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TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held in The Board Room,

12 New Mart Road, Edinburgh at 10.00 am on Thursday 24 January 2008

PRESENT:
D Blair (Chair)


W Clarkson


R Coles


T Holsgrove


I Howie


P Kinloch


W Palmer


P Russell


J Sillars (via video link)

IN ATTENDANCE:
B McDougall, Chief Executive

G Veryan, Director of Customer Services


K Craik, Head of Finance Services


G Gourlay, Head of Housing Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


K Webster, Head of Care and Support Services


K Brannigan, Finance Assistant


S Bellad, IT Assistant


F Smith, Policy and Research Officer


L Hamilton, PA
D BLAIR IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3

1.4

1.5

1.6

1.7
	Chairman’s Opening Remarks

Chairman, David Blair, welcomed all those present and to John Sillars who was taking part from Arran via video link to the first Board meeting of 2008 extending best wishes for the year ahead.  He also welcomed Kathy Brannigan, Finance Assistant and Shri Bellad, IT Assistant to the meeting as observers.

He went on to advise that he and Pam Russell had attended the SFHA Chairs Conference the previous weekend where the opening paper discussed the Scottish Government’s Green Paper “Firm Foundations” for which the closing date for submission of consultation responses is tomorrow.  He referred to the abolition of Communities Scotland in its present form and highlighted the fact that the future structure of the Regulatory and Inspection function is still unknown.

He also referred to changes within the Scottish Government structures on housing with the new arrangement involving six sub divisions headed up by depute directors, from which he recognised only one name and which he found quite alarming.  The overall summary of the session was that things have to change especially in financial terms and that future funding will be tighter with grant levels reducing.

He continued that the second part of the conference asked “How effective is your Board?” and he was delighted that we could tick many of the required boxes and at the end of the day he felt our Board is operating well.  The relationship between staff and Board Members was highlighted, which was pertinent as this was a debate Members had discussed recently, concluding with the outcome that it is the executive staff job to deliver services and Board Members job to scrutinise. 

He referred to a discussion at the end of the last year regarding pay negotiations and the suggestion that Board members should be more involved in the process.  The clear message from the conference is that Board Members should not become involved in that process.  He felt that there is a strong and positive partnership between staff and the Board, which he thought was shared by the majority of Board Members.  However when Amanda Meldrum carried out her training survey one member did not think that was the case and if that member wished to speak to him in confidence about his/her concerns he would be delighted to discuss matters with him/her.

Pam Russell added that she found the conference interesting and it confirmed her view of the difference between Glasgow based housing associations and others.  The session on “Does Size matter” put forward two cases, one for increasing the size of associations through a group structure and the other for remaining small, both of which emphasised quality in service delivery that provided much food for thought.

Chief Executive, Bob McDougall, referred to the Chair’s reference to Firm Foundations and confirmed Trust’s draft response to the paper had been drafted and circulated to Members with this morning’s papers.


	
	Note

Note

Note

Note

Note

Note

Note

	2.

2.1

2.2


	Declarations of Interest

Walter Clarkson advised that Cairn Housing Association are currently considering the possibility of working with Abbeyfield on their IT system therefore he felt it appropriate to declare an interest with regard to item 15 – Abbeyfield.

The Company Secretary, Bob McDougall, thanked him for highlighting this issue but did not consider there was any conflict of interest issue since Trust had offered to provide an IT service to Abbeyfield but had been unsuccessful.


	
	Note

Note



	3.

3.1
	Apologies

K Barton, J Dick, P Harper, R Nisbet, W Renton and A Martin.


	
	Note

	4.

4.1

4.2

4.3
	Previous Minute of the Board Meeting of 8 November 2007

John Sillars requested clarification on item 7.4 referring to the Invercloy Hotel, Arran project.  Director of Property and Development, David McIndoe, confirmed that it was the area behind the Invercloy garage and further updated the meeting.

Originally the planners had advised the owners that the garage site would not be of interest to them.  The owners appealed and it would appear as if the project is back on track.  The minute to read “garage site at Invercloy”.

Decision: Approved the minute with the above amendment.

Proposed T Holsgrove, seconded J Sillars.


	
	Note

Amend Minute

Approved



	5.

5.1

5.2

5.3

5.4

5.5

5.6


	Matters Arising

David Blair enquired if there was any update on Callander and Killin.  Director of Customer Services, George Veryan, advised that Callander has been separated into different issues.

The Buchanan House care home will remain open until March 2009 and the Council will continue to use the facility to house residents as well as respite care.  The related issue is looking at the future development of a care at home service using the existing staff team to deliver services.

Further proposals on the future of Killin will be forthcoming to the Senior Management Team (SMT) shortly for consideration.  Head of Care and Support Services, Ken Webster, advised that the proposed remuneration to Buchanan House staff had been welcomed, although there was some concern regarding the share of remuneration (item 7.2 refers).
David McIndoe confirmed that all SDFPs had been submitted on time (item 7.3 refers).
Pam Russell referred to the independent salary review and asked if a new date had been set for submission to the Board.  Director of Corporate Services, Kenny Nicholson, advised that he had attended a meeting with Insight on 10 December 2007 and he has now received a revised report that will be submitted to the SMT.  The aim is to then report to the Employment and Remuneration Working Group as it was felt that would be the most suitable forum to discuss the findings (item 7.6 refers).
John Sillars advised that the Arran Housing Research Study meeting, which had been postponed in November 2007, had taken place last Thursday but was poorly attended (item 8.2 refers).


	
	Note

Note

Note

Note

Note

Note

	6.

6.1
	Previous Minute of the Strategy Sub Committee Meeting of 15 November 2007 

Decision: the minute was noted.


	
	Note

	7.

7.1
	Previous Minute of the Strategy Sub Committee Meeting of 6 December 2007

Decision: the minute was noted.


	
	Note

	8.

8.1


	Previous Minute of the Operations Sub Committee Meeting of 6 December 2007

Decision: the minute was noted.


	
	Note



	9.

9.1

9.2


	Association Membership

The Chair confirmed that 15 applications plus £1.00 fees had been received for Association membership, as detailed in provisional share numbers 1743 to 1757.

Decision: the applications were considered and approved and share certificates 1743 to 1757 were signed by the Chair, Vice Chair and the Company Secretary.


	
	Note

Approved

	10.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8


	Corporate Strategy Review Update

Policy and Research Officer, Fin Smith, confirmed that the purpose of the report was to update Members on the current situation with regard to the implementation of the Corporate Strategy, referring to the amount of work undertaken since 2006 and highlighting the two annual away days as milestones in the process.

The 2007 away day considered the strategic elements and the values and key goals have been adopted by the Board and used to frame the ongoing work.  He also confirmed that a considerable amount of work will require to be undertaken between now and April 2008, the proposed date of the Corporate Strategy launch.

He confirmed that the Chief Executive’s Annual Position Statement will detail priorities for the year and offer external partners and staff an insight into the direction of the organisation.

He explained that the key goals will be fed through departmental plans with a maximum of 10 objectives for each department.  The departmental plans will then be broken down into team action plans.  Work is also being undertaken on the development of staff workplans to emphasise the links from tasks by each member of staff feeding into the Corporate Strategy.

It is anticipated that the Chief Executive’s Statement will be submitted to the next Board meeting on 20 March 2008.  Work will continue on departmental plans and it is hoped to submit a first draft to the Strategy Sub Committee on 28 February 2008.  Any decisions taken at that meeting will be submitted to the Board meeting in March 2008 with the intention to launch the Corporate Strategy at the start of April 2008.

The Chair noted that the Corporate Strategy is to be launched in April 2008 and enquired when the Chief Executive’s Statement review would take place.  It was confirmed the review would be linked to the annual budget process.

Pam Russell enquired if staff were finding the process beneficial and requested that such feedback should be brought to the Board.

George Veryan replied that the workplan sessions, which we are already operating on a monthly basis, is an important aspect for staff and this will now introduce a strategic element into the process.

Decision: the content of the report was noted and it was agreed to await further update reports in due course.


	
	Note

Note

Note

Note

Note

Note

Note

Note

	11.

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13

11.14

11.15

11.16
	Remuneration and Employment Working Group

Bob McDougall explained that under the previous governance structure we had an HR Sub Committee to consider employment and staffing issues.  Within the governance review a new structure was established where staff issues would be considered at either the Strategy or Operations sub committee whichever was more appropriate.

At the Board meeting in November 2007 it was agreed to set up a Remuneration Working Group with suggested Member representation being made.  It was also agreed at that meeting that a remit should be submitted to today’s Board meeting for approval.

Bob McDougall suggested some minor variations to the previous proposals for the operation of this group, including to:

· set up a standing working group to be called together as and when required, thereby offering flexibility and consistency

· establish a working group made up of three Board Members and three senior members of staff which would allow continuity as well as adaptability

He also submitted a draft remit for consideration on how the Working Group might operate.

Peter Kinloch pointed out that item 4.7 should be amended to November 2007 (not 2008).

Richard Coles supported the set up of the group, but felt that the remit read more like a constitution than a remit and could be worded differently.  

Ian Howie commented that initially the suggestion of the working group had flowed from the budget discussions as Members were conscious that the remuneration package to our staff is very expensive and information on the breakdown of costs was not forthcoming in the past.  He confirmed that he was comfortable with what was being suggested however he suggested having reserve Members available because of the geographic spread of Members.  He also pointed out that all Members should receive all working group papers as they will need to endorse the recommendations of the working group at some point.

With regard to the remit, he did not feel that the working group required delegated authority as any decisions will be referred to the Board for approval.  He also suggested that individual wording could be amended slightly and to include that from time to time a consultant could be employed if required to draw on expertise to assist deliberations.

Bob McDougall was grateful for the suggestions and explained the remit was illustrative of what might be reviewed by the Working Group, including the Insight Review.  If a particular staffing issue arose, and it was considered appropriate, officers could refer it to the Working Group with relevant papers and if necessary bring in a consultant to consider that particular issue.  With regard to the remit he accepted that part of the detail could have been contained in the covering report.

Tony Holsgrove advised that within Dunedin Canmore a major review has taken place and performance related evaluation has been adopted which has created tensions within the organisation.  An external consultant was employed and this has alleviated some of the tension from the Board and senior staff.  He reiterated the need to be open and transparent and if we round the table do not have the expertise we should employ a consultant.

Pam Russell expressed a slight unease about equal numbers of Board Members and staff as officers have a direct interest, however she was happy to accept the recommendation remembering that the Board is employer and any decisions are referred to the Board.   She also commented that it would make sense for Board Members to decide who should be on the Working Group

The Chair noted that now is the time to decide membership of the Working Group and suggested himself, Ian Howie and Pam Russell.

Decision: Agreed that membership of the Remuneration and Employment Working Group would consist of the Chair, Pam Russell and Ian Howie.

Agreed that reserve members would be considered by members of the Working Group as and when required.

Agreed that the first meeting of the Working Group would consider all elements that required to be debated and that all Board Members should receive copies of all paperwork.

Agreed that Bob McDougall would redraft the Working Group remit taking into account all comments made.


	
	Note

Note

Note

Note

Amend report

Note

Note

Note

Note

Note

Note

Note

Approved

Approved

Approved

Approved

	12.

12.1

12.2
	CIH in Scotland Annual Conference and Exhibition 2008

Bob McDougall advised that we normally have representation at the CIH Annual Conference which is one of the foremost housing conferences for the movement in Scotland and is this year running from 10 to 13 March 2008.  He confirmed that staff would attend in rotation on a daily basis.

Decision: Agreed that Peter Kinloch would attend for the duration of the conference and report back topics of interest to the Association.


	
	Note

Approved

	13.

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11

13.12

13.13


	Budget 2008/09

Director of Financial Services, Jack Marshall, confirmed that this is the final stage of the budget process setting out various charges that will be put in place in 2008/09.  He also stated that if approved, the budget would become a monitoring tool in the long term budget development.

Members were being asked to approve a 3.9% rent increase, an average 2.5% increase in service and heating charges, no increase in food charges and approval of the capital investment programme.  As well as approval of the budget Members were being asked to approve a revised policy on Reserves, previously agreed by the Strategy Sub Committee on 15 November 2007.

Consultation has taken place through tenant focus group meetings as well as an individual tenant consultation exercise from which 288 written responses were received.  Of the 288, 249 (86%) respondents said they felt the rent and service charges were acceptable.

Ian Howie, complimented Jack Marshall and his staff for introducing a more transparent budget, including the ongoing work that they are undertaking.  He recommended that the Board endorse and approved everything that is contained in the budget paperwork.

The Chair endorsed the huge improvement in the budget process and also complimented all staff concerned.

Pam Russell enquired if there was any indication of any significant works within the stock condition survey taking into account that no provision has been made for any increase in expenditure on property costs resulting from the survey.

David McIndoe replied that there is no initial indication of any significant costs however this will be known within the next month or so.   50 additional surveys will require to be carried out on Arran but basically the work is largely complete and we need to check if there are any anomalies.  The surveyors have said they are generally happy with the condition of the stock but have not given any indication of cost.

Walter Clarkson asked if staff were happy that the figures allowed for adequate inflationary increases in building costs.  Jack Marshall replied that some changes have been made to the budget, making provision for inflation of building costs.

George Veryan suggested that the stock condition survey does not cover all types of work so as well as taking into account the information from that process we also have to consider remodelling.

Decision: Agreed the strategic budget assumptions and impacts detailed, including specifically:

· A rent increase of 3.9% in line with inflation

· A below inflation increase in service and heating charges of an average 2.5%

· No increase in food charges

Noted the budget additions/service improvements as detailed.

Approved the capital investment programme as detailed.

Agreed the policy on Reserves, Surplus and Deficits as detailed.


	
	Note

Note

Note

Note

Note

Note

Note

Note

Note

Approved

Note

Approved

Approved

	14.

14.1

14.2

14.3

14.4
	Service Charge Statements 2008/09

Jack Marshall informed Members that in previous years tenants were supplied with three separate documents detailing their individual rent, service charges and food and heating charges for the forthcoming year.

Starting in the financial year 2008/09 a service charge module within IBS will be used which will produce all information for tenants in one document.  Using this module will be much more efficient and will identify actual expenditure against charges levied for individual elements.

The risk with the new Service Charge Module would be if we fail to meet the deadline of 28 clear days notice before the start of the new financial year.  A delay of one month would result in reduced income by approximately £39,000, however Jack Marshall advised that since writing the report further progress has been made and the risk has diminished.

Decision: Noted the implementation of the Service Charge Module within IBS with effect from financial year 2008/09 and the associated risks and impacts of this implementation.


	
	Note

Note

Note

Note



	15.

15.1

15.2

15.3

15.4

15.5

15.6

15.7

15.8


	Abbeyfield Scotland Limited – Agency Service Proposal

David McIndoe explained that Abbeyfield Scotland Limited is a new organisation consisting of 32 properties across Scotland.  The new organisation will be a Registered Social Landlord with Charitable Status managed by a voluntary Management Committee, supported by Communities Scotland.

In October 2007 expressions of interest were sought for organisations prepared to explore options in their procurement and management of a significant investment programme, day to day repairs services, planned maintenance and technical strategy.  The proposed term of the appointment is four years subject to satisfactory periodic performance reviews.

Trust submitted an expression of interest and were asked to attend an interview in December 2007.  At that time we were advised that the eight organisations being interviewed would be short listed for further discussion.  We were, however, contacted later in December and informed that Abbeyfield would be willing to discuss this service further with a view to working in partnership with us.

The Chair enquired about property ownership and SHQS responsibility.  David McIndoe informed Members that Abbeyfield would retain ownership of the properties and would be responsible for SHQS works.

Richard Coles enquired what the benefits were to Trust and was advised there may be the possibility of acquisition or growth in the future.

Tony Holsgrove enquired of the Company Secretary if we would require  to set up a stand alone company as we will be providing an agency service.

Bob McDougall replied that we do not require to set up a stand alone company for this purpose but that he would be bringing forward a paper to a future meeting of the Board on the implications of setting up a separate company.

Decision: Agreed that further discussions take place with Abbeyfield Scotland Limited to work in partnership to deliver the Agency Service discussed.
	
	Note

Note

Note

Note

Note

Note

Note

Approved

	16.

16.1

16.2

16.3

16.4


	Isle of Arran Homes Alma Road – Feasibility Study

David McIndoe explained that following ongoing discussions with a land owner on Arran a site has been identified on Alma Road, Brodick for a mixed housing development including flats and houses.

In order to move this project forward we need to appoint an architect to establish site capacity with a view to establishing a site valuation.  The budget cost for this study is estimated at around £2,500 plus VAT and outlays.  In this case we intend to proceed on a single tender basis and to use Mary Arnold Foster who is presently working with the Housing Initiative for Arran Residents (HIFAR) group.

Decision: Approved the expenditure of £2,500 plus VAT and outlays for the site feasibility study at Alma Road, Brodick.

Approved the proposed single tender action to appoint Mary Arnold Foster, Architect which is in compliance with the Financial Policy FP16 – Procurement.


	
	Note

Note

Approved

Approved

	17.

17.1

17.2
	Board Members Development Visits

George Veryan referred to the circulated list of developments to be visited during 2008 and requested that Board Members advise Linda Hamilton which developments they wish to visit as well as suitable dates.

Decision: Agreed that the developments listed are visited during 2008 and Members should submit their development preference(s) to Linda Hamilton.


	
	Note

Approved

	18.

18.1
	Deferred Items

Decision: Agreed that all items will remain on the list.


	
	Note

	19.

19.1
	Any Other Competent Business

Part 1, Schedule 7, Housing (Scotland) Act 2001

George Veryan referred to the tabled paper and apologised for the lateness of the report.  He explained that we have appointed a co-ordinator at the sheltered development at Shulishader Beag, Portree where we also need to recruit a part time cleaner as well as a part time local representative for our amenity development at Druim na park, Portree.

He continued that we wish to appoint the only applicant for both positions, however the applicant is the sister of the co-ordinator at Shulishader Beag and this falls under the provisions of Schedule 7 – the granting of a contract of employment to a close relative of an existing employee.  Under Exception 2 we would be able to employ the applicant if certain criteria is met.  It is confirmed that a full and fair recruitment process took place, the sheltered co-ordinator has no involvement in or influence over the selection process and the development cleaner will be fully line managed by the Service Manager, with only daily work allocation falling to the co-ordinator.

Decision: Approved the appointment of the successful applicant to the post of part time cleaner at Shulishader Beag.

Approved the appropriate entries being made to the Special Exceptions Register.


	
	Note

Note

Approved

Approved

	19.2
	West Lodge Gardens, Alloa
George Veryan advised that a fire had taken place at the West Lodge Gardens sheltered housing development.  The outlook for the tenant in whose flat the fire occurred had initially not been too good but is now better and it is hoped that she will make a full recovery.  We do not have a full report as yet but initial finding is that the tenant was smoking in bed.  We had a number of enquiries from the press however there was fairly low key coverage.  He assured Members that the fire procedures had worked well.

Pam Russell enquired if there was a plan for us to be considering sprinkler systems in some of our developments referring to a particular case within her organisation where Communities Scotland funded the installation of a sprinkler system in one flat.  George Veryan replied that currently sprinkler systems are only included in new build, however this may come into play when we consider remodelling.

Decision: noted the content of the verbal report.


	
	Note

Note

Note

	19.3
	Tabled Papers

John Sillars requested that when papers are tabled they be either emailed or faxed to the Arran office for his use during the video link.

Decision: Any future tabled papers to be forwarded to the Arran office for use by John Sillars.


	
	Note

Note

	19.4
	Sheltered Housing Review

Tony Holsgrove requested that the recently published Sheltered Housing Review paper be circulated to Board Members.

Decision: Sheltered Housing Review paper to be circulated to Members.


	
	Note

Note

	20.

20.1

20.2
	Registers for Signing

The Chair advised the Board of nine entries within the Schedule 7 Special Exceptions Register.  Details were available for Members inspection.

Decision: The Chair signed the registers.


	
	Note

Note

	21.

21.1
	Date of Next Meeting

The next meeting will be held on Thursday 20 March 2008
	
	Note
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