palmer and the Company Secretary.

Wes Palmer enquired about a previous report, which had been withdrawn as staff members were listed as becoming Association Members.

Chief Executive, Bob McDougall, replied that the previous report was withdrawn as membership may not be considered within the 14 day period occurring before the date of a general meeting.  Additionally the appropriateness of staff members becoming Association Members had been raised by a Board Member.  He confirmed that a report will be forthcoming to address this issue.

The Chair referred to the turnout at annual general meetings and the requirement to have 10 percent of the membership in attendance in order to be quorate.  The number of members at the time of the 2009 AGM was 680, many of whom may not have a continued interest in the business of the Association.

Bob McDougall confirmed that the complete membership list will be reassessed this year.  Our rules state that membership can be cancelled if a member fails to attend five AGMs in a row without submitting apologies.  Once this process has been completed it is expected that the membership number will substantially reduce.
Wes Palmer asked what the position was with regard to other housing association employees becoming Board Members.  Bob McDougall advised that he would address this issue in the same report on governance as detailed at minute reference 7.4 above.


	
	Note

Approved

Note

Board Report (B McDougall)

Note

Note

Note

	8.

8.1

8.2

8.3

8.4

8.5

8.6
	Governance Arrangements
As Company Secretary, Bob McDougall advised at the first meeting of the Board following the AGM the Chair and Vice Chair require to be appointed.  The Chair has indicated his willingness to serve a further year, as has the Vice Chair.  He reminded Members they may submit further nominations if they so wish.
He also confirmed that Sub Committee Convenors likewise require to be appointed at the first Sub Committee meeting following the AGM and therefore Convenors will be appointed at the Strategy and the Operations Sub Committee meetings to be held next week.

Finally Members’ sub committee choices for the year 2009/2010 were circulated for approval.  The Isle of Arran Homes Sub Committee is over-subscribed by Trust Board Members and will be reviewed at a later date.  Agreed that it was premature that Bill Irvine and Bill Nicolson become IoAH Sub Committee Members at this time in advance of the report and that David Blair, Wes Palmer and Ian Howie remain the representatives from Trust.
Decision: Ian Howie, seconded by Wes Palmer, nominated David Blair as Chair.  This was unanimously agreed.

Wes Palmer, seconded by Walter Clarkson, nominated Pam Russell as Vice Chair.  This was unanimously agreed.

Approved the membership of the four constituted Sub Committees.

	
	Note

Note

Note

Approved

Approved

Approved

	9.

9.1

9.2

9.3


	2010 Schedule of Meetings
Bob McDougall referred to the circulated 2010 schedule of meetings which is indicative as there will undoubtedly be instances where meetings have to fit in at short notice or dates changed to suit circumstances.
David Blair referred to a decision to hold at least one meeting per year in Glasgow.  Bob McDougall advised that this had not been indicated on the 2010 schedule but will be advised to members in the future and that this year’s Glasgow meeting will be held on 10 December 2009.

Decision: Agreed the 2010 schedule of meetings as detailed.

	
	Note

Note

Approved

	10.


	Kilncraigs House – see private minute

	
	

	11.

11.1

11.2

11.3

11.4


	Budget Virement 2009/10
Director of Financial Services, Jack Marshall, advised that Board approval was sought to a one-off budget virement in 2009/10, drawing down up to £100,000 funds from the Equipment and Furniture Replacement Reserve in order to invest in replacement warden call systems to meet new national digital telephony requirements, if no compensating savings can be identified by the year end.

Ian Howie, although agreeing with the budget virement proposals, questioned why this replacement programme was not known at the time of budget setting – was this a deficiency by Trust or British Telecom?
Director of Property and Development, David McIndoe, explained that British Telecom changed the timescale bringing it forward requiring all upgrades to be completed by October 2010.
Decision: Agreed to a budget virement of £100,000 to supplement the Equipment Replacement budget by drawing down funds from the Equipment and Furniture Replacement Reserve.


	
	Note

Note

Note

Approved



	12.

12.1
12.2

12.3

	Company Secretary’s Annual Report
Bob McDougall referred to the annual report which should be reported to the last Board meeting before the AGM and apologised that it was an oversight that it had not been reported on 3 September 2009.

He confirmed that Rules 65 to 69 covering minutes, seal, registers, registered name and documentation have been followed.

Decision: Noted the content of the report.


	
	Note

Note

Note

	13.


	Chief Executive’s Appraisal – see private minute

	
	

	14.

14.1

14.2

14.3
	Tender Submission, Corrie Quarry, Arran Update
David McIndoe updated Members on the background of the project and since the last report on 3 September 2009 a preliminary offer of grant of £3.02 million has been received, which is 72% of the total scheme costs.  This represents a private finance contribution of £48,934 per unit.  The decision with regard to the additional two units is still with the Planning Department of North Ayrshire Council.
He added that Scottish Water have now indicated that the development cannot be connected to the existing adopted septic tanks for the village due to lack of capacity, despite having informed us in writing that originally this would be feasible.  The development will have to include a septic tank and a planning application has been submitted.  Additional costs are not anticipated.

Decision: Noted the updates contained in the report.


	
	Note

Note

Note

	15.

15.1

15.2

15.3
	Previous Minute of the Strategy Sub Committee Meeting of 13 August 2009
Ian Howie advised that a further report on budget development, taking into account further factors, will be considered by the Strategy Sub Committee at its meeting next week.

Decision: Noted the content of the minute and the verbal update.
Agreed to amend item 8.1 to 30 July 2009 (not 3009).


	
	Note

Note

L Hamilton

	16.
	Previous Private Minute of the Strategy Sub Committee Meeting of 13 August 2009 – see private minute


	
	

	17.

17.1

17.2

17.3
	Previous Minute of the Operations Sub Committee of 13 August 2009

David McIndoe advised that the proposed timing of the Joint Reactive Repairs Procurement pilot scheme covering the west central belt is to tender in late November 2009, tenders due back in January 2010 and go live on 1 April 2010 (item 10 refers).
George Veryan referred to item 12 – Deferred Items – Tenant and Applicant Profiles – advising that a further meeting has been held with Scout Solutions where we revised our expectation of work to be done.  Scout Solutions are adopting a mercenary approach to costs and timescales.

Decision: Noted the content of the minute.


	
	Note

Note

Note

	18.

18.1

18.2
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 15 October 2009

George Veryan referred to item 8 – Arran Care and Repair – advising that there has been much concern since the introduction of new care and repair legislation.  North Ayrshire Council requires to cut their budget from 1 April 2010 and the Council representative advised that the Council is struggling to resource many areas of work.

Decision: Noted the content of the minute.


	
	Note

Note

	19.
19.1
19.2

19.3

19.4
	Deferred Items

Employee Benefits – will remain on the list.

Revised Budget 2009/10 – 2013/14 – will remain on the list.

Board Membership – will remain on the list.

Decision: Agreed that all three items shall remain on the list.


	
	Note

Note

Note

Approved

	20.
20.1

20.2

20.3
	Any Other Competent Business
Equal Opportunities 10th Anniversary

The Chair advised that the Equal Opportunities Unit celebrated its 10th Anniversary on 6 October 2009 with an event held at the Inchyra Hotel, Polmont attended by Alex Neil, Minister for Housing and Communities.  Lunch was provided along with entertainment in the form of different cultural music and dance.  It was an excellent event organised by Rohini Sharma Joshi who has made the unit the success it is today.

Joint Working

The Chair advised that through joint working with Bield and Hanover a meeting has been held with the Housing Minister and Bob McDougall gave a presentation at an SNP conference fringe event on behalf of the three organisations
Bob McDougall added that this is the first party conference the association has attended and other contributors at the fringe event were David Manion of Age Concern and Alex Neil.  Approximately 35 people attended the fringe event, organised by Grayling our PR and Lobbying consultants, which appeared to be well received.  It was obvious that Grayling had worked hard to attract a presence at the event.  It was also evident that Nicola Sturgeon had been well briefed about the three housing associations by Grayling.  He also made reference to the workstreams being developed by the Scottish Government in conjunction with COSLA confirming that Bield, Hanover and Trust were represented on the housing working group.
Liz Norton commented that there are different forms of influence and this could be built into future performance indicators.  Bob to discuss with Liz Norton separately.

Edinburgh Adult Care Tender
Bob McDougall referred to a tabled paper from Community Care Providers Scotland detailing the Edinburgh tender for adult care at home/housing support which is very illustrative of the process that we are going through for our own client group and will be useful in advance of discussions at tomorrow’s away day sessions.


	
	Note

Note

Note

B McDougall

L Norton

Note

	21.
21.1

21.2

21.3
	Registers for Signing

The Chair advised that there was one entry within the Schedule 7 Special Exceptions Register.

The Chair advised that there were no entries within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.
Decision: The Chair signed the registers.


	
	Note

Note

Note

	22.
22.1


	Date of Next Meeting

The next meeting will be held on Thursday 10 December 2009 at 11.00 am in the West office at 345 Govan Road, Glasgow G51 2SE.


	
	Note


1
6

