TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held on Thursday

19 May 2011 at 11.00 am in the Board Room,

345 Govan Road, Glasgow G51 2SE
PRESENT:
D Blair


W Clarkson (via video conferencing)

P Harper (via video conferencing)

B Irvine


P Kinloch


W Palmer


P Russell


I Crawford, Co-optee


L Dunlop, Prospective Board Member



A Flynn, Prospective Board Member


IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


F Smith, Strategy and Performance Manager


L Hamilton, PA

PAM RUSSELL IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3

1.4


	Chairman’s Opening Remarks

Vice Chair, Pam Russell, welcomed those present, including Walter and Paul who were joining the meeting from the Edinburgh office via video link.   She confirmed that she would be chairing the meeting as Lynn Ross was still recovering from illness, as noted in the Chief Executive’s recent emailed update.  She conveyed the Board’s continued best wishes to Lynn.

Pam made reference to the Tenants’ Conference which is taking place in Edinburgh on 26 May 2011 advising that although it is being raised at fairly short notice, if any members wish to attend they are very welcome to do so and they should advise Linda Hamilton by Monday 23 May.

She also made reference to the Staff Conference taking place in Dundee on 24 and 25 August 2011.  An invitation to join the staff for dinner on the evening of 24 August is extended to all Board Members and will be sent out in the near future.

There are a number of private items but as there are no members of the public present she requested approval to take those items in private on the grounds of financial and staff confidentiality as per the order of the agenda.  This was unanimously agreed.


	
	Note
All Members

All Members

Approved


	2.

2.1


	Declarations of Interest

Ian Crawford and Lilias Dunlop expressed an interest in item 8 Association Membership as their applications for membership are to be considered.


	
	Note



	 3.

3.1
	Apologies

I Howie, E Ptolomey, L Ross, J Sillars, S Islam, H Pearson, K Vincent, G Gourlay and J Wallace.


	
	Note

	4.

4.1


	Previous Minute of the Special Board Meeting of 17 November 2010

Decision: Approved the minute as a true and accurate record.

Proposed W Palmer, seconded W Clarkson.


	
	Approved


	5.

5.1
	Previous Minute of the Board Meeting of 24 March 2011 

Decision: Approved the minute as a true and accurate record.

Proposed P Kinloch, seconded D Blair.


	
	Approved

	6.
	Previous Private Minute of the Board Meeting of 24 March 2011 – see private minute


	
	

	7.

7.1

7.2


	Matters Arising

David Blair enquired if there was any further update on the likelihood of Ed Ptolomey returning to Board business.  Chief Executive, Bob McDougall, advised that there has been no further contact from Ed and he confirmed he would be making contact to find out his future intention with regard to Board Membership.

Pam Russell requested an update on the eviction situation.  Director of Customer Services, George Veryan, confirmed that enforcement of the decree will go ahead week commencing 6 June 2011.  The tenant has refused offers of assistance from the Council so the eviction will proceed (item 10 refers).


	
	Bob McDougall

Note


	8.

8.1

8.2
	Association Membership
The Chair confirmed that five applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1905 to 1909.

Decision: The applications were considered and approved and share certificates 1905 to 1909 were signed by P Russell, W Palmer and the Company Secretary.


	
	Note

Approved

	9.

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8


	Annual Performance and Statistical Return (APSR) 2010/11
Bob McDougall introduced the 2010/2011 APSR which is a Regulatory requirement for all housing associations on an annual basis and is becoming an increasingly time consuming data gathering exercise.  The return for a small organisation working in one local authority area may run to 40 pages but for an organisation like Trust, which works in 23 local authority areas, it is a huge job and this year’s return runs to 110 pages.

Bob and Directors thereafter presented a PowerPoint presentation highlighting various figures within the APSR answering questions from Members.

Lilias Dunlop advised that she had served on the APSR Working Group for 4 or 5 years and one of the repeated questions from the Group was why certain information was needed.  She agreed it was a reasonable exercise for small organisations but for organisations such as Trust, Hanover and Bield it was very demanding.  It was also regularly pointed out that many organisations did not have the specific IT to deal with this process.
Bob advised that he had received a letter from the Scottish Housing Regulator detailing the new high, medium and low inspection classifications in future and  confirming that Trust are being classified as low level.  However, the Regulator also pointed out that we are in the bottom quartile for voids and homelessness, which we are aware of, which confirms the Regulator does look at the figures provided.

The areas covered in the presentation were:

· Director of Corporate Services, Kenny Nicholson – Staffing – in overall terms it is a fairly static picture but there are many temporary posts which may change over the coming year.  We are fairly robust now on sickness absence and this is being managed very well through weekly returns.
· Director of Customer Services, George Veryan – Tenant Participation, Lettings, Relets, Average Relet Times – We are disappointed that we have seen a big jump in void losses in the last financial year.  We continue to put a high level of resources into the allocations process but there is a fundamental issue around demand, especially in rural areas.   Bob McDougall added that our product is becoming less popular and we may have to look to change the range of properties we offer.  Once the Asset Management Strategy is produced we will look in detail at all of our developments.  We will discuss PR and marketing later on in the agenda and amongst other things, The BIG Partnership are suggesting that we change our message to potential customers.
· Director of Financial Services, Jack Marshall – Rental Income – There is a slight amendment to the figures due to the APSR form asking different questions from the previous year.  The average percentage increase figures should read:
· 2009/10 – 6%

· 2010/11 – 2% 

· 2011/12 – 3.5%

· There is an increase in total arrears but it is still relatively low.  Pam Russell asked if there is any plan for us to review our arrears policy around how we manage people’s debts.  Jack confirmed that it is planned to review the policy following debate with our external auditors about provision we make for bad debts.

· Housing Benefit – we would have expected more uptake on the number of tenants on benefit so more work is required.  Bill Irvine advised that he had attended a meeting of the four national housing federations discussing universal credit, other changes in population, the change from paying HB directly to housing associations to tenants, applying the size criteria to housing associations and a raft of measures which are not helping housing associations.  He felt that a lot of housing associations could go to the brink if these changes are put in place.

· Director of Property and Development, David McIndoe – Reactive Repairs – performance figures are marginally lower than the previous year, one of the impacts being the severe winter weather.  The joint contract with Mitie is beginning to bed in with an average KPI response figure across three categories of 94%.  There are still two months in the contract to cover figures for the full year.

· Stock failing the SHQS Standard – In September 2010 we provided an interim report to the Regulator and we now have more informed data to work on.  The figures reflected in the APSR are based on the premise of not investing any money in our stock.
Following numerous and varied comments from Members the consensus of opinion is that the information required in the APSR is far too complicated and organisations are providing different information.
Bob McDougall advised Members that if they wished further information outwith the meeting they should let him know.  He confirmed that if approved the Vice Chair would sign off the return and it would be submitted by the due date of 1 June 2011.
Decision: Approved the APSR covering the period 1 April 2010 to 31 March 2011 to be submitted to the Scottish Housing Regulator.


	
	Note

Note

Note

Note

Note

Note

Note

Note
Note

Note

Note

Note

All Members

Approved



	10.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12


	Budget Monitoring – Draft Outturn to 31 March 2011 
Jack Marshall advised that the circulated report and figures are a quick snap shot of the outturn position to 31 March 2011.  The external auditors are currently working through the 2010/2011 accounts and as previously stated there may be minor changes to our policy on bad debt resulting in some minor changes to the figures that are presented today.
In overall terms it is a good news story as we have met all our targets and have drawn down less from the planned maintenance reserves than anticipated.
He sought approval to draw down an additional £51,000 from the Furniture and Equipment Replacement Reserve to cover increased spend on furniture replacement within the Service Charge income stream.

This is the last year that we have to use Planned Maintenance Programme Reserves due to Component Accounting and this will be the subject of a further Board report.
Jack referred to the previous year when we had considerable debate around impairment of our office properties.  He asked members to consider that there should be no additional impairment charges and no changes to the previous figure.

The Board are required to confirm that it has reviewed the effectiveness of internal financial controls and a further report on this issue will be submitted to the Audit Sub Committee on 14 July 2011 before the Board are asked to formally approve the audited final accounts.
Decision: Noted the content of the report and appendices and the positive draft outturn position detailed.

Noted the reduction in the draw down from Planned Maintenance Reserves.

Agreed to draw an additional £51,000 from the Furniture and Equipment Replacement Reserve.

Noted the changes in the equalisation account adjustment.

Agreed that no impairment charges are required in the 2010/11 accounts.

Noted that a report on internal financial controls will be taken to the next Audit Sub Committee.


	
	Note

Note

Note

Note

Note
Note

Note

Note

Approved

Note

Approved

Note

	11.
	Housing Support Funding: Planned Service Changes – see private minute

	
	

	12.


	Future Directions: Equality and Diversity – see private minute

	
	

	13.

13.1

13.2

13.3

13.4

13.5

13.6
	Marketing and Communications Update

Strategy and Performance Manager, Fin Smith, confirmed the employment of The BIG Partnership to carry out various elements of activity on our behalf to introduce a more cohesive and holistic approach to marketing and communications across the organisation.  A number of activities have been undertaken including:

· Focus groups – which highlighted that there is a need to move to a more aspirational approach in terms of communicating to prospective customers.
· Messaging workshop – looking at who we are, what we want to do etc resulting in small revisions to Trust brand/logo, reviewing the strapline, refreshing the website.
· PR activity – The Herald article by Stephen Naismith detailing the Housing with Care service, press release on opening of Loanhead garden project etc.
· Photography – new photographs for inclusion on the website, publications, banners, leaflets etc.
Fin requested Members views on the logo options, strapline options, service descriptor options, website development options.

Wes Palmer commented that he was delighted to see that we have taken a significant step forward in this field and asked how we are basing the costs.  Fin confirmed that we pay BIG a monthly retainer of £2,000 with additional for photography and website.

Bob McDougall confirmed that on the back of the article in The Herald he has been asked to speak at the CIH sheltered housing conference on Care at Home.
David Blair referred to a previous agreement to do joint marketing with Bield and Hanover, asking if this has now fallen by the wayside.  George Veryan confirmed that we continue to have more of a joint lobbying/marketing of a political nature with Graylings.

Decision: Noted the content of the report and agreed to receive further updates as appropriate.


	
	Note

Note

Note

Note

Note

Note

	14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8
	Trust Enterprises Limited Update

Fin Smith updated Members on the development of Trust Enterprises Limited (TEL) and particularly the introduction of the Home Angels service and sought homologation of decisions made to date and previously approved by office bearers.
He explained that over the last two months staff have been working intensively on establishing a new and unique service that could be offered to customers at our Tobermory development since Argyll and Bute Council are to withdraw their floating support funding from the end of May 2011.  Meetings have taken place with tenants and further meetings are planned, hopefully with possible sign ups.  We hope to promote the service to the wider Tobermory community, moving beyond our current tenant base.  It is also hoped to extend delivery of the service in other geographical locations.  Any profit made by TEL will be passed back to Trust.  The go live date of Office Angels is 20 June 2011.
Paul Harper enquired about the insurance aspect of the TEL employees.  Jack Marshall confirmed that this has been explicitly checked and we have received confirmation that there will be no further premium.

Paul Harper also enquired if checks had been made on the copyright to the name Home Angels.  Fin Smith advised that the domain name has been registered and there is one other small family company with the same name based down south.  TEL is registered with Companies House.

Jack Marshall confirmed that this report has been submitted to the Board as seed corn funding is from Trust, however we also need to organise a meeting of the TEL Board.  He advised that there is a Board vacancy on the TEL Board and a recruitment process will be put in place.
Pam Russell suggested that we need to be clear about decision making, whether TEL or Trust in such circumstances, and it should be checked legally whether the Board should be noting or approving this report.
Decision: Homologated –

· The endorsement of the proposed service to the point of development.

· Approval of the name – Home Angels.

· Approval of marketing spend on the website and promotional flyer in the region of £3,500 from the seen funding.

· A go live date for the service from Monday 20 June 2011.

· An hourly charge out rate of £13.75 per hour to the customer.

Approved the approach outlined to expand the service where possible.


	
	Note

Note

Note

Note

Note

Jack Marshall

Homolo-

gated

Approved



	
	Paul Harper left the meeting.

	
	

	15.

15.1

15.2

15.3

15.4

15.5

15.6

15.7
	Planned Maintenance Programme 2011/12

David McIndoe informed the Board of the key areas of maintenance expenditure proposed for the financial year 2011/12.
Proposed projects were identified through a process of comparison with the data from the Stock Condition Survey (SCS).  Consideration was also given to the Scottish Housing Quality Standard (SHQS) works.
The major repairs budget totals £1,702,031 which represents a mix of capital and revenue funded projects.

The equipment replacement budget totals £790,750 relating to specialist equipment which covers both capital and revenue funded projects.

The budget process, funding available and prioritisation of works have been discussed with tenant focus groups during March 2011.  Further notification will be included in the next edition of the tenants’ magazine.  Further consultation regarding “Tenants Choice” matters will be completed locally at development level.
It is anticipated that the delivery of the programme will be delayed towards the last quarter of the financial year due to the budget being set later in March 2011.

Decision: Approved the planned works as detailed in the report.


	
	Note

Note

Note

Note

Note

Note

Approved

	16.

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

16.9

16.10


	Changes to Medical Adaptations Funding

David McIndoe explained that funding of medical adaptations (Stage 3 Funding) had previously been allocated from the Government’s Housing Association Grant (HAG) budget.  On 31 March 2011 the Government advised of the following changes from 1 April 2011:
· Removal of the 10% administrative allowance 

· RSLs to fund any adaptations costing under £1,000

· RSLs to fund the initial £1,000 of any adaptations costing over £1,000

Under the previous funding arrangements the cost to Trust was nil.  Taking into account this year’s funding allocation the impact of the changes would cost Trust in the region of £173,000.

David detailed a range of options for consideration:

· Pay for the additional costs ourselves by raising rents across all tenants

· Increase rents to those tenants only received an adaptation

· Meet costs from existing income, cutting services/creating savings elsewhere

· Withdraw from completing adaptations

· Only complete low cost adaptations

He added that there has been an outcry across the RSL sector resulting in meetings being held with the Scottish Government and we are awaiting the appointment of the new Housing Minister to see if there is willingness to review the position.  Although funding allocations have been issued to RSLs they will not be signing them off until feedback is received from the Scottish Government.
Bob McDougall advised that during a meeting with Scottish Government officials it became clear that they had not realised the impact the changes would have and the recommendation to the incoming Housing Minister would be to defer any change for one year until the matter has been widely consulted on.
Pam Russell enquired how may adaptations are presently on our list.  David confirmed that we are planning the list of adaptations and once we receive clarification will be able to move quickly on them.

Pam suggested that if we do not have a budget we could be taken to task by the Disability Discrimination Act.

Decision: Noted the changes introduced to the Medical Adaptations funding process.

Noted the options proposed regarding future funding of Medical Adaptations.

Agreed that the options are costed for future consideration in light of the outcome of the lobbying currently being undertaken.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Approved

	17.

17.1


	Previous Minute of the Audit Sub Committee Meeting of 24 March 2011 

Decision: Noted the content of the minute.


	
	Note

	18.

18.1

18.2
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 28 April 2011 

George Veryan referred to item 9 – IoAH Review of Service Delivery and Governance Arrangements – confirming that this is work in progress which has been discussed with Office Bearers.   A report will be forthcoming to the Board seeking approval to the recommendations.

Decision: Noted the content of the minute.


	
	Future Report
Note

	19.
19.1

19.2
	Deferred Items

Capital Credit Union Partnership – Agreed that this item will remain on the list.

Finance Restructuring – Agreed that this item will remain on the list.

	
	Note

Note

	20.
20.1


	Any Other Competent Business

Golden Babies CDs

Pam Russell reminded Members that the Golden Babies CDs were on sale following a very interesting training presentation from Patrick Head, Co-ordinator at Pollok Day Centre.


	
	All

	21.

21.1

21.2

21.3

	Register for Signing

Pam Russell advised that there were no entries within the Section 66 of the Housing (Scotland) Act 2001 – Disposal of Land or Property Register.

Pam Russell advised that there were two entries within Schedule 7 of the Housing (Scotland) Act 2001 – Special Exceptions Register.
Decision: The Vice Chair signed the register.


	
	Note

Note

Note

	22.

22.1
	Date of Next Meeting

The next Board meeting will be held on 28 July 2011.


	
	Note


