TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in the Board Room, 345 Govan Road, Glasgow G51 2SE at 11.00 am on Thursday 18 March 2010

PRESENT:
D Blair


I Howie


B Irvine


P Kinloch


B Nicolson


W Palmer


E Ptolomey


L Ross, Prospective Board Member (via video link)

J Sillars (via video link)
IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


G Gourlay, Head of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


M Pritchard, Isle of Arran Homes Manager 


J Wallace, Supported Housing Manager


F Smith, Strategy and Performance Manager


L Hamilton, PA

D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

The Chair, David Blair, noted that the change of venue to Glasgow did not appear to suit all Members and thanked those present for their attendance.

He drew attention to the complimentary letter received from a deceased tenant’s family expressing appreciation and gratitude for the care she received during her stay in a Trust development.  He confirmed that Bob had replied to the correspondence and had passed on the comments to the relevant staff.
He proposed that private reports and minutes, items 10, 11, 12, 13, 22 and 24 be considered at the end of the meeting when staff members, other than Directors, would be requested to leave the meeting.  This was unanimously agreed.


	
	Note

Note

Approved

	2.

2.1

2.2
	Declarations of Interest

Peter Kinloch declared an interest in item 14 – Treasury Management – as he has an interest in the Co-operative Bank.

It was unanimously agreed that Peter would not require to leave the meeting during discussion of item 14.


	
	Note

Approved

	3.

3.1
	Apologies

K Barton, W Clarkson, J Dick, P Harper, P Russell and K Craik.

	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 10 December 2009

Decision: Approved the minute as a true and accurate record.

Proposed P Kinloch, seconded W Palmer.

	
	Approved



	5.
	Previous Private Minute of the Board Meeting of 10 December 2009 – see private minute.


	
	

	6.

6.1

6.2
	Matters Arising

The Chair enquired if the membership policy had been amended to state that members of staff or their families will not be eligible to become Board Members.  Chief Executive, Bob McDougall, confirmed that the policy had been amended appropriately (item 9.2 refers).
Director of Property and Development, David McIndoe, advised that site investigation works have been completed at Benlister North, Lamlash, Arran; the cost plan has been submitted to Housing and Investment based on the site investigation findings; further discussions have taken place with the land owner regarding site valuation; a pre-emption clause will be written for discussion and consideration within the development agreement which is currently with our legal advisers.  In terms of timescale, Housing and Investment require to assess if the project stacks up financially and do not envisage site purchase between now and 31 March (item 15 refers). 

	
	Note

Note

	7.

7.1

7.2

7.3

7.4

7.5
	Association Membership

The Chair confirmed that seven applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1855 to 1861.

Peter Kinloch enquired who would sign the Chief Executive’s share certificate since he is required to sign certificates in his dual role as Company Secretary.  He was advised that another member of the Directorate would sign the two staff share certificates.

John Sillars enquired about an application made by Councillor Tom Barr who is a member of the Isle of Arran Homes Sub Committee.  Bob McDougall confirmed that Councillor Barr could not become an independent shareholder as he is a representative of an organisation which is a member of the Association (North Ayrshire Council) as detailed in item 8.3 of the Association’s Rules.
He referred to item 9 of the agenda – Isle of Arran Homes Sub Committee Membership – which would entail him writing to North Ayrshire Council seeking views, at the same time making contact with Councillor Barr to make him aware of the situation.

Decision: The applications were considered and approved and share certificates 1855 to 1861 were signed by the Chair, Vice Chair, the Company Secretary and the Director of Financial Services, as detailed above.

	
	Note

Note

Note

B McDougall

Approved



	8.

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10


	Board Membership and Succession Planning
The current position is that we have 13 full Board members and one prospective Board member, Lynn Ross who has confirmed her wish to continue her Board membership application.  Bob McDougall requested approval that Lynn be formally co-opted onto the Board until the AGM in September 2010.

Bob McDougall had recently written to all Board members to clarify their membership intentions over the short to medium term and the outcome of the exercise is that nine members wish to continue their membership, two members wish to stand down at the 2010 AGM – Kay Barton and Jim Dick – and two members wish to stand down at the 2011 AGM – David Blair and Wes Palmer.  In essence we are faced with five vacancies in the next 18 month period.

As stated, David Blair is one of the members standing down next year, however he has indicated his intention to withdraw from the Chair at the 2010 AGM.  It is therefore necessary to plan ahead to appoint a new Chair at the 2010 AGM.  Members could decide to wait until after the AGM to appoint a new Chair or they could decide to start the process now and have a Chair designate until September 2010.
We need to pull all these strands together and to consider a recruitment process to attract new people to the Board.  If members agree to carry out a recruitment process, further details would be submitted to the next Board meeting for approval.
The Chair, with the support of all present, agreed that the process to appoint a new Chair should begin now rather than wait until after the AGM.
In Pam Russell’s absence, Bob McDougall confirmed that she had advised that if she were to be nominated for Chair she could not take up the position due to work commitments.

Decision: Noted the outcome of the Board membership survey recently completed indicating five pending vacancies.

Agreed that the process to replace the Chair should be implemented now.

Agreed to formally approve Lynn Ross as a co-opted Board member.

Agreed to start the recruitment process for prospective new Board members with the detailed timetable and process submitted to the next Board meeting for approval.


	
	Note

Note

Note

Note

Approved

Note

Note

Approved

Approved

Board Report (B McDougall)



	9.

9.1

9.2

9.3

9.4

9.5

9.6


	Isle of Arran Homes Sub Committee Membership
Bob McDougall explained that the Isle of Arran Homes (IoAH) Sub Committee remit was established in 2000 initially proposing a membership of 17.   Since then the remit has been reviewed and updated and currently has a membership of 15.  As a sub committee of Trust, which has a total membership of 15, he proposed the remit requires to be modified further to bring it in line with other sub committee remits which are approximately half the size of the Board, without undermining local representation.  The proposal is to reduce membership from 15 to 11 – seven Arran representatives, two Trust representatives and two North Ayrshire Council (NAC) representatives.  This would increase local representation from 60% to 64% and would incur savings for both Trust and NAC.
Wes Palmer suggested that NAC representation should be one elected member and one official.  Bob McDougall confirmed that NAC is currently looking at their representation of groups adding that it is entirely up to the Council to make their own decision on representation.

John Sillars advised that the original committee was of its time and he supported the proposed structure.  He felt it was absolutely crucial to maintain the excellent joint working arrangements which exist between the Council, Trust and IoAH.
The Chair confirmed that to date he has carried out a number of Board appraisals and a recurring comment is the number of officials attending Board and Sub Committee meetings.  If IoAH sub committee membership is being reduced so should attendance by staff.  He will discuss staff attendance at meetings in general with the Chief Executive.
Decision: Agreed that we consult with North Ayrshire Council and existing IoAH members on the proposals, and subject to their agreement,

Agree to reduce the size of the IoAH sub committee from the current 15 to a proposed 11 members.


	
	Note

Note

Note

Chair/
B McDougall
Approved

Approved



	10.


	CSR Report – see private minute


	
	

	11.
	FSR Report – see private minute


	
	

	12.
	Private Report – see private minute


	
	

	13.
	Retirement Housing – see private minute


	
	

	14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.9

14.10


	Treasury Management Review 2009/10
Director of Financial Services, Jack Marshall, updated members on treasury management issues including:
· current portfolio – total outstanding loans at 31December 2009 = £9.7 million split between Royal Bank of Scotland = £2 million and Dunfermline Building Society = £7.7 million.  The split between fixed and variable interest loans is 31% fixed and 69% variable.  The recommendation is to move towards a fixed/variable rate split of around 50%.
· current negotiations are at an advanced stage for borrowing requirements of £4 million from Unity Trust Bank to be drawn down in 2009/10 and 2010/11 and £4 million from RBS to be drawn down in 2010/11 and 2011/12.
· deposits – funds on deposit are with Unity Trust Bank, RBS and Anglo Irish

· credit ratings from Fitches for the organisations we deal with are A- and AA-.  Grades A and above are considered safe.
He made reference to a treasury management policy update for members’ consideration and approval as well as a checklist for Board members produced by CIPFA.
In Pam Russell’s absence he made reference to points she had raised, as follows:

· Do we have any old Scottish Homes loans?  We do not.
· Have we investigated forward fixing loans?  We have not to date but will investigate in the future.

· Do we use treasury advisers?  We do not but will investigate and report back to the Board/Sub Committee.
· Any decision making about fixing of loans should be made by Board or a Sub Committee or a delegated Treasury sub group.  The intention is to bring this back to the Board or Sub Committee as lenders generally expect to see that the Board has considered borrowing.

Ian Howie asked what the maximum amount of deposit is.  He was advised that the threshold is £2 million and we never have any more than £1 million with any one institution.

Bill Irvine asked Jack for his view on employing external consultants.  Jack Marshall confirmed that he was not averse to the suggestion and was quite happy to seek external advice as we take on larger scale loans.  Ian Howie was happy to support Jack’s view but did not feel that it should become a general exercise but relevant to specific areas.
Decision: Noted the content of the report.

Agreed to move towards a 50% split in fixed/variable interest loans over the medium term.  Agreed to seek advice that this is the correct approach.
Agreed that advice sought is on a selective basis.
Agreed to continue to achieve a more even spread in our loan repayment dates.

Approved the revised treasury management policy.
	
	Note

Note

Note

Note

Note

Note

Approved

Approved

Approved

Approved



	15.

15.1

15.2

15.3


	Board Member Attendance
Bob McDougall referred to the circulated report and tables detailing attendance at all Board and Sub Committees during the calendar year 2009 suggesting that members should feel a sense of significant personal achievement at the high individual attendance rate.  He made reference to Wes Palmer’s 100% attendance record at Board and Sub Committee meetings throughout the year, which is exemplary and worthy of recognition.  The group rate is also extremely high meaning that all meetings throughout the year were quorate indicating that the new Board and Sub Committee cycle appears to be working well.

He pointed out that this sort of detail is helpful for regulatory records.

Decision: Noted the content of the report.
	
	Note

Note

Note



	16.

16.1

16.2

16.3
	Association Membership Census
Bob McDougall advised that as part of good governance regular review of accuracy of information and data base assumptions is required.  As part of our improvement of governance arrangements all 645 association members were contacted and asked if they wished to remain a member or to have their membership cancelled.  Of the 645 forms distributed, 449 were returned with 305 members wishing to continue their membership and 144 wishing to cancel their membership.  There remain 196 members who have not made contact but this is not the same as cancelling membership, therefore these members will be placed on a frozen list and regularly reviewed.
He confirmed that this has been a very worthwhile exercise which gives us an up-to-date figure for future use.

Decision: Noted the content of the report.


	
	Note

Note

Note

	17.

17.1

17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

17.10

17.11

17.12
	Clearview and Strategic Planning
Strategy and Performance Manager, Fin Smith, updated members on areas of strategic planning – Clearview, strategic goals and corporate strategy document year 3.

He demonstrated the Clearview online system so as members could put some context around it and see how the corporate strategy document fits into Clearview with all the work now delivered in Clearview with time indictors in place.  He offered to demonstrate the system further outwith the meeting to any members who were interested.

An internal audit on strategic planning was undertaken last year recommending a number of different elements which were taken on board and have been addressed.  Following that the Scottish Housing Regulator produced Business Planning guidance which has helped to inform the structure of our new strategy document.

He confirmed that progress against strategic goals will be reported to the Board in place of the previous exception reporting, advising that Pam Russell had emailed comments that progress reports should be presented on a six monthly basis.

Ian Howie enquired if the KPIs were Trust’s figures and, if so, how do we compare figures if other housing associations using Clearview are using different KPIs.  Fin Smith confirmed that the KPIs produced for the corporate strategy document and to populate the Clearview system incorporated some of the targets which were in place in previous years and benchmarking is done through the APSR showing comparison figures.
He advised that Pam Russell had raised the question that members had not had any input into KPIs confirming that the 2010 Board Away Day will again be undertaking STEP and SWOT analyses and setting KPIs.
Ed Ptolomey asked if all staff update the Clearview system and how this is evidenced.  Fin Smith confirmed that when goals are broken down into tasks only the tasks can be updated and at this stage only office staff will be updating the system.
The Chair suggested that a further report be submitted to the Board meeting in September 2010 and then decide on reporting frequency.
Bill Irvine would welcome a further session on the Clearview system showing to the level that staff update the data.  Bob McDougall suggested that Clearview could be added to the list of Board members training.

The Chair reminded members that if they wish to discuss any particular points following presentations they should feel free to contact members of staff.

Decision: Noted the content of the report and demonstration.
The Chair thanked Fin Smith for the work he has undertaken implementing Clearview.


	
	Note

Note

Note

Note

Note

Note

Note

Board Report 23/09/10

(F Smith)

Board training calendar (K Nicholson)

All Members

Note

Note

	18.

18.1

18.2

18.3

18.4

18.5

18.6
	Killin Update
Head of Customer Services, Gail Gourlay, confirmed that the Operations Sub Committee had approved the change of the Killin service from sheltered to over 50s general needs from 1 April 2010.  The post of Co-ordinator will be redundant from 1 April with the cleaner continuing to be employed to cover the communal areas of the building.
Although the change in service will only affect the seven sheltered tenants, all tenants have been consulted since late last year.  Their main concern being the loss of the alarm system but Stirling Council is assessing their support needs which would include an assessment of the need for an alarm.

All tenants are very keen to retain the communal lounge, guest rooms and assisted bathroom.  Efforts are being made to identify a local representative who would be responsible for the management of guest room bookings and other duties as a pilot project.
Bill Irvine asked what the likelihood was of the Co-ordinator getting alternative accommodation as she has been given a Notice to Quit the tied accommodation.  Gail Gourlay confirmed that every assistance has been offered to source alternative accommodation but the offer has not been accepted.
Ian Howie suggested that this could be replicated at other developments therefore we will pick up costs for retaining communal areas.  Jack Marshall advised that Trust would not pick up the associated costs as charges would be made through landlord costs and ultimately paid by the tenant, whether through housing benefit or self funding.

Decision: Noted the content of the report.


	
	Note

Note

Note

Note

Note

Note

	19.

19.1

19.2

19.3
	Joint Reactive Repairs Procurement

David McIndoe updated members on a pilot joint procurement initiative with Bield and Hanover Housing Associations advising that following a full tender report to the Operations Sub Committee in February 2010, interviews have been held with four contractors. 
Mitie Limited has been selected as the preferred contractor to undertake multi trade works, excluding gas servicing, in the pilot area covering the west/central belt of Scotland.
Decision: Noted the content of the report.


	
	Note

Note

Note

	20.

20.1

20.2

20.3

20.4
	Budget Monitoring 2209/10

Jack Marshall updated members on the financial position to the end of January 2010 and the projected end of year figure with the outturn figure being better than budget.  This situation is largely due to the sale of the Glasgow office, low interest rates throughout the year and a relatively small saving on property costs.
Overall the situation is looking relatively healthy and we should meet our loan covenants more comfortably than last year.

The Chair confirmed that he has raised with the Director of Financial Services the rearrangement of appendices and his comments will be taken on board.

Decision: Noted the content of the report.


	
	Note

Note

Jack Marshall

Note

	21.
21.1
	Previous Minute of the Strategy Sub Committee Meeting of 11 February 2010
Decision: Noted the content of the minute.


	
	Note

	22.

	Previous Private Minute of the Strategy Sub Committee Meeting of 11 February 2010 – see private minute

	
	

	23.

21.1


	Previous Minute of the Operations Sub Committee Meeting of 11 February 2010
Decision: Noted the content of the minute.


	
	Note

	24.
	Previous Private Minute of the Operations Sub Committee Meeting of 11 February 2010 – see private minute

	
	

	25.

25.1
	Previous Minute of the Audit Sub Committee Meeting of 11 February 2010
Decision: Noted the content of the minute.


	
	Note

	26.

26.1

26.2
	Previous Minute of the Isle of Arran Homes Sub Committee Meeting of 25 February 2010 

John Sillars drew members’ attention to item 11.2 detailing that the development at Mid Penrioch, Pirnmill had been nominated for a Civic Trust Award by Community Councillor John Inglis.

Decision: Noted the content of the minute.


	
	Note

Note

	27.

27.1

27.2

27.3
	Board Members Development Visits

Director of Customer Services, George Veryan, referred to the circulated list of developments to be visited by members during 2010 advising that this was on a first come, first served basis.

Members should notify Linda Hamilton which development(s) they wish to visit.

Decision: Agreed that the developments listed are visited during 2010.


	
	Note

All Members

Approved

	28.

28.1

28.2


	Deferred Items

Good Governance – Agreed that this item be removed from the list.
Treasury Management Policy and Strategy – Agreed that this item be removed from the list.
	
	Remove Item
Remove Item


	29.


	Any Other Competent Business

There was one item of business – see private minute.


	
	

	30.

30.1

30.2

30.3
	Registers for Signing

The Chair advised that there were 13 entries within the Schedule 7 Special Exceptions Register.

The Chair advised that there were no entries within the Section 66 of the Housing (Scotland) Act 2001 - Disposal of Land or Property Register.
Decision: The Chair signed the registers.


	
	Note

Note

Note

	31.

31.1
	Date of Next Meeting

The next meeting will be held on Thursday 13 May 2010.
	
	Note


1
9

