TRUST HOUSING ASSOCIATION LIMITED

Minute of the Board Meeting held on Thursday

28 July 2011 at 11.00 am in the Board Room,

12 New Mart Road, Edinburgh EH14 1RL
PRESENT:
D Blair


W Clarkson


P Harper


I Howie


B Irvine


P Kinloch


W Palmer


P Russell


J Sillars (via video conferencing)

I Crawford, Co-optee


L Dunlop, Co-optee


H Pearson, Co-optee

IN ATTENDANCE:
B McDougall, Chief Executive


G Veryan, Director of Customer Services


J Marshall, Director of Financial Services


D McIndoe, Director of Property and Development


K Nicholson, Director of Corporate Services


L Hamilton, PA

PAM RUSSELL IN THE CHAIR

	Agenda Item
	Detail
	
	Action

	1.

1.1

1.2

1.3


	Chairman’s Opening Remarks

Vice Chair, Pam Russell, welcomed those present, confirming that she would be chairing the meeting as Lynn Ross has now resigned from her position as Chair and from membership of the Board of Trust Housing Association, although it is her intention to remain on the Isle of Arran Homes Sub Committee.  It is pleasing to know that Lynn is on the road to recovery, although it has been a long process.  She passed on the Board’s best wishes to Lynn for the future.

Pam referred to an email that Bob McDougall had sent advising members of the death of Bill Renton’s wife and expressed the Board’s condolences. 
There are a number of private items but as there are no members of the public present Pam requested approval to take those items in private on the grounds of financial and staff confidentiality as per the order of the agenda.  This was unanimously agreed.


	
	Note
Note

Approved


	2.

2.1

2.2


	Declarations of Interest

Lilias Dunlop expressed an interest in Item 7 – Governance Report – it was agreed that members mentioned in the report would not need to leave the meeting whilst this item was being discussed.

Heather Pearson expressed an interest in item 8 – TEL Governance Arrangements – it was agreed that Heather would not need to leave the meeting whilst this item was being discussed.


	
	Note

Note

	 3.

3.1
	Apologies

A Flynn, K Vincent, G Gourlay and J Wallace.


	
	Note

	4.

4.1


	Previous Minute of the Board Meeting of 19 May 2011
Decision: Approved the minute as a true and accurate record.

Proposed W Palmer, seconded P Harper.


	
	Approved


	5.


	Previous Private Minute of the Board Meeting of 19 May 2011 – see private minute


	
	

	6.

6.1
6.2

6.3
	Matters Arising

Ian Howie requested an update on changes to medical adaptations funding (item 16 refers).
Director of Property and Development, David McIndoe, advised that lobbying had been successful in deferring any changes to the funding situation for the current year resulting in allowances and maximum Stage 3 funding being received.  A further consultation document has been issued for subsequent years’ funding with a closing date of September.  Further information will be submitted to the next Board meeting prior to submission of the document.

Chief Executive, Bob McDougall, advised members that Kay Barton, ex Board Member, has been promoted to Head of Housing Supply Division within the Scottish Government and may bring a different perspective.


	
	Note

Note

Note

	7.


	Governance Report – see private minute

	
	

	8.

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10
	TEL Governance Arrangements
TEL Company Secretary, Jack Marshall, advised members that at the last TEL Board meeting directors agreed to a revised structure of five directors with ideally two being current THA Board members and three being independent and that ideally the Chair should be one of the independent directors.  Bob Kelly was invited to join the Board as an independent member.
David Blair will be stepping down from Trust and TEL at the AGM in September and Pam Russell has indicated that she will step down from the TEL Board on becoming Chair of Trust.

Heather Pearson, Trust Co-optee, has expressed an interest in joining the TEL Board and once she becomes a full Board member at the AGM she could replace David Blair as a THA member.
Ian Crawford, Trust Co-optee, has also expressed an interest in joining the TEL Board as the second Trust representative, replacing Pam Russell.

John Seery has confirmed his resignation which creates a further vacancy, resulting in the need to advertise for two independent representatives.

Decision: Approved the appointment of Heather Pearson as a TEL Director.
Approved the appointment of Ian Crawford as a TEL Director.
Agreed to delegate to office bearers the appointment of a further two independent TEL Board members.

Pam Russell commented that the Regulator has highlighted that independent personnel should be included on Boards of private trading arms rather than Board Members.    She referred to possible recruitment of tenant Board members work that Bob McDougall has been undertaking noting that some tenants may not wish so much involvement and may be good members for TEL.
Pam also commented that a TEL meeting is due to take place today at 2.00 pm and both Heather and Ian are welcome to attend that meeting.


	
	Note

Note
Note

Note

Note

Approved

Approved

Approved

Note

H Pearson/

I Crawford

	9.

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

	TEL Business Planning
Jack Marshall commented that financial and business planning is an inherent part of TEL’s development and the Independence and Responsibilities Agreement between TEL and THA provides guidance on the agreement of strategy and planning and requires THA agreement to TEL’s strategic direction.

Up until June 2011 TEL’s activity has been small scale, mainly catering consultancy and property consultancy.  However in June 2011 TEL’s Home Angels service was introduced and the aim is to develop this further.  A three year financial plan has been developed for Home Angels illustrating that a break even could be achieved by the end of 2013/14 and then generate ongoing surpluses of approximately £40,000 per annum.
An HQ admin post is in place, funded by THA, and this requires to be a direct appointment to TEL as well as the appointment of a Manager/Business Development Officer who would have firm targets to achieve business growth.

Further comprehensive business planning for TEL as a whole will follow at the earliest opportunity.  In the short term we will need to fund the negative cash flows on this activity and one significant option would be to put in place a loan agreement between THA and TEL with a cap of £100,000 on the loan and this approach has been agreed in principle.  Regular and rigorous monthly monitoring of business and financial performance is proposed to minimise risk and taking any remedial action necessary.
Lilias Dunlop referred to the view that the Regulator will take about the level of the loan between the two organisations as she was aware that there had been such issues in the past.  Jack Marshall confirmed that it is not something that would appear to give any significant issues but more checking will be undertaken.
Wes Palmer asked if TEL would use existing THA staff.  Jack confirmed that some of the service would be carried out by THA staff but there is a definite need for additional TEL staff.

Ian Howie asked if THA staff costs would be charged to TEL.  Jack advised that TEL would not be charged for work carried out until this date but any further work going forward would be charged to TEL.

Ian Howie pointed out that members should be clear that staff costs to date undertaken by THA staff is over and above the £100,000 loan.

Decision: Approved the draft financial plan.

Agreed to the recruitment and appointment of an HQ admin post and a Business Development Manager.

Agreed to receive monthly business and financial performance reports (by email between meetings).


	
	Note

Note

Note

Note

Note

Note

Note

Note

Approved
Approved
Approved


	10.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9


	Annual Accounts 2010/2011
Jack Marshall confirmed that the annual accounts had been considered in detail by the Audit Sub Committee at its meeting prior to the Board meeting, highlighting the points below, and recommended that the Board recommends the accounts to the AGM for approval.

He referred to the tabled Audit Summary Report from Mazars which is an updated version of the circulated report.

Turnover of £17.518 million is £0.269 million higher than the previous year.  Operating costs were £1.008 million lower than the previous year.  Surplus for the year is £0.098 million which is £5,000 more than the previous year which has enabled better performance against loan covenant requirements for 2010/11 than anticipated.

He highlighted the positives and negatives as detailed:

Positives

· Surplus higher than budget

· Better performance against loan covenant targets than budgeted

· Care at Home contract income significantly higher than budgeted

Negatives

· Deficit on Housing Support higher than budgeted

· Reduced income from bank interest, loss on sale of fixed asset and abortive costs contributed to a small deficit position within the rental income stream

Decision: Noted the content of the report.

Agreed that the Annual Accounts to 31 March 2011 can be recommended for approval to the members at the next AGM and be signed by the Vice Chair and the Company Secretary.
Noted the summary report from Mazars.

Agreed that the Letter of Representation from Mazars can be signed by the Vice Chair and Company Secretary.

Agreed that Mazars can offer themselves for re-election at the next AGM.


	
	Note

Note

Note

Note

Note

Approved

Note

Approved

Approved

	11.
	Budget Development – see private minute

	
	

	12.


	Crown Terrace, Glasgow Criminal Investigation – see private minute

	
	

	13.


	Isle of Arran Homes: Service Delivery and Governance Arrangements – see private minute

	
	

	
	John Sillars left the meeting.


	
	

	14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7


	Business Continuity Management Policy Report and Anti-Bribery and Whistle Blowing Policies
Director of Customer Services, George Veryan, advised that business continuity management (BCM) is important to ensure that the Association has recorded and regularly reviewed plans to cope with possible interruptions in the delivery of services to customers, staff and stakeholders.

The purpose of the BCM policy is to set out the broad parameters to be applied to the Association’s BCM via its business continuity plan (BCP).  Teed Continuity, consultants, advised and supported the development of the plan.  Plans for the offices and developments are in the final stages of preparation.
Ian Crawford commented that presumably there is an out of hours plan in place.  George Veryan confirmed that a member of staff is always on out of hours call and a single mobile telephone number is linked to that person.

Lilias Dunlop enquired if an incident occurred at Edinburgh/Glasgow buildings has a building been identified that staff could go to other that Edinburgh/Glasgow and visa versa.  George Veryan confirmed that other options had been considered which would cost money and it was felt this was unacceptable.

The Whistle Blowing and Anti-Bribery policies had been approved at the earlier Audit Sub Committee and are presented to this meeting for full Board approval.

Decision: Approved the Business Continuity Management Policy.

Approved the approval of the Audit Sub Committee as detailed:

· Agreed to nominate the Convenor of the Audit Sub Committee as Trust’s Anti Bribery ‘Champion’.

· Agreed to recommend to the Board the adoption of the Anti Bribery and Whistle Blowing policies.

· Noted that all our policies and procedures will be reviewed/amended to reflect the implementation of the Bribery Act 2010.


	
	Note

Note

Note

Note

Note

Approved
Approved



	15.

15.1


	Previous Minute of the Strategy Sub Committee Meeting of 2 June 2011 

Decision: Noted the content of the minute.


	
	Note



	16.

16.1

16.2


	Previous Minute of the Operations Sub Committee Meeting of 2 June 2011
Amend name of Walter Clarkson (not Clark).

George Veryan advised that Argyll and Bute Council floating support services have been withdrawn (item 10.1 refers).   The service that the Council has commissioned is Monday to Friday four nights overnight cover and two hours on Saturday and two hours on Sunday for welfare checks.  They have also commissioned a responder system provided by Carr Gomm.

	
	Note

Note

	17.


	Previous Private Minute of the Operations Sub Committee Meeting of 2 June 2011 – see private minute

	
	

	18.
18.1


	Previous Minute of TEL Board Meeting of 2 June 2011

Decision: Noted the content of the minute.
	
	Note

	19.
19.1


	Previous Minute of Isle of Arran Homes Sub Committee Meeting of 23 June 2011

Decision: Noted the content of the minute.
	
	Note

	20.

20.1

20.2
	Budget Monitoring

Jack Marshall presented the financial position of the first quarter to 30 June 2011 confirming that governance targets have been met and there is nothing to highlight that they will not be met at the year end.  He commented on some highlights from the reports as follows:
· Current surplus of £14,000 against a budget of £35,000.  The reduction in actual surplus is primarily due to increased property spend and this is currently being investigated.

· The rental income stream is showing a deficit of £103.000 and this is again due to increased property spend as above.
· The heating income stream is currently showing a deficit of £23,000 mainly due to increased electricity costs in the first quarter.

· Performance to date on capital projects is satisfactory and is generally on track.

Decision: Noted the content of the report and appendices.


	
	Note

Note

	21.

21.1

21.2
	SFHA Annual Conference 2011

Bob McDougall advised that the SFHA Annual Conference is being held in Glasgow on 22 and 23 September 2011.  This unfortunately clashes with the date of Trust’s AGM which is on Thursday 22 September 2011.  If any member wishes to attend the second day of the SFHA Conference they should advise Linda Hamilton accordingly.

Decision: Noted the content of the report and programme and Members to advise if they wish to attend on 23 September 2011.


	
	Note

All Members

	22.
22.1

22.2
	Deferred Items

Capital Credit Union Partnership – Agreed that this item will remain on the list.

Finance Restructuring – Final Finance Assistant due to commence next week.   Payroll review is a longer term issue and will rely on the stability of the Finance Team.  Agreed that this item will remain on the list.


	
	Note
Note



	23.
23.1
	Any Other Competent Business

Crown Housing Association
Bob McDougall advised that Crown Housing Association has contacted Trust about offloading around 100 sheltered properties in the Edinburgh and Glasgow areas however this is at early discussion stage.  The deadline for expressions of interest is early September and a further report will be submitted to Members  


	
	Note



	24.
24.1

24.2

24.3
	Register for Signing

Pam Russell advised that there were no entries within the Section 66 of the Housing (Scotland) Act 2001 – Disposal of Land or Property Register.

Pam Russell advised that there were two entries within Schedule 7 of the Housing (Scotland) Act 2001 – Special Exceptions Register.
Decision: The Vice Chair signed the register.


	
	Note

Note
Note

	25.
25.1
	Date of Next Meeting

The next Board meeting will be held on 22 September 2011 in The Thistle Hotel, Cambridge Street, Glasgow, prior to the AGM in the same venue.

	
	Note




