ITEM 4



TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room,

12 New Mart Road, Edinburgh at 11.00 am on Thursday 20 March 2008

PRESENT:
D Blair (Chair)


J Dick


P Harper


T Holsgrove


I Howie


P Kinloch


W Palmer


B Renton


P Russell


J Sillars (via video link)

IN ATTENDANCE:
B McDougall, Chief Executive

G Gourlay, Head of Housing Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


F Smith, Policy and Research Officer


L Hamilton, PA


Linda Ewart (for item 11 only)
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2
	Chairman’s Opening Remarks

Chairman, David Blair, welcomed all those present and to John Sillars who was taking part from Arran via video link.  He also thanked Members who had attended the training session prior to the meeting and requested that those Members who had attended should sign the circulating attendance sheet.  If there was time at the end of the meeting he suggested that it would be useful to discuss the training session in general.

The Chairman requested approval to consider item 11 at the beginning of the meeting to allow Linda Ewart to contribute to that particular item.  The Board agreed to taking item 11 at the beginning of the meeting.


	
	Note

Approved

	2.

2.1
	Declarations of Interest

There were no declarations of interest.


	
	Note



	3.

3.1
	Apologies

K Barton, W Clarkson, R Coles, R Nisbet, G Veryan, K Craik, A Martin, K Nicholson and K Webster.


	
	Note

	11.

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13

11.14

11.15

11.16

11.17

11.18

11.19

11.20
	Governance Review – Board Remit and Standing Orders

Chief Executive, Bob McDougall, thanked Linda Ewart for attending the meeting to present this item advising that she had worked very closely with him on governance in general.

Before commencing the presentation he made reference to Trust’s bid for a contract with Glasgow City Council to provide housing support.  Glasgow wished to appoint three preferred suppliers for five areas and we have been advised that we have won the contract for Ruchazie. At this stage it is unclear but potentially the contract values may increase in value of up to £500,000, potentially and going up to £5 million over five years.

His intention of bringing this to the Board now was merely to highlight good news in advance of firmer information later.

He referred to the circulated paperwork including draft standing orders, draft board remit and governance review schedule, advising that some typographical errors and numbering requires to be altered.  He advised that he and Linda would do a PowerPoint presentation and take any points Members may wish to raise.

The following proposed changes were highlighted:

Standing Orders – Appendix 3
The ‘delegated authority’ section will be numbered for easy reference.
Item 4.6 – The text recorded here is correct e.g. “A decision by the Appeals Panel is final”.

Page 8 - item 16.4 – Should read “In the case of the Appeals Panel, a report will be made to the Board on the outcome of the Panel’s consideration.
Page 3 - item 6.1.2 – Should read “Where a Board Member misses four consecutive meetings of the Board without first obtaining leave of absence, the Board will require that Board Member to resign, in accordance with Rule 44.2.3”.

Page 12 - item 20.6.2 – “Approve additions and deletions to the staffing establishment”.  It was suggested that this be delegated to the Board – Bob McDougall to consider and report back.

Page 13 – item 20.6.2 – “Delegated Authority -Monitoring financial performance and reporting to Board” – change to Strategy Sub Committee rather than Operations Sub Committee.
Page 16 – item 20.6.5 – tender openings – there is no reference to particularly large tender openings – cross reference to policy or cover in Financial Control Framework.

Board Remit – Appendix 2
Page 4 - item 4.3.1 - Financial Control – Should read “Ensure that the Association’s banking, investment and borrowing arrangements comply with its Rules, statutory and regulatory requirements” (add investment).

Bob McDougall confirmed that the abovementioned amendments would be made to the documents and any queries Members have will be addressed today to allow approval of the documents which will allow us to come to the end of this part of the process.

Ian Howie commented that the amount of paperwork received for this meeting was substantial, for both governance and corporate strategy.   There is a vast amount of detail to absorb with questions about certain areas, particularly the three year review date.  He sought assurance that if these documents are approved today and subsequently needed changing within the three year review period, the Board will be able to amend the standing orders or any other remit.

Bob McDougall confirmed that the three year review date referred to would involve a fundamental review of the whole process and he agreed that flexibility to review and tweak documents as we implement the new arrangements, would be the practical and sensible approach.

The Chairman agreed that there was a tremendous amount of detail to take in and he was happy to support the Chief Executive’s assurance of the review process.

Linda Ewart confirmed that the purpose of the governance review was to have a new set of documents for reference and there is a lot of detail to grasp, however these documents will not be set in stone.  The ’rules’ are formal, externally framed, and not open to Board changes whereas the standing orders may be reviewed and amended.  She suggested that we may wish to consider at the end of the first year various aspects, e.g. how is the code of conduct working, etc.

Decision: Approved the Board Remit proposals, amending item 4.3.1, as detailed above.

Approved the Standing Orders proposals, amending items 6.1.2, 16.4, 20.6.2 (staff establishment reporting), 20.6.2 (monitoring financial performance) and 20.6.5 as detailed above and number referencing the delegated authority section.

Noted the details of the Review Schedule as detailed and agreed to await further updates as appropriate.


	
	Note

Note

Note

Note

Amend item
Note
Amend item

Amend item

Bob McDougall

Amend item

Cross reference item

Amend item

Note

Note

Note

Note

Note

Approved

Approved

Note

	
	The Chairman thanked Linda Ewart for her participation and she left the meeting.


	
	

	4.

4.1

4.2
	Previous Minute of the Board Meeting of 24 January 2008

Agreed to amend item 15.7 to “stand alone” (not along).

Decision: Approved the minute with the above amendment.

Proposed W Palmer, seconded P Kinloch.


	
	Amend Minute

Approved



	4(a).

4(a).1
	Previous Private Minute of the Board Meeting of 24 January 2008 

Decision: Approved the minute.

Proposed P Kinloch, seconded P Russell.


	
	Approved

	5.

5.1

5.2

5.3

5.4

5.5

5.6

5.7


	Matters Arising

The Chairman referred to the redrafting of the Remuneration and Employment Working Group remit and was advised that this is in progress and will be submitted for approval at the first meeting of the Working Group, date to be confirmed (item 11.16 refers).
The Chairman referred to the implementation of the Service Charge Module within IBS and enquired if the deadline had been met.  Director of Financial Services, Jack Marshall, replied that the deadline had been met and that it had taken the Rent Team staff five days to complete the process as opposed to three weeks last year (item 14.4 refers).
Director of Property and Development, David McIndoe, confirmed that Abbeyfield Scotland Limited have accepted our proposal to provide reactive repairs from 1 April 2008 with the service being reviewed throughout the year (item 15.8 refers).
David McIndoe advised that a meeting had been held with the Alma Road, Brodick site owner who had decided not to go ahead with that particular site.  An alternative site has been identified at Brathwic Terrace which is larger with a stock potential of 20 houses.  Discussions have taken place with the planners and they are keen to support an application for change of use.

He requested approval to a feasibility study being carried out on the Brathwic Terrace site, as opposed to Alma Road, and to appoint an architect (item 16 refers).
Decision: the amendment was approved.

The Chairman reminded Members to advise Linda Hamilton of their preferred development visits for 2008 (item 17.2 refers).


	
	Note

Note

Note

Note

Note
Approved

All

	6.

6.1

6.2

6.3
	Previous Minute of the Audit Sub Committee of 24 January 2008

Convenor, Pam Russell, advised that she was pleased to see that the Audit meetings are back to a regular timetable.  The minutes highlight five internal audits that have taken place and if any Members are interested in checking them in more detail, the documents can be provided.

Another item of discussion at the meeting was the tendering of the external audit service so there could be an alternative auditor appointed at the AGM.

Decision: the minute was noted.


	
	Note

Note

Note

	7.

7.1

7.2

7.3

7.4

7.5
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 21 February 2008 

Convenor, John Sillars, updated Members on the property and development report.

He also advised that there has been a review of planning within North Ayrshire Council and we may be in a position to receive planning permission in respect of land banking at Lamlash.  These changes are due to a study that has been undertaken.

Paul Harper enquired about Court Action section claiming that “no further action would be taken”.  He advised that under the Housing (Scotland) Act even although an eviction is avoided a new tenancy agreement would require to be signed.  Head of Housing Services, Gail Gourlay, advised that she was sure that this referred to the eviction only but would make further enquiries and confirm a new tenancy had been created.

Post meeting note: The minute refers to the eviction part of the proceedings and it has been confirmed that a new tenancy agreement was entered into.

Decision: the minute was noted.


	
	Note

Note

Head of Housing Services

Note

Note



	8.

8.1

8.2

8.3
	Previous Minute of the Strategy Sub Committee Meeting of 28 February 2008 

Convenor, Ian Howie, made reference to concerns regarding underspends but had been reassured by the Director of Property and Development that the budget as from 2008/2009 will be better structured, realistic and targeted (item 9.8 refers).

Peter Kinloch enquired what had been the outcome of enquiries into the Anglo Irish Bank.  Jack Marshall advised that we did have an assessment of the bank carried out and the results were perfectly satisfactory (item 8.3 refers).

Decision: the minute was noted.


	
	Note

Note

Note

	9.

9.1


	Previous Minute of the Operations Sub Committee Meeting of 28 February 2008

Decision: the minute was noted.


	
	Note



	10.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13
	Corporate Strategy Review Update

Bob McDougall advised that he and Policy and Research Officer, Fin Smith, would carry out a combined PowerPoint presentation on what was hopefully the final process in the Corporate Strategy Review.  He went on to summarise the work that has been carried out over the last 18 months and Fin Smith fed back information on the consultation process with regard to the association’s new mission statement and strapline.

Mission Statement

Members had voted for the two options as follows:

“To provide quality homes and services that promote independent living” – 62%

“To provide a choice of quality homes and services that promote independent living and wellbeing”
 - 38%

Strapline

Staff had voted for the three options as follows:

“More than Just a Home” – 48%

“Quality for Life” – 29%

“Driven by Quality, Passionate about Service” – 23%

119 staff members responded to the strapline consultation, that is over one third of full time employees.  This is an extremely good response and suggests that staff wanted to be involved.

Bob McDougall finished off by confirming that the Corporate Strategy document will be reviewed on regular agreed dates.

The Chairman commented that the volume of paperwork confirms that a huge amount of work has been done and he wished to record the Board’s thanks to the Senior Management Team and all staff for their input into the complete process.

Pam Russell appreciated that the document contained some good material and referring to the departmental plans enquired why there was no Chief Executive’s departmental plan.  She wondered if there was a part missing from the Strategy with regard to the Board’s agreement to set targets, e.g. we want to build X amount of houses over the next X amount of years, increase capacity over the next X amount of years.  She also suggested that the HR Strategy and the Finance Plan be remitted to the Strategy Sub Committee for further discussion.

Fin Smith explained that a Chief Executive’ departmental plan had been considered but it was felt that it would not have meant a great deal as it would only have contained his own position and that of the PA so those workplans are contained within the Chief Executive’s Annual Position Statement.

Bob McDougall referring to the Board setting targets confirmed that we are not at that position yet and reminded Members that we are modernising the organisation and aiming to catch up with current best practice involving a 30 year history.  He did not feel that as an organisation we are yet in a position to know the scale of the issues, e.g. bedsit problems, supporting people funding issues and should be in a better position next year to consider such targets.

The Chairman recommended that all elements of the Corporate Strategy be approved today as the document needs to be launched on 1 April 2008 as the existing Internal Management Plan runs out on 31 March 2008.

Decision:  Unanimously approved the final draft of the revised Corporate Strategy 2008-2013.

Unanimously approved the mission statement “To provide quality homes and services that promote independent living”.

Unanimously approved the strapline “More than Just a Home”.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Approved

Approved

Approved

	12.

12.1

12.2
	Association Membership

The Chair confirmed that eight applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1758 to 1765.

Decision: the applications were considered and approved and share certificates 1758 to 1765 were signed by the Chair, Vice Chair and the Company Secretary.


	
	Note

Approved

	13.

13.1

13.2

13.3

13.4

13.5
	Insurance Tendering Process

Jack Marshall advised Members that we have undergone a recent insurance tendering exercise as our existing insurance cover expires from 1 April 2008.

He confirmed that we received four responses from insurance providers, including our existing broker JLT.  He was pleased to advise that JLT have won the process and we have managed to secure a reduction in costs of £30,000 over the financial year, including several service improvements such as :

· in the depth of our cover for care related services

· a reduction in the excess for our shared ownership properties

· extended the provision for tenants’ belongings held in communal areas

· secured improved policy wording

Wes Palmer enquired if we had been overcharged in the past as £30,000 reduction is a substantial reduction.

Jack Marshall explained that although we will continue with our existing broker it is a different insurance company supplying the cover, hence the cost differential.

Decision: Noted the result of the insurance tender process.


	
	Note

Note

Note

Note

Note

	14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8
	Stock Condition Survey – Initial Feedback

David McIndoe advised that the John Martin Partnership Limited completed the stock condition survey and analysis in February 2008 and this report is feedback on the first phase of the survey which covered 242 properties, 10% of our stock.

There is still some work to be done and this will be reported to the Operations Sub Committee in due course.

The overall anticipated 30 year costs, including some non-survey works such as warden call systems is £77 million which equates to a cost per unit of £24,000, excluding fees and VAT which suggests that the stock is in a slightly better than average condition.

It is important to stress that the stock condition survey is one of several components to inform investment decisions and it is very important that we do not look at the unit cost as a guide.  The information will be planned into the IBS system to progress further.

Jim Dick enquired how the 10% of properties were chosen.  David McIndoe replied that surveys were carried out in two properties within each development.  Isle of Arran Homes was fully included.

Tony Holsgrove enquired how the costs compared to SHQS submissions and were the costs at today’s prices or was inflation included.  David McIndoe advised that the costs were at today’s prices.  He did not wish to comment on the SHQS aspect at the moment as there is further work to be carried out.

Pam Russell referred to the summary report suggesting spend of £9 million in the first five years and enquired how this compares with reserves.  She also enquired about resource planning as £9 million is a lot of work and do we have the internal resources to cope with this.  David McIndoe suggested that some of the projects may go back and some may come forward and the budget figures have been on the low side and that needs to be discussed with Finance colleagues.  Longer term funding has still has to be addressed.  With regard to resources, this has not been looked into in any great detail but would be reflected in the 2009/2010 budget.

Decision: the content of the report was noted.


	
	Note

Note

Note

Note

Note

Note

Note

Note

	15.

15.1

15.2


	Draft Policy : Tenders Exceeding Budget

David McIndoe advised that the department is still in the early stages of policy implementation however, at the last Operations Sub-Committee a request was made to put in place a policy to take account of occasions where tender returns exceed the approved budget.  He confirmed that the draft policy is an interim measure and may be subject to change at a later date.

Decision: The Tender Approval: Tenders exceeding budget policy was approved.


	
	Note

Approved



	16.

16.1
	Deferred Items

Decision: Agreed that all items will remain on the list.


	
	Note

	17.

17.1
	Any Other Competent Business

Board Members Training

It was suggested that it would be helpful if one of the future training sessions could include the mix of Isle of Arran Homes properties.

The Chairman confirmed that Isle of Arran Homes Members were welcome to attend any Board Members training sessions if they so wished.

Wes Palmer thought the training on Trust’s Rules was a very good session and he was complimentary of Linda Ewart’s knowledge and approach.

The Chairman advised that this morning’s training had commenced at 10.00 am which had been set to accommodate Robert Nisbet’s transport arrangements. However, he suggested that the next session could commence at 9.30 am. He also enquired if the next session topic had been decided but it was unknown at this time.

Decision: Agreed that the next training session will commence at 9.30 am.

Agreed that a future training session should include the mix of Isle of Arran Homes properties.


	
	Note

Note

Note

Note

Approved

Approved

	17.2
	Housing Association Grant (HAG)

Tony Holsgrove commented that Communities Scotland is changing assumptions when putting projects together.  Dunedin Canmore was asked to do a model and the outturn was an overall reduction of £10,000 on HAG.  It appears to have been the same for other organisations who carried out the model.  He was highlighting that money will require to be found in the future.

Bob McDougall confirmed that things are changing nationally although we are still in a better position than our English counterparts in grant percentage terms.

Decision: noted the comments made.


	
	Note

Note

Note

	18.

18.1

18.2
	Registers for Signing

The Chair advised the Board of three entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

Decision: The Chair and Vice Chair signed the registers.
	
	Note

Note

	19.

19.1
	Date of Next Meeting

The next meeting will be held on Thursday 1 May 2008
	
	Note
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